
Rock Valley College 
Community College District No. 511 

3301 North Mulford Road, Rockford, IL 61114 
 

COMMITTEE OF THE WHOLE MEETING 
Educational Resource Center, Performing Arts Room, Room 0214 

5:15 p.m. Tuesday, March 10, 2026 
Livestreaming Link: https://www.youtube.com/channel/UCwa3Fs6l4pWAR_4iDZPTNZA 

 (The link opens to the YouTube page; access the Board meeting by clicking on the “Live” video icon with the date shown above.) 
 

Agenda – Rock Valley College Board of Trustees Committee of the Whole March 10, 2026 

AGENDA 

A. Call to Order 
B. Roll Call 
C. Board Member Attendance by Means Other than Physical Presence 
D. Communications and Petitions (Public Comment) 
E. Recognition of Visitors 
F. Review of Minutes: Committee of the Whole, February 10, 2026 
G. General Presentation       
H. Teaching, Learning, and Communications Discussion: Board Liaison Trustee Goldsmith 
      1. 14th Day Enrollment and Student Profile 
      2. Return on Investment Academic Program Support       
I. Finance Discussion: Board Liaison Trustee Cardenas Cudia 
      1. Purchase Reports (A and B) 
      2. Cash and Investment Report 
J. Operations Discussion: Board Liaison Trustee Trojan 
      1. Board Policy Manual Update: Article 3: Human Resources / First Reading 
      2. RVC / RVC Foundation Memorandum of Understanding (MOU) 
      3. Brightly / Capital Predictor Software 
      4. Downtown West Update 
      5. Classroom II Building (CLII) Update 
      6. Change Order Update 
      7. Personnel Report 
      8. Rock Valley College Events Calendar       
K. Other Business: 
      1. Unfinished Business 
      2. New Business 
L. Adjourn to Closed Session to discuss: 1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees, specific individuals who serve as independent 
contractors in a park, recreational, or educational setting per Section 2 (c) (1); and/or 2) Collective 
negotiating matters between the public body and its employees or their representatives, or 
deliberations concerning salary schedules for one or more classes of employees per Section 2 (c) (2), 
all in accordance with the Illinois Open Meetings Act. 

M. Reconvene Open Session 
N. Next Regular Board of Trustees Meeting: March 24, 2026, 5:15 p.m. The meeting will be held in 

the Performing Arts Room (PAR, Room 0214) in the Educational Resource Center (ERC) on the main 
campus. 

O. Next Committee of the Whole Meeting: April 14, 2026, at 5:15 p.m. The meeting will be held in the 
Performing Arts Room (PAR, Room 0214) in the Educational Resource Center (ERC) on the main 
campus. 

P. Adjourn 
                    Paul Gorski, Board Chair 

https://www.youtube.com/channel/UCwa3Fs6l4pWAR_4iDZPTNZA
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Rock Valley College 
Community College District No. 511 

3301 N. Mulford Road, Rockford, IL 61114 
 

BOARD OF TRUSTEES COMMITTEE OF THE WHOLE MEETING 
5:15 p.m. Tuesday, February 10, 2026 

 
MINUTES 

 
Call to Order 

The Rock Valley College (RVC) Board of Trustees Committee of the Whole meeting convened on Tuesday, 
February 10, 2026, in the Performing Arts Room (PAR, Room 0214) in the Educational Resource Center (ERC). The 
meeting was called to order at 5:15 p.m. by Board Chair Paul Gorski.  

 
Roll Call 

The following members of the Board of Trustees were present at roll call: 
Mr. Paul Gorski 

Mr. Robert (Bob) Trojan 
Ms. Kristen Simpson 
Dr. Jenna Goldsmith 

 
The following Trustees were absent from the roll call: Mr. John Nelson, Ms. Gloria Cardenas Cudia, Ms. Crystal 

Soltow, and Mr. Isiah Blake. 
 

Also present: Dr. Howard J. Spearman, President (attended via Zoom); Dr. Keith Barnes, Vice President of 
Cultural Excellence and Belonging; Dr. Terrica Huntley, Vice President of Human Resources; Ms. Heather Snider, Vice 
President of Institutional Effectiveness and Communications; Dr. Hansen Stewart, Vice President of Career and Technical 
Education and Workforce Development; Mr. Rick Jenks, Vice President of Operations; Ms. Ellen Olson, Vice President 
of Finance; Dr. Amanda Smith, Vice President of Academic Affairs; Ms. Ann Kerwitz, Assistant to the President; Ms. 
Carly Huotari, Assistant to the President; Ms. Tracy Luethje, Executive Assistant to the Vice President of Operations, 
Attorney Joseph Perkoski, Robbins Schwartz.  

 
Board Member Attendance by Means Other than Physical Presence 

Trustee Robert (Bob) Trojan made a motion, seconded by Trustee Kristen Simpson, to allow Trustee John Nelson 
to participate in the meeting via teleconference. The motion was approved by a unanimous roll call vote. Trustee Nelson 
entered the meeting via telephone. 
 

Communications and Petitions 
 Trustee Gorski reported receipt of correspondence from the City of Dixon, Illinois, regarding Stillman Valley 
financial actions. The document was forwarded to Vice President Ellen Olson.  
  

Recognition of Visitors 
 There were no visitors to be recognized. 
 

Review of Minutes 
 There were no comments on the minutes from the January 13, 2026, Board of Trustees Committee of the Whole 
meeting. 

 
General Presentations 

 There were no general presentations. 
 
 Trustee Gorski stated that the agenda was adjusted to address Purchase Reports A, B, and C early in the meeting. 
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Finance Discussion: Board Liaison Trustee Cardenas Cudia 

1.    Purchase Reports 
 Ms. Ellen Olson, vice president of finance, presented the purchase reports. 

 
Purchase Report A – FY2026 Amendments 
A.  Car Rental Services – (Participant Travel – Athletics) 

1. Enterprise Rent-A-Car Rockford, IL $           15,000.00*(1) 
   Not to Exceed 

 Trustee Nelson asked whether we have used Enterprise Rent-A-Car before. Ms. Olson responded that when 
charter buses are unavailable or for smaller teams, rental vans are more cost-effective. 

 
Purchase Report B – FY2026 Purchases 
A.  Instructional Equipment – (Capital Instructional Equipment – IBT Grant) 

1. Advanced Training Systems (ATS) St. Petersburg, FL $         101,050.00*(1) 
 Simulator Experts Oceanside, CA $116,570.00 

             
B.  Sprinkler System Maintenance – (Maintenance Services – Boiler House) 

2. Automatic Fire Systems Rockford, IL $           28,000.00*(2) 
               Not to Exceed 

 
C.  Online Workforce Training – (Vendor Training Alliances – (Continuing Ed Center)  

3. Cengage Learning, Inc. Independence, KY $           35,000.00*(3) 
   Not to Exceed 

 
D.  Captioning Display – (Capital Foundation Grant – Theatre Program) 

4. SVL Productions Cherry Valley, IL $           68,000.00*(4) 
               Not to Exceed 

 
E.  Downtown West Commissioning – (Professional Services – Downtown West Project) 

5. CERx Solutions, LLC Montgomery, IL $           69,626.00*(5) 
               Not to Exceed 
 IMEG Rockford, IL $                  89,250.00 
 Primera Chicago, IL $                151,200.00 

 Trustee Nelson inquired about items A, B, and C. Discussion ensued. 
 
 Purchase Report C – FY2026 Purchases 
 A.  Handrail Improvements – (Other Capital Outlay – Starlight Theatre) 

1. NKP Metals, LLC Chicago, IL $           51,346.00*(1) 
   Not to Exceed 
 Sjostrom and Sons Rockford, IL $                325,041.00 

 Trustee Nelson asked whether any grievances had been filed regarding NKP Metals, LLC, and prevailing wage 
payments. Vice President Jenks said he was not aware of any. 
 

2.   Fund Transfer Request for Classroom Building II (CLII) 
 Vice President Olson stated that to partially fund the additional CLII project expense, it is recommended that 
$1,000,000 be transferred from Other Post-Employment Benefit Liability (OPEB) (Fund 19) to Restricted Capital (Fund 
03).  
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3.   Resolution Calling for Bond Issue Notification Act Public Hearing Working Cash Bonds, Not to Exceed 
$7,900,000 
A resolution was noted calling for a Bond Issue Notification Act (BINA) public hearing on March 24, 2026, to 

receive public comments on the proposal to sell bonds to the Rock Valley College District in an amount not to exceed 
$7.9 million for the purpose of the working cash fund. 

 
4.   Cash and Investment Report 

Ms. Olson presented the Cash and Investment Report through January 31, 2026. Total operating cash is 
$21,336,130. Total operating cash and investments are $103,628,934. The operating cash and investments have changed 
by <$269,515> since December 31, 2025.  Total capital funds are $65,476,101. Since December 31, 2025, the change in 
capital funds has been <$5,961,322.> Ms. Olson stated that the total operating cash and investment funds were 96.45% of 
the FY2026 operating budget. Ms. Olson also stressed that the negative figure for Illinois Bank and Trust (IBT)/UMB of 
<$430,739> was due to a general ledger timing issue related to outstanding checks, not to an overdrawn account. 

 
5.   Fiscal Year (FY) 2026 Second Quarter Vital Signs 

 Ms. Olson presented the FY 2026 Second Quarter Vital Signs. Ms. Olson stated that Operating Funds (Fund 01 
and 02) revenue is $41.3 million as of December 31, 2025, representing 59.61% of the budget and 71.94% excluding 
SURS on Behalf. The state government is running behind budget, and RVC is expected to fall short by approximately 
$1.6 million (13.8%). As Ms. Olson mentioned previously at the January 27, 2026, Regular Board meeting, state 
appropriations will continue to perform behind budget expectations. As a reminder, other sources include the employee 
retention tax credit RVC received in August 2025, for $3.8 million, and if RVC excludes that from the number, RVC will 
still place at 65% of the budget excluding the SURS on Behalf as of December 31, 2025. 
 Operating expenses were $23.1 million as of December 31, 2025, representing 35.24% of the budget and 43.04% 
excluding SURS on Behalf. Ms. Olson stated that expenses are projected to be at or below budget right now for the fiscal 
year. 
 Vice President Olson said that payroll is running under budget due to unfilled positions, and medical claims are 
running 11.70% ahead of budget, largely due to high service costs and a spike in claims in December 2025. Trustee 
Trojan asked whether Ms. Olson anticipated an increase in medical claims, and Ms. Olson stated that she did and would 
continue to monitor them. 
 

6.   *Informational Only – FY 2026 Purchase Report Second Quarter Update ($10k-$25k) 
 The FY2026 Purchase Report for the second quarter was included in the packet for purchases between $10,000 
and $25,000.  
 

Operations Discussion: Board Liaison Trustee Trojan 
1. Classroom Building II (CLII) Update 

Trustee Gorski requested an update on CLII before getting into the Downtown West Update. Mr. Jenks, vice 
president of operations, stated that there is currently no physical update as the project is awaiting the finalization of 
financing and approvals to move funds into the PTMA account for the Capital Development Board (CDB) to proceed. 

 
2.  Downtown West Update 

Mr. Jenks explained that Architect’s Supplemental Instructions (ASIs) are formal documents used by architects to 
issue minor, no-cost, and time-neutral changes or clarifications to construction documents. Examples 
include correcting dimensions, detailing material finishes, clarifying construction details, replacing sheet revisions, 
and modifying layout details to avoid conflicts. Vice President Jenks said there were nine pending ASIs, of which six 
have been fixed. As of this afternoon, a seventh one was resolved. Mr. Jenks said the remaining two are expected to 
be completed within two weeks. Management is working to get the project back on schedule. Discussion ensued.  
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3.  Change Order Update 
Vice President Jenks discussed the following change orders: 

o Athletic Soccer Fields: a change order for $3,795 was approved for two 8-foot gates to allow 
maintenance equipment access. The project remains on schedule. 

o Health Sciences Center (HSC) Buildout/Elevator: A recent change order was added for a divider 
curtain system in room 3254 to assist with instructional privacy. While the project is under budget, 
the elevator installation is delayed due to vendor resource issues and product unavailability. 

o Tuckpointing-Phase II-Turret: $39,800; Labor and material to remove concrete pad.  
 

4.   Personnel Report 
 Mr. Jenks discussed the February 2026 Personnel Report. There is a placeholder for the Executive Director of 

Institutional Design. Interviews are currently underway for this full-time position. A recommendation is expected at the 
Regular Board Meeting on February 24, 2026. 

Trustee Trojan inquired about the Foundation position. Dr. Terrica Huntley, vice president of human resources, 
replied that the new fundraising position was approved two weeks ago and is currently in the "job analysis" phase. Due to 
the complexities of onboarding a brand-new role, it may take 2–4 weeks to post. 

 
5.   RVC Events Calendar 

Mr. Jenks discussed the February 2026 RVC Events Calendar. Black History Month, State of the College Town 
Hall, and the ICTM Mathematics Competition were highlighted. 

 
6.   *Informational Only – FY 2026 Personnel Second Quarter Report 

The FY26 Second Quarter Human Resources report was provided for informational purposes. 
 

Teaching, Learning & Communications Discussion: Board Liaison Trustee Goldsmith 
1.   Enrollment Update  

 Ms. Heather Snider, vice president of institutional effectiveness and communications, provided an update on 
current enrollment metrics, noting that figures have remained relatively stable since the last report. Spring enrollment is 
currently 1.6% ahead of last year, and 9% ahead of the budget, and 5% ahead of the “stretch goal.” Total Academic Year 
enrollment is 3.6% ahead of last year and 8% ahead of the budget. Upcoming important dates are Summer registration 
opens on March 2, 2026, and Fall registration begins the week of March 16, 2026. 
 Trustee Trojan asked why spring enrollment is lower than fall enrollment; VP Snider clarified that spring 
enrollment is historically lower, though anomalies can occur due to adult education cycles. 
 

2.   Workforce Development Metrics Update  
 Dr. Hansen Stewart, vice president of career and technical education (CTE) and workforce connection, reviewed 
the second annual comparative analysis of non-credit workforce programs. Truck Driver Training's revenue fell from 
$675,000 to $488,000 and maintained a 93% completion rate despite funding delays for student grants. 
 Computer Numerical Control (CNC) machining increased revenue to $42,000 in FY 2025, and completion rates 
jumped from 62% to 80% due to a new support coordinator. 
 Collision Repair’s revenue reached $71,500, and achieved a 100% completion rate; however, job placement 
dropped to 67% due to a need for greater technical skills. 
 Tech Works is a specialized accelerated training program focused on advanced manufacturing, particularly CNC 
programming, set-up, and operations. The program provides job-readiness coaching and initiatives for underserved 
populations, including those in the Winnebago County Jail. Revenues for the Tech Works program increased to $54,000, 
and enrollment is steady at approximately 53 students; non-completions are primarily due to inmate releases. 
 Trustee Trojan shared the history of the "Tech Works" program, noting John Lundeen created it. He suggested 
honoring John Lundeen’s legacy by potentially renaming a facility or seeking branding opportunities. 
 Trustee Gorski debated the term "profit." Trustee Gorski challenged Dr. Stewart’s use of "net revenue," arguing 
that true profit calculations should include overhead, bond debt, and facility maintenance, not just direct program 
expenses. 
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3.   *Informational Only – Faculty Tenure Update 

 Dr. Amanda Smith, vice president of academic affairs, provided a list of faculty entering tenure.  
 

New Business/Unfinished Business 
 There was no new or unfinished business. 
      

Next Regular Board of Trustees Meeting 
The next Regular Board of Trustees Meeting will be held on Tuesday, February 24, 2026, at 5:15 p.m., in the 

Performing Arts Room (PAR, Room 0214) of the Educational Resource Center (ERC) on the main campus. 
 

Next Committee of the Whole Meeting 
 The next Committee of the Whole Meeting will be held on Tuesday, March 10, 2026, at 5:15 p.m., in the 
Performing Arts Room (PAR, Room 0214) of the Educational Resource Center (ERC) on the main campus. 
 

Adjourn 
 At 6:23 p.m., a motion was made by Trustee Simpson, seconded by Trustee Trojan, to adjourn the meeting. The 
motion was approved by a unanimous roll call vote.  
 

Submitted by: Tracy L. Luethje. 
 
 
_____________________________  ______________________________ 
Dr. Jenna Goldsmith, Secretary   Paul Gorski, Chairman     



 

RVC is an equal opportunity educator and employer. 

14th Day Census Enrollment (Spring 2026) 
 
Background 
Data to inform this report have been captured and submitted to the Illinois 
Community College Board (ICCB).  Spring census enrollment identifies the number 
of students officially enrolled in credit courses at the College at the end of 
registration for the spring term.  Fourteenth day census enrollment includes 
students enrolled in Arts, Sciences, and Career Education (i.e. credit courses); Adult 
Education; and Vocational Skills courses in Community/Continuing Professional 
Education.  It is intended to provide a “snapshot” or point in time view of spring 
enrollment.  At the College, data to inform this report are captured on the 14th class 
day from the first day of classes, including Saturdays. 

Summary of Spring 14th Day Census Enrollment  
Table 1 shows the unduplicated headcount, credit hours, and full-time equivalent 
enrollment on the 14th day of spring terms across the most recent five years. Table 1 
also includes the five-year change, provided in terms of percentage change.   

Table 1: Multi-year Spring 14th Day Census Enrollment 

 Spring 
2022 

Spring 
2023 

Spring 
2024 

Spring 
2025 

Spring 
2026 

5-year 
Change 

Unduplicated 
Headcount 4,226 5,951 5,887 6,537 6,621 56.67% 

Credit Hours 42,949.5 52,272.5 52,003.0 55,354.0 56,223.5 30.91% 
Full-time 
Equivalent 2,863.30 3,484.83 3,466.87 3,690.27 3,748.23 30.91% 

1st Day of Class 1/8/2022 1/14/2023 1/13/2024 1/11/2025 1/12/2026 NA 
Census (14th)  
Day 1/25/202 1/31/2023 1/30/2024 1/28/2025 1/27/2026 NA 

 

Data in Table 1 indicate the following: 

• Over the 5-year period, unduplicated headcount as reported on the 14th class 
day increased by 56.67%. The annual change in headcount reflects an increase 
of 1.28% from FY25 to FY26 

• Over the 5-year period, credit hours and full-time equivalents (FTE) increased 
by 30.91%. The annual change indicates an increase of 1.57% from FY25 to FY26. 

• Over the 5-year period, headcount grew at a faster rate than credit hours and 
FTE, suggesting that more students are enrolling part time. In the most 
recent year, credit hours and FTE rose slightly faster than headcount. 
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Background 
This report provides information describing students enrolled in Arts, Sciences, and Career 
Education (ASCE) credit courses at Rock Valley College (RVC) in the Spring 2026 term. The 
report is divided into five sections – a Quick Facts page, overall student profile, new student 
profile, first-time student profile, and group comparisons.  The Quick Facts page provides a 
visual brief of multiyear comparison and term data.  The additional sections are designed to 
provide detailed demographic information for full-time and part-time students. 
 
Data to produce this Student Profile report are captured with compliance submissions made 
to the Illinois Community College Board (ICCB), specifically, A1 (Annual Enrollment) and 14th 
Day Census Enrollment for Spring. Student profile data pull ASCE credit students from these 
more general submissions and are used to develop this student profile report.  
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Quick Facts – Multiyear Comparisons of Key Demographics 
The unduplicated headcount for Spring 2026 is 6,345 students. 
 

The average student age has declined over the last 
five springs. 

 

Most students identify as women. 
 

 

The percentage of students identifying as 
racial/ethnic minorities has increased. 

 

Only 4% of students are considered first-time 
students in Spring 2026. 

 

Most students are enrolled part time (enrolled in 
less than 12 credit hours), and the percentage of 
part-time students has increased since 2022. 

 

Most students have a primary curriculum in Liberal 
Arts & Sciences, the percentage has no increase from 
the previous year. 
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Overall Students  
Tables 1 through 6 summarize the age, gender, highest degree earned, race and ethnicity, 
residency status, and primary curriculum of all students enrolled in Arts, Sciences, and Career 
Education courses as of the Spring 2026 enrollment census. Table cells with less than 30 
students are marked with asterisks to preserve anonymity.  
 
Data from Quick Facts and tables within this section indicate that most students enrolled in 
Spring 2026 are traditional age (78.3%), women (54.9%), White (50.8%), in-district (95.1%), 
continuing (56.4%), enrolled part time (65.5%), enrolled in a Liberal Arts and Sciences (i.e., 
transfer) curriculum (78.6%), and have a high school diploma or GED as their highest degree 
earned (55.4%). 
 
Table 1: Student Age 

 Full-time 
Students 

Part-time 
Students Total Percent 

Traditional (24 and 
under) 

1,863 3,108 4,971 78.3% 

Non-traditional (25 and 
over) 

328 1,046 1,374 
 

21.7% 

 
 
Table 2: Student Gender 

 
Full-time 
Students 

Part-time 
Students Total Percent 

Men 1,007 1,758 2,765 43.6% 

Women 1,157 2,324 3,481 54.9% 

Another Gender * * * 0.1% 
Unknown * * 91 1.4% 

 
Table 3: Highest Level of Education 

 Full-time 
Students 

Part-time 
Students Total Percent 

College: bachelor’s 
degree or more 

* * * 0.3% 

College: less than 
bachelor’s degree 

* * 131 2.1% 

High school diploma or 
GED 

1,428 2,087 3,515 55.4% 

None 735 1,934 2,669 42.1% 
Other * * * 0.2% 
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Table 4: Student Race and Ethnicity 

 Full-time 
Students 

Part-time 
Students Total Percent 

Asian 81 141 222 3.5% 

American Indian or 
Alaska Native 

* * * 0.2% 

Black or African 
American 

155 448 603 9.5% 

Hispanic or Latino 568 1,201 1,769 27.9% 
Native Hawaiian or Other 
Pacific Islander 

* * * 0.1% 

White 1,200 2,022 3,222 50.8% 
Two or more races 90 203 293 4.6% 
Non-resident Alien * * * 0.4% 
Unknown or choose to 
not respond 

68 124 192 3.0% 

 
Table 5: Residency Status 

 Full-time 
Students 

Part-time 
Students Total Percent 

In-district 2,050 3,983 6,033 95.1% 

Out-of-district or out-of-
state 

71 162 233 3.7% 

Reciprocal agreements 
and chargebacks 

* * 79 1.2% 

 
Table 6: Primary Curriculum 

 Full-time 
Students 

Part-time 
Students Total Percent 

Arts & Sciences (Transfer) 1,706 3,283 4,989 78.6% 

Career Education 489 853 1,342 21.2% 
 
 
Table 7 provides information about student class level. Most students are classified as 
freshmen (37.8% have completed fewer than 30 semester hours) or sophomores (32.1% have 
completed 30 or more semester hours). An additional 29.0% of students are enrolled in high 
school, taking RVC courses as dual credit or dual enrollment. 
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Table 7: Overall Enrollment by Student Level Classification 

 
Full-time 
Students 

Part-time 
Students Total Percent 

High School 270 1,568 1,838 29.0% 

Freshmen 1,035 1,361 2,396 37.8% 
Sophomores 875 1,162 2,037 32.1% 
Unclassified * * 74 1.2% 
TOTAL 2,191 4,154 6,345 100% 

 
Table 8 provides information about enrollment status for Spring 2026 and the previous four 
spring semesters. Most students currently enrolled are continuing students (56.4%), meaning 
they were previously enrolled in Fall 2025. Twenty-nine percent (29.0%) of students are also 
enrolled in high school, 6.2% are new (first-time, transfer, or pre-college), and 7.6% are 
returning, meaning they have attended RVC before but not during the most recent term.  
 
Table 8: Enrollment Status (Spring 2022 – Spring 2026) 

 Spring 
2022 

Spring 
2023 

Spring  
2024 

Spring  
2025 

Spring  
2026 

First time students in college-
level work 221 264 251 307 257 

First time students in college-
level work as a percentage of 

total 
5.5% 4.9% 4.5% 4.9% 4.1% 

New transfer students  50 110 109 109 120 
New transfer students as a 

percentage of total 1.2% 2.0% 1.9% 1.7% 1.9% 

New pre-college students * * * * * 
New pre-college students as 

a percentage of total 0.1% 0.5% 0.2% 0.1% 0.2% 

Continuing 2,868 3,167 3,271 3,416 3,577 
Continuing students as a 

percentage of total 70.3% 58.7% 58.1% 54.5% 56.4% 

Returning 441 472 487 480 485 
Returning students as a 

percentage of total 10.9% 8.7% 8.7% 7.7% 7.6% 

High school students 351 1,249 1,412 1,880 1,838 
High school students as a 

percentage of total 8.7% 23.1% 25.1% 30.0% 29.0% 

Students with degrees 
beyond associates 120 107 87 68 55 

Students with degrees 
beyond associates as a 

percentage of total 
3.0% 2.0% 1.5% 1.1% 0.9% 

TOTAL 4,055 5,396 5,628 6,269 6,345 
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New Students 

New students include first-time students, new pre-college students, and transfer students. A 
first-time student is new to higher education, having never been enrolled in college-level 
classes before and now enrolled with more than 50 percent of their coursework at the 
college level. A new pre-college student is also new to higher education but with 50 percent 
or more of their coursework in adult education or developmental classes. A transfer student 
is a student entering RVC for the first time having earned credit at another institution of 
higher education. 
 
Table 8 indicates that 390 (6.1%) of students enrolled for Spring 2026 are new. Tables 9 
through 14 indicate that most new students are traditional age (70.3%), women (51.5%) and 
live in the RVC district (86.2%). These students also tend to be enrolled part time (60.5%) and 
have a high school diploma or GED as their highest level of education (91.5%). Most new 
students are enrolled in transfer programs (70.3%). The largest racial/ethnic group is White 
(46.2%), followed by Hispanic (26.9%). 
 
Table 9: New Student Age 

 Full-time 
Students 

Part-time 
Students Total Percent 

Traditional (24 and 
under) 

113 161 274 70.3% 

Non-traditional (25 and 
over) 

 41   75  116 29.7% 

 
Table 10: New Student Gender 

 
Full-time 
Students 

Part-time 
Students Total Percent 

Men 86 97 183 46.9% 

Women 66 135 201 51.5% 
Another Gender * * * 0.5% 

Unknown * * * 1.0% 

 
Table 11: New Student Highest Level of Education 

 Full-time 
Students 

Part-time 
Students Total Percent 

College: bachelor’s 
degree or more 

0 0 0 0.0% 

College: less than 
bachelor’s degree 

* * * 0.8% 

High school diploma or 
GED 

142 215 357 91.5% 

None * * 30 7.7% 
Other 0 0 0 0.0% 
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Table 12: New Student Race and Ethnicity 

 Full-time 
Students 

Part-time 
Students Total Percent 

Asian *  * * 4.4% 

American Indian or 
Alaska Native 

* * * 0.3% 

Black or African 
American 

 *  * 60 15.4% 

Hispanic or Latino  38   67  105 26.9% 
Native Hawaiian or Other 
Pacific Islander 

0 0 0 0.0% 

White  81   99  180 46.1% 
Non-resident Alien  0   0 0 0.0% 
Two or more races *  *  * 4.1% 
Unknown or choose to 
not respond 

 *   *  * 2.8% 

 
 
Table 13: New Student Residency Status 

 Full-time 
Students 

Part-time 
Students Total Percent 

In-district 127 209 336 86.2% 

Out-of-district or out-of-
state * * 41 10.5% 

Reciprocal agreements 
and chargebacks * * * 3.3% 

 
Table 14: New Student Primary Curriculum 

 Full-time 
Students 

Part-time 
Students Total Percent 

Arts & Sciences (Transfer) 103 171 274 70.3% 

Career Education 51 65 116 29.7% 

First-time College-level Students 
In Spring 2026, 257 students are classified as first-time, which is 4.1% of total enrollment. 
Tables 15 through 20 indicate that most first-time students are part time (58.4%), traditional 
age (76.3%), women (50.2%), and live in the RVC district (88.7%). These students also tend to 
have a high school diploma or GED as their highest level of education (89.5%) and tend to be 
enrolled in transfer programs (67.3%). The largest racial or ethnic group is White (45.9%) 
followed by Hispanic (28.4%). 
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Table 15: First-time Student Age 

 Full-time 
Students 

Part-time 
Students Total Percent 

Traditional (24 and 
under) 

86 110 196 76.3% 

Non-traditional (25 and 
over) 

* * 61 23.7% 

 
Table 16: First-time Student Gender 

 
Full-time 
Students 

Part-time 
Students Total Percent 

Men 57 67 124 48.2% 

Women 49 80 129 50.2% 

Another Gender * * * 0.4% 

Unknown * * * 1.2% 
 
Table 17: First-time Student Highest Level of Education 

 Full-time 
Students 

Part-time 
Students Total Percent 

College: bachelor’s 
degree or more 0 0 0 0.0% 

College: less than 
bachelor’s degree 0 0 0 0.0% 

High school diploma or 
GED 98 132 230 89.5% 

None * * * 10.5% 
Other 0 0 0 0.0% 

 

Table 18: First-time Student Race and Ethnicity 

 Full-time 
Students 

Part-time 
Students Total Percent 

Asian  *   *  * 3.9% 

American Indian or 
Alaska Native 

*  *  * 0.4% 

Black or African 
American 

 *   *  35 13.6% 

Hispanic or Latino  *   *  73 28.4% 
Native Hawaiian or Other 
Pacific Islander 

0 0 0 0.0% 

White  58   60  118 45.9% 
Non-resident Alien * * * 4.7% 
Two or more races  0 0 0 0.0% 
Unknown or choose to 
not respond 

*  *  * 3.1% 
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Table 19: First-time Student Residency Status 

 Full-time 
Students 

Part-time 
Students Total Percent 

In-district 90 138 228 88.7% 

Out-of-district or out-of-
state * * * 8.6% 

Reciprocal agreements 
and chargebacks * * * 2.7% 

 
Table 20: First-time Student Primary Curriculum 

 Full-time 
Students 

Part-time 
Students Total Percent 

Arts & Sciences (Transfer) 74 99 173 67.3% 

Career Education 33 51 84 32.7% 

Group Comparisons 
Tables 21 through 26 show demographic characteristics of the overall group of students 
enrolled as compared to those of new and first-time students.  
 

Table 21: Group Comparison - Age 

 Overall New First Time 
Traditional (24 and 
under) 78.3% 70.3% 76.3% 
Non-traditional (25 and 
over) 21.7% 29.7% 23.7% 
Average Age 22.1 24.1 22.6 

 
Most students in all three groups are traditional age.  However, the percentage of traditional 
age students in the overall group (78.3%) is larger than that of the first-time student group 
(76.3%) and the new student group (70.3%). 
 
Table 22: Group Comparison - Gender 

 Overall New First Time 
Men 43.6% 46.9% 48.2% 
Women 54.9% 51.5% 50.2% 
Another Gender 0.1% 0.5% 0.4% 
Unknown 1.4% 1.0% 1.2% 

 
Overall, more students are women (54.9%) than men (43.6%). This pattern is also true for new 
students (51.5% women) and first-time students (50.2% women). 
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Table 23: Group Comparison - Race/Ethnicity 

 Overall New First Time 
Asian 3.5% 4.4% 3.9% 
American Indian or 
Alaska Native 0.2% 0.3% 0.4% 
Black or African 
American 9.5% 15.4% 13.6% 
Hispanic or Latino 27.9% 26.9% 28.4% 
Native Hawaiian or Other 
Pacific Islander 0.1% 0.0% 0.0% 
White 50.8% 46.2% 45.9% 
Two or more races 4.6% 4.1% 4.7% 
Non-resident Alien 0.4% 0.0% 0.0% 
Unknown or choose to 
not respond 3.0% 2.8% 3.1% 

 
Racial and ethnic minority groups are better represented among first-time students (51.0%) 
and new students (51.1%) than within the overall student population (45.8%). 
 
Table 24: Group Comparison - Highest Level of Education 

 Overall New First Time 
College: bachelor’s 
degree or more 0.3% 0.0% 0.0% 
College: less than 
bachelor’s degree 2.1% 0.8% 0.0% 
High school diploma or 
GED 55.4% 91.5% 89.5% 
None 42.1% 7.7% 10.5% 
Other 0.2% 0.0% 0.0% 

 
Most students in all three groups have a high school diploma or GED as the highest level of 
education previously completed. 
 
Table 25: Group Comparison - Residency Status 

 Overall New First Time 
In-district 95.1% 86.2% 88.7% 
Out-of-district or out-of-
state 3.7% 10.5% 8.6% 
Reciprocal agreements 
and chargebacks 1.2% 3.3% 2.7% 

 
Overall, most students have in-district residency (95.1%). New students (10.5%) and first-time 
students (8.6%) are more likely than the overall student group (3.7%) to live out-of-district. 

 
 

  



Page 12 of 12 Office of Institutional Research & Effectiveness 
 

Table 26: Group Comparison - Primary Curriculum 

 Overall New First Time 
Arts & Sciences (Transfer) 79.0% 70.3% 67.3% 
Career Education 21.0% 29.7% 32.7% 

 
Arts and Sciences (i.e., transfer) is the primary curriculum for all three student groups.   First-
time students (32.7%) and new students (29.7%) are more likely to be enrolled in career 
education than the overall student population (21.0%). 



 

 

Data Brief: Program Investment Report 
Board of Trustees Committee of the Whole – March 10, 2026 

Background 
Rock Valley College has invested in several facilities and partnerships. This data brief 
examines enrollment trends for the programs housed in these facilities and 
associated with these partnerships. Although enrollment is impacted by several 
variables (e.g., program capacity, labor market and, in fiscal year 2021, the COVID-19 
pandemic), it is one of the primary indicators of return-on-investment. 

Aviation Career Education Center 
In Fall 2015, the College’s Aviation Career Education Center (ACEC) opened at the 
Chicago-Rockford International Airport. Within three years of opening the ACEC, 
Aviation program enrollments grew by 109%, from 115 in FY2015 to 240 in FY2018.  
 
In FY2021, Aviation program enrollments were impacted by the COVID-19 pandemic. 
While shelter-in-place orders forced classes online, the FAA continued to require 
face-to-face instruction. As a result, student enrollments were deferred until face-to-
face instruction could resume. By FY2025, Aviation program enrollments exceeded 
the pre-pandemic headcount. Since opening the ACEC, Aviation enrollment has 
increased by 125% from 115 students in FY2015 to 259 students in FY2025. 
 
Figure 1 shows aviation program enrollment from FY2015 through FY2025, with a 
vertical line indicating the opening of the ACEC. 
 
Figure 1: Aviation Program Enrollment (FY2015-FY2025) 

 
SOURCE: Institutional Research - Program Review Application (FY2015-FY2025) 
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NIU@RVC Engineering 
In Fall 2016, the College reopened the renovated Woodward Technology Center 
(WTC) including more classroom and lab space to accommodate the NIU@RVC 
Engineering program. This partnership with Northern Illinois University (NIU) allows 
students to earn their associate degree in engineering from RVC and go on to earn a 
bachelor’s degree in engineering from NIU all on the RVC campus. 
 
Within four years of establishing the NIU@RVC partnership, enrollment in the 
Associate in Engineering Science (AES) program grew by 32%, from 193 in FY2016 to 
278 in FY2020. Since then, program enrollment has declined by 53% to 130 in FY2025.  
 
Figure 2 shows AES program enrollment from FY2016 through FY2025, with a vertical 
line indicating the WTC renovation. 
 
Figure 2: Associate in Engineering Science Enrollment (FY2016-FY2025) 

 

SOURCE: ICCB A1 AAG Report - Enrollment by Program and Gender 

While enrollment in the AES program declined to 130 students in 2025, there were 
206 unduplicated enrollments in engineering courses that same year. There are 
several reasons why a student would be enrolled in an engineering course without 
declaring the AES degree. For example, students may transfer to NIU with an 
Associate of Science degree if they have the appropriate prerequisites, or a student 
may be taking engineering courses to transfer to another four-year institution. 
 
Figure 3 shows engineering course enrollments alongside AES program enrollments 
from FY2016 through FY2025, with a vertical line indicating the WTC renovation. 
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Figure 3: Associate in Engineering Science Program Enrollment and Engineering Course Enrollment (FY2016-FY2025) 

 
SOURCES: ICCB A1 AAG Report - Enrollment by Program and Gender and Institutional Research - Program Review 
Application (FY2016-FY2025) 

Table 1 shows the number of RVC students who complete the associate in 
engineering science program and subsequently enroll in the engineering program 
at NIU.  
 
Table 1: Number of RVC engineering completers who subsequently enroll at NIU 

 Fiscal Year 

# of Associate in 
Engineering 
Science Completers 

# of completers who 
subsequently enroll 
at NIU 

% continuing 
at NIU 

2019 21 12 57% 

2020 27 16 59% 
2021 28 22 79% 

2022 32 25 78% 
2023 26 17 65% 
2024 28 16 57% 
2025 18 11 61% 

Health Sciences Center 
In July 2017, the College opened the Health Sciences Center (HSC) on main campus 
in partnership with OSF Saint Anthony Medical Center. The HSC houses the College’s 
Nursing, Health Sciences, Certified Nursing Assistant, and Fire Science programs as 
well as the OSF Saint Anthony College of Nursing. 
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Enrollment in the Associate Degree Nursing (ADN) Program does not fluctuate 
much due to program capacity. Declines in enrollment for FY2021 and FY2022 reflect 
the “empty cohort,” which did not start in Spring 2021 due to the COVID-19 
pandemic. Since then, the College has resumed the practice of beginning cohorts in 
both the fall and spring semesters and enrollments have returned to pre-pandemic 
levels. Figure 4 shows ADN enrollment from FY2016 through FY2025, with a vertical 
line indicating the HSC opening. 
 
Figure 4: Nursing Program Enrollment (FY2016-FY2025) 

 
 
SOURCE: ICCB A1 AAG Report - Enrollment by Program and Gender 

 
Since opening the HSC, overall enrollment in Health Sciences programs and, 
specifically, enrollment in Dental Hygiene and Respiratory Care have remained flat. 
Dental Hygiene and Respiratory Care are selective programs and have enrollment 
caps. In FY2016, the College added a Phlebotomy program. Enrollment in this 
program has increased by 71% since opening the HSC. The Surgical Technology 
program has been phased out, and a Medical Assistant program was added in 
FY2024. In one year, enrollment in the Medical Assistant program doubled from 6 to 
12. 
 
Figure 5 shows Health Science enrollment from FY2016 through FY2025, with a 
vertical line indicating the HSC opening. 
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Figure 5: Health Science Program Enrollment (FY2016-FY2025) 

 
SOURCE: Institutional Research - Program Review Application (FY2016-FY2025) 

 
Fiscal years 2016 through 2021 saw a steady decline in Certified Nursing Assistant 
(CNA) enrollment. Since 2021, CNA course enrollment has increased by 71% from 194 
in FY2021 to 331 in FY2025. Recent increases are partially due to WIOA funding, grant 
funding, and offering CNA sections for Early College students.  
 
Figure 6 shows CNA enrollment from FY2016 through FY2025, with a vertical line 
indicating the HSC opening. 
 
Figure 6: Certified Nursing Assistant Program Enrollment (FY2016-FY2025) 

 
SOURCE: Institutional Research - Program Review Application and Enrollment Dashboard 
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Since opening HSC, enrollment in the Fire Science program has demonstrated an 
overall decline of 7%, from 141 in FY2017 to 131 in FY2025. Reasons for the decline 
include: 
 

• Changes to State Fire Marshall certification standards eliminated courses for 
two certificates, which resulted in a loss of up to 75 seats annually. 

• A FEMA grant provided funds directly to the State of Illinois, allowing fire 
departments to send employees there for training instead of RVC. 

 
The last three years have seen an increase of 58% from 83 in FY2023 to 131 in 
FY2025. 
 
Figure 7 shows Fire Science enrollment from FY2016 through FY2025, with a vertical 
line indicating the HSC opening. 
 

Figure 7: Fire Science Program Enrollment (FY2016-FY2025) 

 
SOURCE: Institutional Research - Program Review Application 

Advanced Technology Center 
In Spring 2022, the College opened the Advanced Technology Center (ATC) in Boone 
County. The ATC houses credit and noncredit workforce training programs. Credit 
programs include Mechatronics and Welding. 
 
Since starting the Mechatronics program in FY2020, headcount enrollment has 
grown from 10 to 121 in FY2025. Since opening the ATC, enrollment has grown by 
29%, from 94 in FY2022 to 121 in FY2025. Figure 8 shows Mechatronics enrollment by 
fiscal year since the program started in FY2020 with a vertical line indicating the ATC 
opening.  
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Figure 8: Mechatronics Program Enrollment (FY2020-FY2025) 

 
SOURCE: Institutional Research - Program Review Application 
 
Figure 9 shows Welding enrollment from FY2016 through FY2025. In FY2021, 
Welding enrollments were impacted by face-to-face restrictions in meeting sizes 
created by the COVID-19 pandemic. Since opening the ATC, welding enrollment has 
increased 81%, from 177 in FY2022 to 321 in FY2025. 
 
Figure 9: Welding Program Enrollment (FY2016-FY2025) 

 
SOURCE: Institutional Research - Program Review Application 
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Purchase Report-A - FY2026 Amendments 

Recommendation:  Board approval for items marked with an asterisk.    

A. Charter Bus Services – (Participant Travel – Athletics) 
 
Van Galder Bus Company Janesville, WI $50,000.00*(1) 

    Not to Exceed 
 
 1. This increase is needed to accommodate travel for the Athletics teams when they qualify for 

national tournaments, as well as additional travel necessitated by the temporary baseball and 
softball field renovations. Van Galder Bus Company was the awarded vendor for Bid #23‑08 
Charter Bus Services for Athletics. This is a not to exceed. 

  
 Original approved amount    $110,000.00 
 Increase requested                 $  50,000.00 
 New total expenditure           $160,000.00 Not to Exceed 
 

FY2026 Budgeted Expense 
Original Board Report BR #8287-E 
 

B. HVAC Upgrades – (Site improvements – PHS HVAC Upgrade) 
 
Johnson Controls Building Solutions Rockford, IL $10,000.00*(2) 

    Not to Exceed 
 
 2. On February 25, 2025, the Board approved a project to upgrade the controls for the Heating, 

Ventilation, and Air Conditioning (HVAC) systems utilized by RVC. The original approval for the 
Johnson Controls Inc. project was authorized on Board Report #8233‑A for $302,000.00 and did 
not include a contingency allowance. The project is nearly complete; however, the wireless 
thermostats in the ERC require replacement to finalize the work. The estimated cost to complete 
this upgrade is $9,690.00. Therefore, this request is for a not to exceed increase of $10,000.00 to 
the overall project. Johnson Controls Inc., now operating as Johnson Controls Building Solutions, 
remains the sole proprietor of the Metasys HVAC system utilized by RVC. This request represents 
a not to exceed amount. 

  
 Original approved amount    $302,000.00 
 Increase requested                 $  10,000.00 
 New total expenditure           $312,000.00 Not to Exceed 
 

FY2026 Capital Expense 
Original Board Report BR #8233-A 
 

  __________________________________ 
   Howard J. Spearman, Ph.D.  
   President 
 
 
 
Board Approval:  __________________________________ 
            Secretary, Board of Trustees 
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Purchase Report-B - FY2026 Purchases 

Recommendation:  Board approval for items marked with an asterisk.    

 
A. Downtown West Technology – (IT Capital Equipment – Downtown West Project) 

 
Government Goods Inc.    Brooklyn, NY      $ 517,264.06*(1) 
     
Government Goods Inc.    Brooklyn, NY  $519,308.94 
Entre Computer Solutions  Machesney Park, IL $538,436.22 
Southern Computer Warehouse Merietta, GA $613,292.40 
Tech Advanced Computers Pensocola, FL $626,852.00 
Milliard Tek LLC Clarksburg, MD $646,873.40 
Howard Technology Solutions Laurel, MS $738,293.00 
  

 4. This expense is for the end‑user computing equipment, associated peripherals and 
warranties, and network infrastructure components needed to outfit the new buildings at 
the Downtown Campus. RFP #26‑01‑D11 Technology for Downtown Campus originally 
had a submission deadline of February 25, 2026; however, the College extended the 
opening date to February 27, 2026, to account for nationwide shipping delays caused by 
heavy snowstorms. The RFP received seven (7) proposals, and Government Goods Inc. 
submitted the lowest responsible proposal. 

 
 FY2026 Capital Expense 

 
 

B. Downtown West Landscaping – (Site Improv – Professional Serv – Downtown West 
Project) 
 
Semper Fi Land Inc.    Yorkville, IL      $320,054.00*(2) 
    Not to exceed 
  

 2. This expense is for landscaping services for the new Downtown Campus. The awarded 
vendor will furnish and install the trees and plants and will maintain the watering 
schedule as specified in the bid documents. This work completes the exterior site 
requirements for the new Downtown Campus and supports the readiness of the facilities 
for student and community use. Bid #26‑02‑D007 Landscaping for Downtown Campus 
received one (1) response, which was opened on February 25, 2026. Semper Fi Land Inc. 
submitted the lowest responsible bid. This includes the base bid, 10% contingency, and 
Alternate One, and it is a not to exceed. 

 
 FY2026 Capital Expense 
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Purchase Report-B - FY2026 Purchases 

 
C. Downtown West Furniture – (Capital Instr Equip/Furniture – Downtown West Project) 

 
Atmosphere Commercial Interiors Rockford, IL $607,805.34*(3) 
    Not to exceed 
  

 3. This expense is for the office, classroom, lab, and lounge furniture needed to outfit the 
new Downtown West campus. Atmosphere Commercial Interiors (ACI) is the sole-
source provider for the College’s standard office furniture, and using the College’s 
standard at the new campus will ensure consistency across locations. ACI is complying 
with the College’s Responsible Bidder Ordinance for the furniture installation. This 
includes a 10% contingency and is a not to exceed. 

 
 This is exempt from Bid under the Illinois State Statute (110 ILCS 805/3-27.1) 
 Exemption L: Contracts for goods or services which are economically procurable from only one source 

 
FY2026 Capital Expense 
 

 
D. Stage Equipment – (Capital Rock Valley College Foundation Grant – Theatre Program) 

 
Creative Conners    Cranston, RI      $ 43,025.00*(4) 
      

 4. This expense is for a Revolver‑Apprentice 5hp turntable friction‑drive machine and 
related equipment for Starlight Theatre. The system provides automated rotation for stage 
productions and will enhance stage and scene design capabilities. It delivers integrated 
safety features, supports industry‑standard scenic elements, and expands Starlight 
Theatre’s ability to support dynamic production needs. Creative Conners is the 
sole‑source manufacturer and vendor for this stage automation system. This purchase will 
use program funds provided through the Rock Valley College Foundation. 

 
 This is exempt from Bid under the Illinois State Statute (110 ILCS 805/3-27.1) 
 Exemption L: Contracts for goods or services which are economically procurable from only one source 
 
 FY2026 Budgeted Expense 
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Purchase Report-B - FY2026 Purchases 

E. Used Aircraft – (Capital Instructional Equipment – Aviation) 
 
TBD    TBD, TBD      $ 91,000.00*(5) 
    Not to exceed 
  

 5. This request is for a multi-engine piston aircraft, such as a Cessna or Piper, to replace 
the current instructional aircraft. Students in the Aviation Program have been learning in 
a Cessna 210 for more than 30 years, and the aircraft is becoming less effective as a 
training tool due to wear and tear from long-term, repeated disassembly and assembly. 
The replacement aircraft would be a similar twin-engine piston airplane, prioritizing the 
capability for hands-on instructional use in aircraft maintenance training. This purchase is 
being requested as a to-be-determined vendor and not-to-exceed cost because this type of 
used aircraft has limited availability, sells quickly, and varies widely in year, make, 
model, and location. The specific aircraft will be identified from market availability after 
Board approval of the expense. This is a not to exceed. 

 
 This is exempt from Bid under the Illinois State Statute (110 ILCS 805/3-27.1) 
 Exemption I: Purchases of equipment previously owned by some other entity other than the district itself 
 
 FY2026 Budgeted Expense 

 
 
 
  __________________________________ 

   Howard J. Spearman, Ph.D.  
   President 
 
 
 
Board Approval:  __________________________________ 
            Secretary, Board of Trustees 
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