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AGENDA 

 
A. Call to Order 
B. Roll Call 
C. Board Member Attendance by Means Other Than Physical Presence 
D. Communications and Petitions (Public Comment) 
E. Recognition of Visitors 
F. Review of Minutes: Committee of the Whole February 13, 2024 
G. General Presentations: 

1.   Strategic Plan Update: Non-credit Workforce Metrics 
H. Teaching, Learning & Communications Discussion: Board Liaison Trustee Simpson 

1. Enrollment Update: 14th Day Census; Student Profile 
2. Enrollment Update: Program Investment 
3. Faculty Tenure Update 
4. Higher Learning Commission (HLC) Quarterly Update 
5. Disability Support Services Update 
6. Kishwaukee Education Consortium Memorandum of Understanding (MOU) 

I. Finance Discussion: Board Liaison Trustee Trojan 
1. Purchase Reports (A, B) 
2. Cash and Investment Report  

J. Operations Discussion: Board Liaison Trustee Kennedy 
1. Decennial Committee Final Report 
2. Classroom Building II Update 
3. Downtown West Update 
4. Rock Valley College Events Calendar 

K. Other Business: Unfinished Business/New Business 
L.   Adjourn to Closed Session to discuss 1) The purchase or lease of real property for the use of the public body per 

Section 2 (c) (5), in accordance with the Illinois Open Meetings Act. 
M. Reconvene Open Session 
N. Next Regular Board of Trustees Meeting: March 26, 2024, at 5:15 p.m.; The meeting will be held in 

the Performing Arts Room (PAR, Room 0214) in the Educational Resource Center (ERC) on the main 
campus. 

O. Next Committee of the Whole Meeting: April 9, 2024, at 5:15 p.m.; The meeting will be held in the 
Performing Arts Room (PAR, Room 0214) in the Educational Resource Center (ERC) on the main 
campus. 

P. Adjourn 
Gloria Cardenas Cudia, Board Chair 





































































 

Data Brief: Program Investment Report 
Board of Trustees Committee of the Whole – March 12, 2024 

Background 
Rock Valley College has invested in several facilities and partnerships. This data brief 
examines ten-year enrollment trends for the programs housed in these facilities and 
associated with these partnerships. Although enrollment is impacted by several 
variables (e.g., program capacity, labor market and, in fiscal year 2021, the COVID-19 
pandemic), it is one of the primary indicators of return-on-investment. 

Aviation Career Education Center 
In Fall 2015, the College’s Aviation Career Education Center (ACEC) opened at the 
Chicago-Rockford International Airport. Within three years of opening the ACEC, 
Aviation program enrollments grew by 109%, from 115 in FY2015 to 240 in FY2018.  
 
In FY2021, Aviation program enrollments were impacted by the COVID-19 pandemic. 
While shelter-in-place orders forced classes online, the FAA continued to require 
face-to-face instruction. As a result, student enrollments were deferred until face-to-
face instruction could resume. By FY2023, Aviation program enrollments were 
increasing toward the pre-pandemic headcount. 
 
Figure 1 shows aviation program enrollment from FY2014 through FY2023, with a 
vertical line indicating the opening of the ACEC. 
 
Figure 1: Aviation Program Enrollment (FY2014-FY2023) 

 
SOURCE: Institutional Research - Program Review Application (FY2014-FY2023) 
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NIU@RVC Engineering 
In Fall 2016, the College reopened the renovated Woodward Technology Center 
including more classroom and lab space to accommodate the NIU@RVC 
Engineering program. This partnership with Northern Illinois University (NIU) allows 
students to earn their associate degree in engineering from RVC and go on to earn a 
bachelor’s in engineering from NIU all on the RVC campus. 
 
Within three years of establishing the NIU@RVC partnership, enrollment in the 
Associate in Engineering Science (AES) program had grown by 32%, from 193 in 
FY2016 to 255 in FY2019. Since then, program enrollment has declined but remains 
higher than the pre-partnership headcount. 
 
Figure 2 shows AES enrollment from FY2014 through FY2023, with a vertical line 
indicating the WTC renovation. 
 
Figure 2: Associate in Engineering Science Enrollment (FY2014-FY2023) 

 

SOURCE: ICCB A1 AAG Report - Enrollment by Program and Gender 

Table 1 shows the number of RVC students who complete the associate in 
engineering science program and subsequently enroll in the engineering program 
at NIU.  
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Table 1: Number of RVC engineering completers who subsequently enroll at NIU 

 Fiscal Year 

# of Associate in 
Engineering 
Science Completers 

# of completers who 
subsequently enroll 
at NIU 

% continuing 
at NIU 

2019  21  12 57% 

2020  27  16 59% 
2021  28  22 79% 

2022  32  25 78% 
2023  26  17 65% 

Health Sciences Center 
In July 2017, the College opened the Health Sciences Center (HSC) on main campus 
in partnership with OSF Saint Anthony Medical Center. The HSC houses the College’s 
Nursing, Health Sciences, Certified Nursing Assistant, and Fire Science programs as 
well as the OSF Saint Anthony College of Nursing. 
 
Enrollment in the Associate Degree Nursing (ADN) Program does not fluctuate 
much due to program capacity. Declines in enrollment for FY2021 and FY2022 reflect 
the “empty cohort,” which did not start in Spring 2021 due to the Covid-19 pandemic. 
Since then, the College has resumed the practice of beginning cohorts in both the 
fall and spring semesters. Figure 3 shows ADN enrollment from FY2014 through 
FY2023, with a vertical line indicating the HSC opening. 
 
Figure 3: Nursing Program Enrollment (FY2014-FY2023) 

 
SOURCE: ICCB A1 AAG Report - Enrollment by Program and Gender 
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Since opening the HSC, enrollment in Dental Hygiene and Respiratory Care have 
remained flat. These programs are selective and have enrollment caps. Over the 
same period, the College has added a Phlebotomy cohort and nearly doubled 
enrollment, with an increase of 94%, in this program. The Surgical Technology 
program has been phased out. Based on industry demand, a Medical Assistant 
program was recently added. 
 
Figure 4 shows Health Science enrollment from FY2014 through FY2023, with a 
vertical line indicating the HSC opening. 
 
Figure 4: Health Science Program Enrollment (FY2014-FY2023) 

 
SOURCE: Institutional Research - Program Review Application 

 
Enrollment in Certified Nursing Assistant (CNA) coursework has declined by 26% 
over the past ten years. Reasons for this decline include: 

• The ratio of students to instructor was lowered from 12:1 to 8:1. 
• WIOA funding was eliminated for CNA training for a while. The program has 

since been re-approved for funding, which may explain the recent increase in 
enrollment. 

• Career Education Associates of North Central Illinois (CEANCI) was sending up 
to 60 students annually. This ended in 2017. 

• There is also a decreased interest due to the low wages for completers. 
 
Figure 5 shows CNA enrollment from FY2014 through FY2023, with a vertical line 
indicating the HSC opening. 
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Figure 5: Certified Nursing Assistant Program Enrollment (FY2014-FY2023) 

 
SOURCE: Institutional Research - Program Review Application (FY2014-FY2020); Enrollment Dashboard (FY2021-
FY2023) 

 
Since opening the HSC, enrollment in the Fire Science program has declined by 41%, 
from 141 in FY2017 to 83 in FY2023. Reasons for the decline include: 
 

• CEANCI was offering up to 48 students annually. 
• Changes to State Fire Marshall certification standards eliminated courses for 

two certificates, which resulted in a loss of up to 75 seats annually. 
• A FEMA grant provided funds directly to the State of Illinois, allowing fire 

departments to send employees there for training instead of RVC. 
 
Figure 6 shows Fire Science enrollment from FY2014 through FY2023, with a vertical 
line indicating the HSC opening. 
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Figure 6: Fire Science Program Enrollment (FY2014-FY2023) 

 
SOURCE: Institutional Research - Program Review Application 
 

Advanced Technology Center 
In Spring 2022, the College opened the Advanced Technology Center (ATC) in Boone 
County. The ATC houses credit and noncredit workforce training programs. Credit 
programs include Mechatronics and Welding. 
 
Since starting the Mechatronics program in FY2020, headcount enrollment has 
grown from 10 in FY2020 to 134 in FY2023. A year after opening the ATC, enrollment 
has grown by 43%. Figure 7 shows Mechatronics enrollment by fiscal year since the 
program started in FY2020.  
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Figure 7: Mechatronics Program Enrollment (FY2020-FY2023) 

 
SOURCE: Institutional Research - Program Review Application 
 
Figure 8 shows Welding enrollment from FY2014 through FY2023. In FY2021, 
Welding enrollments were impacted by face-to-face restrictions in meeting sizes 
created by the COVID-19 pandemic. Since opening the ATC in FY2022, headcount 
enrollment has increased 40%. 
 
Figure 8: Welding Program Enrollment (FY2014-FY2023) 

 
SOURCE: Institutional Research - Program Review Application 
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INFORMATION ITEM for MARCH 12, 2024 COMMITTEE OF THE WHOLE BOARD 

MEETING:    

 

Faculty entering upon tenure effective Academic Year 2024-2025: 

In accordance with the Illinois Public Community College Act, 110 ILCS 805, Section 3B-2 

https://law.onecle.com/illinois/110ilcs805/3B-2.html , the following probationary faculty members enter 

upon tenure effective with the 2024-2025 Academic Year: 

   

1. Krista Hoecherl Benassi (E0542598) – Life Sciences  

2. Frederick James Brun (E0102057) – Accounting  

3. Shawn Doyle (E0121563) – Manufacturing, Engineering & Technology 

4. Jerry Hose, II (E0360689) – Aviation Technology 

5. William Isham (E0132753) – Welding  

6. Jeff Petty (E0107478) – Welding 

7. Dr. Robert Srygler (E0484238) – Biology  

1. 8.   Carl Trank (E0129485) – Developmental Math 

2.  

Probationary faculty members recommended for RETENTION FOR 3RD YEAR effective with the 

2024-2025 academic year: 

 

1. David Dosier (E0510619) – Sociology 

2. Christine Garbe (E0103378) – Nursing  

3. Joshua Glovinsky (E0328848) – Computer Information Systems 

4. Drew Hallam (E0462681) – Aviation Technology 

5. Kari Hearns (E0098191) - Nursing 

6. Amanda Hoffland (E0176644) – Nursing  

7. Kenosha Holland (E0420693) – Health Sciences 

8. Christopher Joyner (E0554030) – Music  

9. Lindsey Kasten (E0278293) – Director of (Respiratory) Clinical Education & Full-Time Faculty  

10. Jennifer Kunkel (E0122720) – Computer Information Systems 

11. Ethan Olson (E0383621) – Aviation Technology 

12. Yousra Salem (E0332180) – Chemistry  

13. Tombi Smith (E0361334) – Nursing  

14. Della Whitworth (E0473526) – Nursing  

15. Norbert Ziemer (E0361547) – Mechatronics  

16. Gwen Zimmerman (E0125706) – Nursing  

 

 

 

https://law.onecle.com/illinois/110ilcs805/3B-2.html


 

 

 

 

Probationary faculty members recommended for RETENTION FOR 2nd YEAR effective with the 

2024-2025 academic year: 

 

1. Samantha Flygare (E0562695) – Respiratory Care Program 

2. Jonathan Cole Regnery (E0557755) - Mathematics 

3. Anthony Schiassi (E0555644) – Aviation Technology 
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Higher Learning Commission (HLC): 
Institutional Accreditation Update

Rock Valley College Board of Trustees Committee of the Whole
March 12, 2024

Dr. Lisa M. Mehlig, Executive Director of Outcomes Assessment, HLC Liaison



Preparing for Institutional 
Accreditation Reaffirmation

• Professional Development 
– 2023-2024 Facilitating Learning: Leading Campus Wide Assessment 

(May 22, 2023 – April 14, 2024)

– Demonstrating Quality: An Assurance Argument Virtual Workshop 
(Initial Review – February 1; Additional Feedback – February 29)

– 2024 Annual HLC Conference (April 13 -16) 

• Institutional Update (April 6)



Preparing for Institutional 
Accreditation Reaffirmation

• Comprehensive Review
– HLC Assurance Argument Lock Date: September 16

– Site Visit: October 14 & 15, 2024

– Preparation for the Board of Trustees
• Overview of criteria for accreditation, site visit process, and mock interview
• Need for special meeting during visit to meet with site visit team member(s)

• Primary goals of Steering Committee and 5 Criterion Subcommitees
– Collect feedback from RVC faculty, staff, students 

and community members

– Develop final draft narratives for each criteria for 
accreditation

– Complete federal compliance documentation



Preparing for Institutional 
Accreditation Reaffirmation

• Assessment Academy Project
– Starting final year of a 5-year project

• Project Update 7 – Feedback from Mentor & Scholar: March 2023

• Results Forum:  Fall 2024

• Impact Report: December 2024

– Project Activities

• Developing an Assessment Tool Kit

• Curriculum Mapping

• Professional Development





RVC Board of Trustees Committee of the Whole Meeting

March 12, 2024

Dr. Patrick Peyer, Vice President of Student Affairs

David Schneider, Dean of Enrollment Services

Lynn Shattuck, Director of Disability Services

Disability Support Services Update



Disability Support Services (DSS)
The role of DSS is to: 

 Prevent discrimination and facilitate access to all college courses and 
programs for students with disabilities

 Ensure compliance with the Americans with Disabilities Act (ADA) as 
amended in 2008 and Section 504 of the Rehabilitation Act

 Reduce barriers and facilitate access via the provision of reasonable 
accommodations
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Background
• The department was established in 2002

• Focus: provide advocacy, training, and support to students with 
disabilities

• Serves students who have the following types of disabilities:
 Temporary
 Permanent
 Physical
 Psychological
 Chronic Health
 Learning/Cognitive
 Sensory
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DSS Enrollment
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DSS Enrollment
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Eligibility 
To be eligible for accommodations:

 Students must self-disclose and provide documentation verifying the 
existence and substantial limitation of a disability.

This is done by:

 Completing DSS’s online application;

 Providing/uploading documentation; and

 Attending a welcome meeting with an accommodations specialist
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Demographics
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Duplicated Students Registered with DSS by Fall Semester
Demographics

• Numbers were run for all Fall terms
• Removed Dual Credit sections at the High School 
• Numbers pulled from AIM and Informer Reports

Demogaphic Fall 21 Fall 22 Fall 23
Total Non Credit Students 21 41 45
Total Credit Students (breakdown below for Credit Students) 352 322 350
Age Fall 21 Fall 22 Fall 23

16-17 0.3% 0.9% 3.4%
18-24 61.6% 62.7% 63.4%
24+ 38.1% 36.3% 33.1%

Gender
Female 57.7% 56.2% 55.1%
Male 41.8% 43.5% 44.9%
Other 0.6% 0.3% 0.0%

Race/Ethnicity
American Indian/Native Alaskan 1.4% 0.9% 0.9%
Asian 2.6% 1.6% 1.7%
Black or African American 10.5% 9.4% 10.3%
Hawaiian/Pacific Islander 0.6% 0.0% 0.0%
Hispanic/Latino 17.3% 19.6% 19.1%
White 74.7% 74.8% 74.3%
Unknown/Choose not to Respond 13.6% 12.7% 13.7%
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Accommodations
The following depicts the most commonly requested accommodations available 

through the DSS office and the number of students eligible.

• Numbers were run for all Fall terms
• Removed Dual Credit sections at the High School 
• Numbers pulled from AIM and Informer Reports

Accommodations Fall 21 Fall 22 Fall 23
Extended Time to Complete Exams (1.5x & 2.0x) 125 188 320
Reduced Distraction Work Area - Exams 82 115 199
Preferential Seating 37 77 131
Alt Format Books 27 50 92
Read/Audio Exams 31 48 90
Other Accommodations* 91 147 271
Total Number of Requests 393 625 1103
Other Accommodations Provided:

Accessible Classrooms Notetaking Assistance (Note Taker) Reader/Audio Exams
Assistive Technology Other Note Taking App Recorder 
Class/Lab Assistant Post-Production Captioning Reduced Course Load

Human Real-Time Captioning Preferential Seating Scribe to Record For Exams
Livescribe Smart Pen Priority Registration Sign Language Interpreter
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RAISE Program
RAISE is a one-year program that allows students to participate in an inclusive college 
experience. We strive to create pathways for students to achieve life and career success 
through the development of educational, personal, and vocational skills while fostering 
personal growth and social engagement within the campus community. 

The specific objectives of RAISE are to provide students with: 

Student Enrollment Counts (Unduplicated):
Fall 2021 = 22
Fall 2022 = 28
Fall 2023 = 29

Spring 2022 = 20
Spring 2023 = 27
Spring 2024 = 22

 An enriched collegiate experience
 An interactive and inclusive environment
 Learning activities that transfer to lifelong independent living skills
 Work ethics necessary for gainful employment
 Self-respect and knowledge of individual strengths
 Empowerment through education
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Questions?
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prerequisites  (2.O GPA  or placement  into ENG-098  and MTHO96A)  and

requirements  (flu Shot,  Tdap,  MMR,  Chicken  Pox  vaccination)  and assign

a course  counselor  to handle  any  situations  at the Kishwaukee  Education

Consortium  that  requires  intervention  including,  but not limited  to, mental

health,  remedial  assistance,  study  time,  counseling,  academic

intervention,  placement  into another  course  if student  performance  does

not meet  course  requirements  or School  District  performance  and

attendance  violations.

d. Ensure  that  the  students  who  are enrolled  in the course  have  the proper

orientation,  approvals,  signatures,  liability  forms,  and inoculations  for  the

emergency  department  clinical  time  at a local  hospital  and ambulance  ride

time  at a local  approved  provider.

e. Ensure  that  the  student  meets  the age  requirements  for  successful  testing

and licensure  by the National  Registry  of EMTs  and the Illinois

Department  of Public  Health  by the  end  of the school  year.

f. Pay  a per-student  enrollment  fee of $50.00  to Rock  Valley  College  for

each  dual  credit  course  for  the 2023  - 2024  & 2024  - 2025  academic  year.

g. Purchase  the  textbook/access  card needed  to successfully  complete  the

EMT-Basic  provider  Course.

h. Ensure  that  the  student  purchase  their  own stethoscope  to be used  for  the

EMT-Provider  Basic  provider  Course.

i. Contact  the lead instructor  for  changes  in the  school  schedule  based  on

weather,  infrastructure  and building  issues,  and will subsequently  meet

with  the lead instructor  to develop  make-up  classes  schedules  to complete

required  hours  for  course  completion.

j. Be solely  responsible  for  the  wages,  salaries,  and benefits  due  to

individuals  who  are Kishwaukee  Education  Consortium  employees  only-in

no event  shall  KEC  be responsible  for  the  wages,  salaries,  and benefits

due  to employees,  independent  contractors,  or agents  of any  other  Party.

5. OSF  Saint  Anthony  Medical  Center/Northern  Region  EMS  shall:

a. Ensure  that  the Lead  Instructor  is qualified  under  the applicable  Illinois

Department  of Public  Health  licensure,  Rock  Valley  College,  and State  of

Illinois  qualifications  to provide  the EMT-Basic  Provider  Course  for

Kishwaukee  Education  Consortium  participants.

b. Develop  and provide  a course  curriculum,  handbook,  and schedule  that

coincide  with KEC  district  schedules.

c. Submit  the  course  curriculum,  handbook,  and schedule  to the lllinois

Department  of Public  Health  to be approved  and receive  an lllinois  Site

Code  for course  completion.

d. Submit  the course  curriculum,  handbook,  and schedule  to the National

Registry  of EMTs  for  approval  and identification  for  National  Registry

Testing  and Certification  for  those  students  that  successful  completes  the

course.

EMT Dual  Credit  MOU
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e.  Follow  the  class  schedule  for  the  school  year  as identified  in the  schedule

and  follow  the  direction  of  the  Kishwaukee  Education  Consortium  related

to school  cancellations  for  weather,  building  infrastructure  issues,  etc.

f. Submit  a handbook  that  identifies  the  requirements  for  the  students  to

successful  complete  the  EMT-Basic  Provider  Course.  The  handbook  will

identify  course  homework  averages,  test  averages,  laboratory  class

completions,  and limitations  on absences.

g.  Upon  successful  completion  for  National  Registry  of EMTs  testing,  the

course  lead  instructor  will  submit  the  necessary  paperwork  for  the  student

to be licensed  as an EMT-Basic  by the  Illinois  Department  of  Public

Health.

h. Provide  a qualified  lead  instructor  and  ad-hoc  instructors/  aides  needed  for

the  successful  completion  for  the  EMT-Basic  Provider  Course.

i. The  OSF  Dual  Credit  Instructor  must  submit  a Rock  Valley  College

Dual  Credit  at the  High  School  Instructor  Application.

ii. OSF  must  complete  an Instructor  Verification  form  for  each  EMT

Dual  Credit  Instructor  to verify  that  official  transcripts  and  formal

identification  of  the  Instructor  are  on record  at the  District  office  for

ICCB  and  HLC  auditing  purposes.

i. Ensure  that  adequate  classroom  space,  chairs,  tables,  etc. are  available

for  didactic  and  laboratory  sessions

j. Ensure  that  proper  audio-visual  equipment  is available  as identified  by the

course  instructor

k. Ensure  that  all EMT-Basic  provider  training  equipment  is available  at the

course  site  including  but  not  limited  to training  mannequins,  blood

pressure  cuffs,  splints,  backboards,  ambulance  cots,  immobilization

equipment,  oxygen  delivery  devices,  AEDs,  cardiac  and  equipment

needed  for  the  course  presentation  and  that  proper,  secured,  storage

space  is available  for  the  equipment  when  not  in uses.

I. Provide  the  necessary  soff  goods  (bandages,  forms,  checklist,  tape,

handouts,  etc.)  to successful  complete  the  laboratory  sessions  for  the

EMT-Basic  Provider  Course.

m. The  lead  instructor  shall:

i. Distribute,  on the  first  day,  the  course  syllabus  and  handbook  to

each  student  and  orient  each  student  to the  specific  needs  for

didactic,  laboratory,  testing,  homework,  attendance  needs  for

successful  completion  of  the  course.  Each  student  will

subsequently  sign  an orientation  agreement  identifying  they

understand  the  parameters  of  the  course  and  will  abide  by those

parameters.

ii. Provide  KEC  and Rock  Valley  College  Early  College  Coordinator

the  initial  class  roster  through  an enrollment  verification  process,
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midterm  grades,  and  final  grades  for  students  enrolled  in the

course.

iii.  Meet  with  the  assigned  KEC  employee  on a periodic  basis  to
discuss  each  student's  progress  and  address  any  issues  that arise

concerning  class  performance,  personal  issues,  homework,

remediation,  academic  review,  study  time,  and  attendance.  The

KEC  employee  will  identify  a remediation  plan  for  identified

students  and/or  select  an alternative  pathway  if a student  is

unsuccessful  in their  performance  during  the  course.

6.  It is further  agreed  upon  by the  Parties  that  Rock  Valley  College  will:

a. Provide  the  EMT-Basic  Provider  Course  approved  credit  hours  as

identified  by  the  lllinois  Community  College  Board  for  the  students  who

successfully  complete  the  EMT-Basic  Provider  Course.

b. Provide  the  Kishwaukee  Education  Consortium  with  copies  of  all official

college  credit  course  forms,  processes  and  support  needed  to achieve

Dual  Credit  Course  Compliance.

c. Ensure  that  the  lead  instructor  and  ad-hoc  instructors  meet  the  lllinois

Department  of  Public  Health  licensure,  Rock  Valley  College,  and  State of

lllinois  qualifications  to provide  the  EMT-Basic  Provider  Course  at the

School  District.

d. Rock  Valley  College  will  charge  a per-student  enrollment  fee  of  $50.00  to
the  Kishwaukee  Education  Consortium  for  each  dual  credit  course  for  the

2023  - 2024  and  2024  - 2025  academic  years  and  will  waive  associated

fees.

e.  By Rock  Valley  College  waiving  associated  student  fees,  the  participating

student  will  not  be eligible  for  utilization  of  Rock  Valley  College  student

organizations  and  select  support  services.

7.  The  Parties  will  work  collaboratively  and  utilize  the  following  processes  to ensure

that  individual  students  with  disabilities  have  access  to Dual  Credit  at High

School  courses,  provided  that  they  are  able  to meet  the  criteria  for  entry  into
such  courses:

a. The  Kishwaukee  Education  Consortium  will  ensure  that  all of its students

have  access  to the  EMT  course  offering  information  prior  to course

selection.

b. Once  the  EMT  course  roster  is finalized,  the  Kishwaukee  Education

Consortium  will indicate  on the  shared  Google  Sheet  which  dual  credit
students  have  an IEP or 504  plan  and  document  the  provided

accommodations  within  the  established  Kishwaukee  Education

Consortium  practices  for  record  keeping  of  these  services.

c. A student  with  a disability  shall  have  access  to the  supplementary  aids

and  accommodations  included  in their  individualized  education  program

under  Article  14  of  the  lllinois  School  Code  or Section  504  Plan  under  the

federal  Rehabilitation  Act  of 1973  while  the  student  is accessing  a dual
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credit  course  at the  Kishwaukee  Education  Consortium,  in accordance

with  established  Kishwaukee  Education  Consortium  practices  for  providing

these  services.

d.  Kishwaukee  Education  Consortium  and  OSF  shall  regularly  communicate

regarding  the  progress,  performance  and  individual  needs  of students  with

disabilities  who  are  enrolled  in the  EMT  course.

Nothing  contained  herein  shall  be construed  as to release  the  School  District  from  its

obligations  as the  "Resident  District"  and/or  "Local  Education  Agency,"  as those  terms

may  be defined  in State  or federal  laws,  rules  and/or  regulations  relating  to students

with  disabilities.  The  School  District  represents  and  warrants  that,  at all times  and

during  all situations  governed  by this  Agreement,  it shall  remain  the  Resident  District

and  Local  Education  Agency  for  any  and  all students  with  disabilities  participating  in

Dual  Credit  at High  School  hereunder.

8. Any  modifications  to this  Agreement  will  be mutually  agreed  upon  by all Parties

and  shall  be in writing.  Such  modifications  will  not  jeopardize  the  credit,  testing,

or licensure  for  the  students  currently  enrolled  in the  course  covered  under  this

Agreement.

9.  Indemnification.

a.  The  Kishwaukee  Education  Consortium  agrees  to and  shall  indemnify,

save  and  hold  harmless  the  remaining  Parties  and  their  governing  boards,

officers,  employees,  administrators,  independent  contractors,

subcontractors,  agents  and  other  representatives  from  any  and  all claims,

demands,  liabilities,  costs,  expenses,  damages,  causes  of  action,  losses,

and  judgments,  arising  out  of KEC's  performance  of  this  Agreement.  The

obligation  to indemnify  shall  extend  to all claims  and  losses  that  arise  from

the  negligence  of  the  KEC,  its officers,  employees,  independent

contractors,  subcontractors,  agents  and  other  representatives.  It is not  the

intent  of  the  Parties  to impose  liability  beyond  that  imposed  by state

statutes.  The  obligations  of  a Party  under  this  paragraph  shall  survive  the

expiration  or termination  of  this  Agreement.

b.  Rock  Valley  College  agrees  to and  shall  indemnify,  save  and  hold

harmless  the  remaining  Parties  and  their  governing  boards,  officers,

employees,  administrators,  independent  contractors,  subcontractors,

agents  and  other  representatives  from  any  and  all claims,  demands,

liabilities,  costs,  expenses,  damages,  causes  of  action,  losses,  and

judgments,  arising  out  of Rock  Valley  College's  performance  of  this

Agreement.  The  obligation  to indemnify  shall  extend  to all claims  and

losses  that  arise  from  the  negligence  of  the  Rock  Valley  College,  its

officers,  employees,  independent  contractors,  subcontractors,  agents  and

other  representatives.  It is not  the  intent  of  the  Parties  to impose  liability
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beyond that imposed by state statutes. The obligations of a Party under 

this paragraph shall survive the expiration or termination of this 

Agreement. 

c. OSF Saint Anthony Medical Center/Northern Region EMS agrees to and

shall indemnify, save and hold harmless the remaining Parties and their

governing boards, officers, employees, administrators, independent

contractors, subcontractors, agents and other representatives from any

and all claims, demands, liabilities, costs, expenses, damages, causes of

action, losses, and judgments, arising out of OSF Saint Anthony Medical

Center/Northern Region EMS performance of this Agreement. The

obligation to indemnify shall extend to all claims and losses that arise from

the negligence of the OSF Saint Anthony Medical Center/Northern Region

EMS, its officers, employees, instructors, independent contractors,

subcontractors, agents and other representatives. It is not the intent of the

Parties to impose liability beyond that imposed by state statutes. The

obligations of a Party under this paragraph shall survive the expiration or

termination of this Agreement.

10. The Kishwaukee Education Consortium agrees that, in order to protect itself as

well as the other Parties under the indemnity provision set forth in the above

paragraph, it will at all times during the terms of this Agreement keep in force an

appropriate liability insurance policy.

11. For the purpose of Workers' Compensation, the Kishwaukee Education

Consortium shall be the "employer" only for all its personnel who perform

services as instructors and support staff. The Parties agree the KEC is not the

"employer" of non-KEC employees who may serve as instructors (including those

of the other Parties in relation to the Program) or students who are not affiliated

with the KEC.

12. This Agreement shall be governed by the laws of the State of Illinois.

13. This agreement shall be considered severable, such that if any provision or part

of the Agreement is ever held invalid under any law or ruling, that provision or

part of the Agreement shall remain in force and effect to the extent allowed by

law, and all other provisions or parts shall remain in full force and effect.

14. This Agreement may be executed by the parties in separate counterparts, each

of which when so executed and delivered shall be an original, but all such

counterparts shall together constitute one and the same instrument.

15.ThisAgreement will be in effect ______ , 2024 and will end on June 30,

2025.
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SIGNATURE PAGE 

Signature Date 

Printed Name and Title 
OSF Saint Anthony Medical Center/Northern Region EMS 

Signaturf Date 

j)r. Arntt !fora i Ms1sfJQ.Jlf })/rec for 
Printed 'Named and Title 
Kishwaukee Education Consortium 
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Memorandum of Understanding between OSF St. Anthony Hospital, Kishwaukee Education 

Consortium and Rock Valley College 

Signature Date 

Printed Name and Title 
Rock Valley College 



Signature Date

Rock  Valley  College  President

Signature .M,,[ € ,o/,,41yJ(;y'y

OSF  Saint  Anthony  Medical  Center/Northern  Region  EMS

Signature Date

Kishwaukee  Education  Consortium



ROCK VALLEY COLLEGE  Board Report #XXXX-A 
  March 26, 2024 
   Page 1 of 1 
 

Purchase Report-A - FY2024 Amendments 

Recommendation:  Board approval for items marked with an asterisk.    

A. Professional Services – (Architect of Record – Other Contractual Services) 
 
OPN, Inc. Cedar Rapids, IA $95,000.00*(1) 

 
 1. This expense is for the design and engineering services for approved capital projects. 

OPN, Inc. was the awarded vendor for RFQ #22-04 Architect of Record. There are 
currently twelve (12) projects covered under the original approval amount, and those 
projects are either completed or in process in FY2024. This increase is necessary to meet 
the needs of additional capital projects commencing in FY2024, including cost-projecting 
for Classroom Building II and Health Sciences Center and architect services for the 
upgrade to the sprinkler system in the athletic fields. The sprinkler system is over 25 years 
old and is beyond its expected life. The RVC Athletic Department has agreed to compete 
at other facilities during the fall of 2024 in order to accommodate the project. This increase 
will allow OPN to design the specifications now so that the construction can commence 
after graduation and be completed during the summer and fall of 2024. The upgraded fields 
will be ready for competition by the spring of 2025. 

  
 Original approved amount    $600,000.00 
 Increase requested                 $  95,000.00 
 New total expenditure           $695,000.00 Not to Exceed 
 

FY2024 Budgeted Expense 
Original Board Report BR #8049-F 
 
 
 

  __________________________________ 
   Howard J. Spearman, Ph.D.  
   President 
 
 
 
 
Board Approval:  __________________________________ 
            Secretary, Board of Trustees 



ROCK VALLEY COLLEGE  Board Report #XXXX-B 
  March 26, 2024 
   Page 1 of 2 
 

Purchase Report-B - FY2024 Purchases 

Recommendation:  Board approval for items marked with an asterisk.    

A. Roof Repair – (Current Capital Needs – Noncapital Site Improvements) 
 
BP Roofing Solutions Machesney Park, IL $28,711.00*(1) 
CAD Construction and Design Tremont, IL $     117,760.00 

   
 1. This expense is for a single prime contract for the removal and replacement of the deck 

roof of the Stenstrom Student Center (SSC). The roof has deteriorated and has been 
leaking. The project was initiated as Bid #24-03 SSC Deck Roof Replacement and received 
two (2) submittals, which were opened on February 28, 2024. BP Roofing Solutions was 
the lowest responsible bidder, and the cost includes a fifteen percent (15%) contingency. 

 
FY2024 Budgeted Expense 
 

B. Computer Equipment – (Information Technology – Office Computer Equipment) 
 
Y & S Technology Loan Tree, CO $383,907.80*(2) 
Computer Drive Skokie, IL $       389,710.00 
Entre Computer Solutions Machesney Park, IL $       395,604.53 
CDW Government Vernon Hills, IL $       416,578.00 
Howard Technology Solutions Ellisville, MS $       437,676.15 
Atlaz Computers and Consulting Freeport, NY $112,827.50 (not all items) 

   
 2. This expense is for new computer equipment for the College’s ongoing computer 

lifecycle project to replace old or damaged equipment. This expense would provide Lenovo 
laptops with a three-year Lenovo Premier warrantee for 164 employees and 70 students 
and includes monitors, docks, adapters, and accessories. RFP #24-06 Computer Lifecycle 
Project 2024 received six (6) submittals. Atlaz Computers and Consulting did not include 
all items in their proposal, and their costs were higher than Y & S Technology per item. Y 
& S Technology’s proposal provided the overall best value for the College. 

 
FY2024 Budgeted Expense 
 

  



ROCK VALLEY COLLEGE  Board Report #XXXX-B 
  March 26, 2024 
   Page 2 of 2 
 

Purchase Report-B - FY2024 Purchases 

C. Training Services – (Instructional Reserve – Faculty Development) 
 
Institute for Evidence-Based Rockford, IL $35,000.00*(3) 
Change (IEBC)   Not to Exceed 
  

 3. This expense is for Caring Campus, which is a training module for faculty. This program 
will be used to cultivate a caring campus environment through intentional behaviors by 
faculty and staff. The goal of the program is to increase student retention and success by 
improving their sense of connectedness to the College. This is the first of two payments for 
the module which crosses fiscal years. The proposed timeline for this program is March 
2024 through February 2025. This module aligns with RVC’s Strategic Pillar III, 
Exceptional Training Opportunities. 

 
This is exempt from Bid under the Illinois State Statute (110 ILCS 805/3-27.1) 

 Exemption F: Purchases and contracts for the use, purchase, delivery, movement, or installation of data 
processing equipment, software, or services and telecommunications and interconnect equipment, software, 
and services. 

 
FY2024 Budgeted Expense 
 

D. Online Communications – (Online Learning – Instructional Software) 
 
Zoom Technology Westampton, NJ $27,000.00*(4) 
    Not to Exceed 

   
 4. This expense is for the one-year renewal of the Zoom video conference platform licenses 

and services. These licenses provide virtual meetings, webinars, and virtual rooms utilized 
by faculty for online instruction. This is a Not to Exceed. 

 
 This is exempt from Bid under the Illinois State Statute (110 ILCS 805/3-27.1) 
 Exemption F: Purchases and contracts for the use, purchase, delivery, movement, or installation of data 

processing equipment, software, or services and telecommunications and interconnect equipment, software, 
and services. 

 
FY2024 Budgeted Expense 
 
 

  __________________________________ 
   Howard J. Spearman, Ph.D.  
   President 
 
 
Board Approval:  __________________________________ 
            Secretary, Board of Trustees 



Operating Cash Accounts
    Illinois Bank & Trust 8,550,635        
    PMA Operating Cash 10,775,032      
    Petty Cash 3,274                
    ISDLAF* 22,123,162      

Total Operating Cash: 41,452,103                 

Operating Investments Accounts
  PMA Operating 40,855              
  ISDLAF* 2,689,101        
  CD's and CDARS 38,014,054      
  Treasuries 4,017,719        
  ISDLAF Term Series 1,500,000        
  FHLB Discount Notes 477,431            

Total Operating Investments: 46,739,160                 

Total Operating Cash & Investments: 88,191,264                

Total Operating Cash and Investments on January 31, 2024 89,622,418                

Total Operating Cash and Investments on February 29, 2024 88,191,264                

Total Operating Cash and Investments on February 28, 2023 73,535,274                
       % of Operating Budget 82.16%
Change in Operating Cash and Investments since January 31, 2024 (1,431,154)                 
*Illinois School District Liquid Asset Fund

Capital Funds
    Debt Service 40,700              
    Life Safety 3,484,022        
    CDB Escrow 580,809            
    Building Funds 7,949,761        

Total Capital Funds: 12,055,291                

Total Capital Funds on January 31, 2024 12,080,229                

Total Capital Funds on February 29, 2024 12,055,291                

Change in Capital Funds since January 31, 2024 (24,938)                      

Month End Balance

ROCK VALLEY COLLEGE
Cash and Investment Report

February 29, 2024

Month End Balance



Month / Year Cash & Investments Capital Total
February 2024 88,191,264                    12,055,291           100,246,555         
February 2023 73,535,274                    11,506,241           85,041,515           
January 2024 89,622,418                    12,080,229           101,702,648         
January 2023 76,505,959                    11,467,053           87,973,012           
December 2023 86,619,649                    12,022,984           98,642,633           
December 2022 76,593,409                    17,140,956           93,734,364           
November 2023 87,396,331                    20,349,393           107,745,724         
November 2022 76,181,482                    18,315,921           94,497,403           
October 2023 86,279,617                    20,962,436           107,242,052         
October 2022 79,115,154                    18,105,076           97,220,230           
September 2023 88,021,757                    19,753,543           107,775,300         
September 2022 75,483,681                    19,659,183           95,142,864           
August 2023 85,365,989                    18,758,217           104,124,206         
August 2022 72,609,823                    20,355,497           92,965,321           
July 2023 82,104,819                    17,993,199           100,098,019         
July 2022 73,227,608                    19,835,297           93,062,906           
June 2023 83,887,036                    16,942,490           100,829,526         
June 2022 72,894,073                    20,046,781           92,940,854           
May 2023 76,503,790                    13,085,170           89,588,960           
May 2022 67,022,029                    14,717,680           81,739,710           
April 2023 75,375,546                    11,330,563           86,706,108           
April 2022 64,250,129                    13,129,795           77,379,925           
March 2023 76,720,650                    11,325,913           88,046,563           
March 2022 63,583,011                    13,360,996           76,944,007           
February 2023 73,535,274                    11,506,241           85,041,515           
February 2022 67,637,051                    13,516,541           81,153,592           

76.49%
79.53% 82.01% 80.38%

81.42%
80.70%

83.50% 82.16%

50.00%
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65.00%
70.00%
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80.00%
85.00%

60,000,000
65,000,000
70,000,000
75,000,000
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Operating Cash Balance and % Coverage of FY'24 Operating 
Budget

FY 2024 % of Operating



 
ROCK VALLEY COLLEGE  Board Report #xxxx 
 March 26, 2024 
 

Acknowledgment of the Rock Valley College  
Decennial Committee Final Report 

 
Background:  On June 10, 2022, the Illinois General Assembly enacted Illinois Public Act 102-1088, known 

as the Decennial Committees on Local Government Efficiency Act (the “Act”), which became 
effective immediately. To comply with the Act, the Board of Trustees of Rock Valley College 
District No. 511 approved a Resolution (BR #8047) on May 23, 2023, to create the Rock 
Valley College Decennial Committee. 

 
   The Decennial Committee was comprised of members of the Rock Valley College Board of 

Trustees, several members of the College Administration, and two community members. The 
14 members of the Decennial Committee met on June 13, 2023; August 22, 2023;  

   October 24, 2023; December 19, 2023; and February 27, 2024.  
 
   The Committee studied three topics related to efficiency and accountability. These were the 

Illinois Community College Board (ICCB) Recognition Report, the Annual Comprehensive 
Financial Report (ACFR), and the Higher Learning Commission Report (HLC). As a result, 
the Decennial Committee is not recommending any additional accountability or efficiency 
measures to the county boards in its district.  

 
   Summaries of these meetings have been compiled into a Final Report. Internal 

recommendations include: 1) Maintaining the current community college districts with 
oversite from the Illinois Community College Board; 2) Engaging an independent 
auditor/compliance officer biennially to review accountability across campus for compliance 
and adherence to policies and procedures; 3) Updating Board Policy 5:10.120 to require that 
expenditures in excess of $25,000, rather than $10,000, be approved by the Board of Trustees; 
4) Preparing faculty, staff, and the Board of Trustees for the 2024 visit from the Higher 
Learning Commission (HLC).  

 
   In April 2024, the Final Report will be distributed to the county boards of the six counties 

within the Rock Valley College District No. 511: Winnebago, Boone, DeKalb, McHenry, 
Ogle, and Stephenson Counties. According to the Act, the Rock Valley College Decennial 
Committee will be automatically dissolved upon publication of the Final Report to be made 
available to the public and distributed to the county boards in its district. The Act provides that 
a new Decennial Committee will be formed every ten years.  

 
Recommendation: It is recommended that the Board of Trustees review and acknowledge the Final Report of the 

Rock Valley College Decennial Committee dated February 27, 2024, and direct the College’s 
Administration to forward the Final Report to the six counties within District No. 511.   

 
     ___________________________________ 
        Howard J. Spearman, Ph.D. 
        President  
 
Board Approval:  _________________________________ 
        Secretary, Board of Trustees 
 
Attachment: Rock Valley College 2023-2024 Decennial Committee Final Report  
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Rock Valley College 
2023-2024 Decennial Committee Report 
 

Purpose 
In response to Public Act 102-1008, Rock Valley College established a Decennial Committee to 
“study local efficiencies and report recommendations regarding efficiencies and increased 
accountability to the county board in which the governmental unit is located.” The College is 
submitting this report to the county boards in each county covered, either in whole or in part, 
by Community College District 511 (Rock Valley College). These counties include Boone, 
Winnebago, Ogle, Stephenson, McHenry, and DeKalb. 

Committee Members 
Table 1 lists the RVC Decennial Committee members and their relationship to the College. 

Table 1: Rock Valley College 2023-2024 Decennial Committee Members 
Member Name Role 
Dr. Howard J. Spearman, Co-Chair President 
Ms. Crystal Soltow, Co-chair Trustee 
Ms. Ann Kerwitz, Secretary Assistant to the President 
Ms. Gloria Cardenas Cudia Board Chair 
Mr. Paul Gorski Board Vice Chair 
Mr. Bob Trojan Board Secretary 
Mr. Richard Kennedy Trustee 
Mr. John Nelson Trustee 
Ms. Kristen Simpson Trustee 
Mr. Juan Nogueda Student Trustee 
Ms. Jessica Jones Community Resident 
Mr. Adrian Vasquez Community Resident 
Ms. Ellen Olson Vice President of Finance, CFO 
Ms. Heather Snider Vice President of Institutional Effectiveness & Communications 

Process 
The RVC Decennial Committee met four times and studied three topics related to efficiency and 
accountability. At its first meeting, the timeline and review topics were approved. Table 2 
outlines the timeline and topics. 
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Table 2: Rock Valley College 2023-2024 Decennial Committee Timeline and Topics Studied 

Date Meeting Purpose 

June 27, 2023 Special Meeting-First Meeting of the 
Decennial Committee. Begin at 5:15 
p.m. followed by the FY2024 Budget 
Hearing and regular Board meeting.  

Appoint and welcome members. 
Adopt the process, procedures, and 
review timeline. Vote on 
administration’s recommendation of 
topics to be reviewed by the 
Committee.  

August 22, 2023 Special Meeting-Second Meeting of 
the Decennial Committee. Begin at 
5:15 p.m. followed by the regular 
Board meeting.  

Review Illinois Community College 
Board (ICCB) Recognition Report. 

October 24, 2023 Special Meeting-Third meeting of the 
Decennial Committee. Begin at 5:15 
p.m. followed by the regular Board 
meeting.  

Review Annual Comprehensive 
Financial Report (ACFR). 

December 19, 2023 Special Meeting-Fourth meeting of 
the Decennial Committee. Begin at 
5:15 p.m. followed by the regular 
Board meeting.  

Review Higher Learning Commission 
(HLC) Report. 

 

Review of Illinois Community College (ICCB) Recognition Report 
Purpose: Recognition is a statutory term describing the status of a community college district 
that meets instructional, administrative, financial, facility, and equipment standards as 
established by ICCB. A favorable recognition status is a condition of state funding eligibility. 

Outcome: During FY22, the ICCB conducted a recognition evaluation of Rock Valley College. As 
there were zero (0) compliance findings, the ICCB staff issued a result of Recognition Continued. 

Efficiencies and Accountability: Meeting ICCB standards is an indication of accountability to the 
state of Illinois. Moreover, these standards provide a blueprint for efficient College operations. 

Recommendation: College administration recommends that the committee members accept 
the ICCB Recognition Report as evidence of efficiencies and accountability. 
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Review of Annual Comprehensive Financial Report (ACFR) 
Purpose: The ICCB Financial Management Manual requires an external audit in compliance with 
Governmental Accounting Standards Board (GASB) 33/34 with minimal requirements. The 
annual audit and associated reports are due for submission to ICCB by December 30th each year. 
Additionally, each district is required to publish a financial statement annually, at least once in a 
newspaper of general circulation in the district. 

RVC also participates in the Government Financial Officers Association (GFOA) Certificate of 
Achievement in Excellence in Financial Reporting.  

Outcome: RVC makes the ACFR available for public consumption on the website and publishes 
a financial statement in at least one newspaper, pursuant to Section 3- 22.2 of the Public 
Community College Act.  

The College also has received the GFOA Certificate of Achievement for 16 consecutive years. 

Efficiencies and Accountability: The GFOA Certificate of Achievement (COA) encourages and 
assists state and local governments to go beyond the minimum requirements of generally 
accepted accounting principles (GAAP) to prepare annual comprehensive reports that evidence 
the spirit of transparency and full disclosure.  

Recommendations: College administration recommends that the committee members accept 
the ACFR as evidence of efficiencies and accountability. Additional recommendations include: 

• The Board of Trustees considers engaging an independent auditor/compliance officer 
biennially to review accountability across campus for compliance and adherence to 
policies and procedures at an estimated cost of $70,000 to $80,000 

• The Board of Trustees updates Board Policy 5:10.120 to require that expenditures in 
excess to $25,000, rather than $10,000, be approved by the Board of Trustees 

Review of Higher Learning Commission (HLC) Report 
Purpose: Institutional accreditation validates the quality of an institution’s academic programs 
and evaluates the institution as a whole, including the soundness of its governance and 
administration, adherence to mission, sustainability of its finances, and sufficiency of its 
resources.  Maintaining institutional accreditation ensures that credits and credentials are 
recognized by other institutions of higher education and employers and that the College can 
offer financial aid options for students.   

Outcome: During FY19, HLC conducted a mid-cycle comprehensive evaluation of Rock Valley 
College. As a result of this evaluation, HLC issued a result of Continued Accreditation with 
Monitoring.  Monitoring issues were addressed in the Interim Reports accepted by HLC in 
August 2019 and December 2020.  
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Efficiencies and Accountability: Meeting HLC criteria for accreditation, assumed practices, 
obligations of membership, and federal compliance requirements is an indication of 
accountability. Moreover, these standards provide a blueprint for efficient College operations. 

Recommendations: College administration recommends that the committee members accept 
the HLC Report as evidence of efficiencies and accountability.  

College administration also recommends that faculty, staff, and the Board of Trustees receive 
adequate preparation prior to the October 2024 visit from HLC. Board preparation could 
include a mock visit during a regularly scheduled Committee of the Whole meeting or Special 
Meeting. 

Survey of Residents 
At the conclusion of each RVC Decennial Committee meeting, a survey of residents was 
conducted to garner input on matters discussed at the meeting. Throughout the course of the 
decennial committee process, RVC received 24 survey responses. Most respondents (96%) 
somewhat agreed or strongly agreed that discussion at the Decennial Committee meetings 
suggest that Rock Valley College operates in an efficient manner. All respondents (100%) 
somewhat agreed or strongly agreed that Rock Valley College has sufficient accountability 
measures to govern the institution. 

Conclusion 
The Rock Valley College Decennial Committee is not recommending any additional 
accountability or efficiency to the county boards in its district. While counties and other 
governmental units may benefit from additional accountability and efficiency measures, 
community colleges receive sufficient budgetary and governmental oversite from their Board of 
Trustees, the Illinois Community College Board, and regional accreditors such as the Higher 
Learning Commission. 

Internal recommendations resulting from the Decennial Committee process include: 

• Maintaining the current community college districts with oversite from the Illinois 
Community College Board 

• Engaging an independent auditor/compliance officer biennially to review accountability 
across campus for compliance and adherence to policies and procedures 

• Updating Board Policy 5:10.120 to require that expenditures in excess of $25,000, rather 
than $10,000, be approved by the Board of Trustees 

• Preparing faculty, staff, and the Board of Trustees for the 2024 visit from the Higher 
Learning Commission (HLC) 

The Rock Valley College Decennial Committee will reconvene in ten years. In the meantime, the 
Board of Trustees and college administration will continue to operate in an efficient manner 
and remain accountable to ICCB, HLC, and the public.   



Classroom Building II Update

Rick Jenks, Vice President of Operations / Chief Operations Officer

Rock Valley College Board of Trustees Committee of the Whole
March 12, 2024



Summary of Events

• The Capital Development Board (CDB) has agreed to
release funds for the remodel of Classroom Building II
(CLII) CBD Project # 810-080-017.

• This project has been on the CDB improvement list for
over a decade.

• CDB will not add any additional funds for inflation and has
agreed to provide only $17 million for the project. RVC is
obligated to a 25% match of $5,666,667, making the total
for the project $22,666,667.
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Estimated Costs

• Option 1 is to remodel the building with no addition, and
would cost approximately $25.5 million. The construction
would likely occur in 2026, based on a typical Capital
Development Board (CDB) timeline. Furniture, Fixtures,
and Equipment (FFE) would add another $3.5 million to
the project. The total amount would be $29 million.

• Option 2 or 3 would add a possible rooftop theater or a
Black Box theater option, which would increase the cost
to roughly $38 million.

• Additional costs are needed in order to empty out CLII for
construction.
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Option 1 - First Floor - No Addition
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Option 2 - Ground Floor - Addition of 
Rooftop Theater
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Option 2 - 1st Floor - Addition of Rooftop Theater



Option 3 - Ground Floor - Black Box Theater

6



Additional Information for CLII Project 
Current Departments Count of 

Personnel
(30 Total)

Detail Future Location per Facility 
Master Plan (FMP)

Community & Continuing 
Education Administration 4 Offices Return to CLII

Traffic Safety 3 Offices Return to CLII

HCCTP 2 Workshop Return to CLII

Massage Therapy 1 Massage bays HSC per FMP

Early College 
Administration 7 Offices CLI per FMP 

Graphic Arts Lab 1 Workshop, Classroom Return to CLII

Language Lab 0 Classroom usage Move to CLI

Marketing 6 Office and work space ERC per FMP

Piano Lab 0 Classroom space for electronic 
keyboards, data, power Return to CLII

WEI 6 Offices Return to CLII

7



HSC Third Floor Options
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HSC Elevator

Currently, in the capital 
account, there is 
$500,000 set aside for a 
new elevator. The cost 
estimate for the elevator 
in 2024 is $1,219,000, 
plus approximately 
$130,000 in architect 
fees. Current capital 
could be used for RVC 
Shell Space upgrades. 
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Summary of Costs
CLII Option 1 Option 2 Option 3

Current 
Funding

2026 Remodel Rooftop Theater Blackbox 
Theater

CDB Funds $17,000,000 $17,000,000 $17,000,000 $17,000,000

RVC Funds $5,666,667 $ 8,529,288 $16,894,709 $17,977,128

FFE Funds $3,000,000 $ 3,500,000 $3,700,000 $3,700,000
Total Project $25,666,667 $29,029,288 $37,594,709 $38,677,128

HSC Construction Cost Options

High Range A and E Fee Total 

Build out entire space $1,700,000 $126,500 $1,826,500

Build out 3000 square ft. $990,000 $99,000 $1,089,000

Build out 2,000 square ft $760,000 $90,000 $ 850,000

Installation of elevator $1,300,000 $126,500 $1,426,500
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QUESTIONS
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Date Event Staff Student Athletic Community  

3/1/2024 IHSA Sectional Basketball Game - PEC Gym, 6pm x x x x

3/2/2024 WBB Postseason Region IV Semi-Final Tournament - PEC Gym, 10am x x x x

3/3/2024 RVC Basketball Postseason Region IV Tournament - PEC Gym, 10am x x x x

3/4/2023 1st Generation Speaker Series - SC Atrium, 12pm x x x

3/4/2024 Open Educational Resource Faculty Speaker - ERC Library, 2pm x

3/4/2024 DAP Connections Workshop: CP Awareness - SC Atrium, 3pm x x

03/05 - 03/07 Spring Midterm Mania - SC 1306, 11am x x

3/5/2024 First Tuesday Lecture - SC Atrium, 12pm x x x

3/6/2024 Empowering All through Self Defense: WHM - PEC 1216, 11:30am x x x

3/7/2024 Respiratory Care Chapter 6 Conference - SC Atrium, 8am x x x

3/8/2024 Sister to Sister Conference - SC Atrium, 9am x x x

3/9/2024 WBB Postseason Region IV Finals Tournament - PEC Gym, 10am x x x x

3/12/2024 Youth Ground Water Festival - JCSM, CLI, SC, 8:30am x

3/12/2024 ILSBDC How to Empower your Business Workshop - SC Atrium, 5:30pm x x

3/13/2024 RPS 205 All City Art Workshop - SC Atrium & CLI, 9am x

3/16/2024 Science Olympiad Regional Competition - JCSM, ERC, SC, PEC, 8am x x x

3/16/2024 Baseball Game - Baseball Field, 12pm & 2:30pm x x x x

3/17/2024 Baseball Game - Baseball Field, 11am & 1:30pm x x x x

03/18 - 05/22 Rockford Elite FC Spring Practices - GRDS RCFD, 5:30pm x

3/20/2024 Wellness Wednesday - SC Atrium, 12pm x x x

3/21/2024 Relaxation & Rejuvenation: Self Care for All WHM - SC Atrium, 12pm x x

3/22/2024 Spring DEI Symposium - SC Atrium - 11am x x x

3/22/2024 Phi Theta Kappa Induction Ceremony - ERC PAR, 7pm x x x

3/23/2024 Spring Volleyball Tournament - PEC Gym, 9am x x x x

3/23/2024 Easter Egg Hunt - BST, 12pm x x x

3/24/2024 Softball Game - Softball Field, 12pm x x x x

3/24/2024 Baseball Game - Baseball Field, 12pm & 2:30pm x x x x

3/27/2024 Rockford Promise Open Mic - SC Atrium, 12pm x x

3/27/2024 Softball Game - Softball Field, 2pm x x x x

3/28/2024 Professional Development Day - PEC Gym, 8am x

3/28/2024 Baseball Game - Baseball Field, 2pm & 4:30pm x x x x

3/30/2024 Softball Game - Softball Field, 12pm x x x x

3/30/2024 Baseball Game - Baseball Field, 12pm & 2:30pm x x x x

4/1/2024 DAP Connections Workshop: RAMP - SC Atrium, 3pm x x

4/2/2024 First Tuesday Lecture - SC Atrium, 12pm x x x

4/2/2024 Baseball Game - Baseball Field, 2:30pm x x x x

4/5/2024 TRiO Graduation & DAP Induction Ceremony - SC Atrium, 10:30am x x x

4/5/2024 Spring Volleyball Tournament - PEC Gym, 1pm x x x x

4/6/2024 Softball Game - Softball Field, 12pm x x x x

4/7/2024 Baseball Game - Baseball Field, 12pm & 2:30pm x x x x

4/8/2024 1st Generation Speaker Series - SC Atrium, 12pm x x x

4/9/2024 Baseball Game - Baseball Field, 3pm x x x x

4/10/2024 Wellness Wednesday - PEC 0110, 12pm x x x

4/10/2024 DEI Housing Symposium - PEC Gym, 5:30pm x x x

4/10/2024 RVC Spring Jazz Concert - ERC PAR, 7pm x x x

4/13/2024 Softball Game - Softball Field, 2pm x x x x

March
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ROCK VALLEY COLLEGE 2024 - AT A GLANCE CAMPUS FACILITY EVENTS                                                                                                                                                   
(These are in-person scheduled events)
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