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1.  Need: (34 CFR 645.31 (a)) 

Rock Valley Community College (RVC) is located along the Illinois and Wisconsin 

border in northern Illinois.  The College‟s mission is to be a leader in providing quality, life-long 

education, diverse cultural activities, and opportunities for social and economic enrichment. This 

proposal will support the College‟s mission statement. The need section of this proposal is 

broken down based on the Secretary‟s evaluation criteria.  

(1) (i) Low income families residing in the target area.  

The two high schools provided services by this program are Rockford East and Belvidere 

High Schools, which are located in the greater Rockford, IL area. Rockford is the third largest 

city in the state. East High School is located within the city of Rockford, which has a total 

population of 152,871. Belvidere High School is located in Belvidere, a community with a 

population of 25,585 located 12 miles east of Rockford.  

In 2009, the Social Impact Research Center reported the poverty rate of Rockford as 26.9% 

(41,302 people), which was an increase from the same rate reported in 1999 as 14.0%.  This 

reported poverty rate for Rockford is also higher than the same rate reported for the state of 

Illinois, which in 2010 was 12.2%.  In the same year, the American Community Survey reported 

the poverty rate of Belvidere as 14.1%, again higher than the poverty rate reported for the state 

of Illinois (12.2%). 

Furthermore, according to the Heartland Alliance Social Impact Center, Rockford had a child 

poverty rate of 42.1% (17,123 children) in 2009, a dramatic increase from the 1999 reported rate 

of 19.6% (7,572 children). Free and reduced lunch status counts in public schools also provide a 

good indicator of child poverty.  In 2010, East and Belvidere High Schools reported respectively 
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Table 2: Percentage of Individuals 25 and Older in 

Target Area without a Baccalaureate Degree 

Location % without Baccalaureate 

Degree or Higher 

State of Illinois 69.5 

Winnebago County 69.7 

 Rockford 79.4 

Boone County 79.2 

 Belvidere 86.0 
Source: U.S. Census Bureau, State & County Quick Facts, 2011 

74.3% and 41.5% of its students eligible for free and reduced lunch status.  Table 1 details rates 

for free and reduced status.   

Table 1: Percent of Student with Free or Reduced Lunch Status by School, District and State 

Location % of Students 

State of Illinois 45.1 

Rockford Public School District (#205) 77.8 

 East High School 74.3 

Belvidere School District (#100) 43.3 

 Belvidere High School 41.5 
Source: Illinois Interactive Report Card 

 (1)(ii) The education attainment level of adults in the target area is low.  

Census data (2011) provides 

information about the educational 

attainment of area residents that are 

25-years-old and older. These data, 

as shown in Table 2, indicate that 

79.4% of the residents of Rockford and 86.0% of Belvidere have not successfully completed at 

least a baccalaureate degree. These data indicate that the educational attainment of adults in 

Rockford is lower than that for the counties (69.7% compared to 79.2% of Boone) in which these 

cities and schools reside, as well as for the state of Illinois (69.5%). 

(1)(iii) Target Dropout Rates are High 

In October of 2007, the Center for Social Organization of Schools at John Hopkins 

University reported in a national study that 1, 676 high schools nationwide held on to 60% or 

less of their students from freshman to senior year, calling such high schools dropout factories. 

Rockford‟s East High School was listed among these high schools with a drop-out rate reported 

as 45%. 
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 The Illinois State Board of Education (ISBE) reports drop-out rates in school report cards 

and through the Illinois Interactive Report Card. These reports show that the drop-out rate for 

Belvidere High School has increased since 2007 by 2.3%.  The drop-out rates of East High 

School has shown a decrease from 8.3% to 5.2% over the past 5 year period (see Table 3). 

However, this decrease still is 2.4% above the state of Illinois rate of 2.7%. 

Table 3: Target Schools Drop-out Rate 

Location 

 Drop Out Rate (%) 

2007 2008 2009 2010 2011 

State of IL 3.5 4.1 3.5 3.8 2.7 

Rockford Public School District (#205) 3.2 2.2 5.6 5.0 4.8 

 East High School 8.3 4.7 0.8 4.5 5.1 

Belvidere School District (#100) 1.5 7.8 2.2 1.5 3.3 

 Belvidere High School 1.5 3.1 2.6 1.7 3.8 
Source: Illinois Interactive Report Card 

(1) (iv) College-going rates in target high schools are low  

In 2011, the Chicago Tribune posted 2011 school report cards for all Illinois public schools 

(http://schools.chicagotribune.com/) which include high school to college data. These data 

presented in Table 4 indicate that in 2010 less than half of the seniors at each target high school 

attended an Illinois college or university after graduating. 

Table 4: 2010 Enrollment in College from Target Schools 

Location Students Attending College Based on Senior Enrollment 
# %  

East High School 129 46.2% 
Belvidere High School 353 46.8% 
Source: Chicago Tribune, 2011 Illinois school report cards  

(1)(v) Student/counselor ratios in the target high schools are high 

Neither school targeted for this project reach the student to counselor ratio of 250:1 as 

recommended by the American School Counselor Association (ASCA).  As shown in Table 5, 

http://schools.chicagotribune.com/
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Table 5: Student to Counselor Ratio at 

Targeted Schools 

Location Ratio 

East High School 284:1 

Belvidere High School 265:1 
Source: Data provided by targeted schools/school districts 

 

ratios at the targeted schools indicate from 15 to 34 more students per counselor than is 

recommended.  These data suggest that school 

counselors within the targeted schools will likely 

have less time to address the developmental and 

learning needs of their students.   

(1)(vi) Unaddressed academic, social and economic conditions in the target area pose 

serious problems for low-income, potential first-generation college students.    

Academic conditions.  As shown in Table 6, the targeted schools have not met adequate 

yearly progress as defined by federal and state laws. The AYP criteria for high schools include 

the following: (1) schools must meet the 95% participation rate on state assessments, in 

aggregate and fro all subgroups; (2) schools must meet the target of 85% of students meeting or 

exceeding state standards in reading and mathematics only, in aggregate and for all subgroups; 

and (3) schools must meet the 82% graduation rate for all high schools. Given these criteria, 

Rockford East and Belvidere High Schools are both currently in the state‟s Academic Watch 

Status (AWS), which means they have both failed to make AYP for at least two additional years 

after being placed on Academic Early Warning (AEW) and are eligible for additional state 

sanctions. Both districts in which these schools operate are also not making adequate yearly 

progress, which further suggests that the academic conditions in the target area pose serious 

problems for students. 
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Table 6: AYP Status of Target School Districts and Schools 

Location Made AYP Status 

Year in 

Status 

Rockford Public School District (#205) No School Improvement 8 

 East High School No Academic Watch  8 

Belvidere School District (#122) No State Improvement  2 

 Belvidere High School No Academic Watch 1 
Illinois Interactive Report Card – 2011 

 

As stated above, test performance on state mandated exams are a critical component of a 

school and school district‟s state and federal AYP Status.  Table7 provides the percentage of 

students that have met or exceeded the state standards by content area across a three-year period 

for the target schools, East and Belvidere High Schools.  These data indicate that across the 

content areas of reading, math, and science, both target schools continue to have less than half of 

their students meeting or exceeding standards.  Furthermore, looking at these test results for low 

income students as identified by free or reduced lunch status, it is evident that a gap exists 

between the overall, aggregate group and this particular subgroup with low income students 

further underperforming across all content areas.   

Table 7: 3-Year Comparison of Overall and Low Income Students Meeting Standards at 

Target Schools 

Location " Rockford East High School Belvidere High School 

Year Subject 

Overall % 

Meeting 

Standards 

Low Income 

% Meeting 

Standards Gap 

Overall % 

Meeting 

Standards 

Low Income 

% Meeting 

Standards Gap 

2009 

Reading 42 38 Yes 52 38 Yes 

Math 23 20 Yes 51 31 Yes 

Science 27 22 Yes 44 28 Yes 

2010 

Reading 36 28 Yes 47 36 Yes 

Math 28 20 Yes 47 39 Yes 

Science 29 21 Yes 48 34 Yes 

2011 

Reading 34 29 Yes 45 29 Yes 

Math 33 26 Yes 50 38 Yes 

Science 30 24 Yes 50 41 Yes 
Illinois Interactive Report Card 2011 
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As a part of state testing in high school in Illinois, juniors complete ACT components to 

determine college readiness benchmark. Recently ACT reported that three out of four Illinois 

high school graduates did not meet college readiness benchmarks (CRB) in reading, English, 

math, and science.  Table 8 presents the 2011 CRB results for the target high schools for the 

proposed project. This data suggests that even if students at these two high schools remain in 

school, a vast majority of them will not be prepared for college level courses upon graduation.   

Table 8: ACT College Readiness Benchmark (CRB) for Target Schools 

Location  Rockford East High School Belvidere High School 

Subject 

 

% Not Meeting 

CRB Students Tested 

% Not Meeting 

CRB Students Tested 

Reading 77 

299 

66  

English 58 50 
300 

Math 84 68 

Science 92 79  
Illinois Interactive Report Card 2011 

 

Social and economic conditions.  The two school districts targeted for this project are 

located in the greater Rockford area, which has had major socio-economic issues in recent 

years.  Several area businesses have closed or reduced their work force, which has resulted in 

permanent layoffs. According to the Comprehensive Economic Development Strategy (2010) for 

Boone and Winnebago counties, 26 of the largest 500 companies in the region have closed 

within the past three years. The region saw a total loss of 18,875 jobs during this period of 

time.  In August of 2010, Winnebago County was ranked as having the highest unemployment 

rate in the state of Illinois.  According the U.S. Census (2008), the county also has a per capita 

income at 79% of the national income rate.    

2. Objectives: (34 CFR 645.31 (b)) 

The proposed program is designed so that 50% of participants are from a persistently 

low-achieving school (PLAS). The percentage identified below in each objective takes into 
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account working with this student group in turning around a PLAS. Given our prior experience 

working with this student group, these objectives are both ambitious and attainable.      

Academic Performance—Grade Point Average (GPA) 

Baseline 

Currently 26% of students at East High School and 41% at Belvidere High 

School have a GPA of 2.5 or better on a four-point scale. 

Objective 

65% of participants served during the project year will have a cumulative GPA 

of 2.5 or better on a four point scale at the end of the school year. 

                                       

Academic Performance on Standardized Test 

Baseline 

Currently 34% of the students at East High School and 45% at Belvidere High 

School have achieved at the proficient level on state assessments in 

reading/language arts.  Similarly, 33% of the students at East High School and 

50% at Belvidere High School have achieved at the proficient level on state 

assessments in math. 

Objective 

67% of UB seniors served during the project year will have achieved at the 

proficient level on state assessments in reading/language arts and math. 

 

Secondary School Retention and Graduation 

Baseline 

Currently 65.8% of participants at East High School and 71.7% at Belvidere 

High School obtain a regular secondary school diploma 

Objective 

75% of project participants served during the project year will continue in 

school for the next academic year, at the next grade level, or will have graduated 

from secondary school with a regular secondary school diploma. 

 

 

Secondary School Graduation (rigorous secondary school program of study 

 

Baseline 

Currently 60.4% of participants at East School and 67.1% at Belvidere High 

School complete a rigorous secondary school program of study and graduate in 
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the school year with a regular secondary school diploma. 

Objective 

75% of all current and prior year UB participants who at the time of entrance 

into the project had an expected high school graduation date in the school year 

will complete a rigorous secondary school program of study and graduate in the 

school year with a regular secondary school diploma.  

 

Postsecondary Enrollment 

 

Baseline 

Currently, 46.2% of participants at East High School and 46.8% at Belvidere 

High School enroll in postsecondary institutions.   

Objective 

75% of all current and prior UB participants who at the time of entrance into the 

project had an expected high school graduation date in the school year will enroll 

in a program of postsecondary education by the fall term immediately following 

high school graduation or will have received notification by the fall term 

immediately following high school from and institution of higher education of 

acceptance but deferred enrollment until the next academic semester (e.g., spring 

semester). 

 

Postsecondary Completion 

Baseline 

According the IPEDS Graduation Rate Survey data, 60% of Illinois first-time, 

full-time freshmen complete a baccalaureate or associate‟s degree within 150% 

of catalog time at public universities. 

Objective 

75% of participants who enrolled in a program of postsecondary education by 

the fall term immediately following high school graduation or by the next 

academic term (e.g. spring term) as a result of acceptance by deferred 

enrollment, will attain either an associate‟s or bachelor‟s degree within six years 

following graduation from high school. 
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3. (C) Plan of Operation (34 CFR 645.31(c))  

1. Informing Faculty and Staff at Rock Valley College 

 

The Project Director will give reports regarding the progress and accomplishments of the 

program at administrative meetings, faculty division meetings, and staff department meetings.  

Additional program publications and sources of information include the following:  

 a quarterly newsletter distributed to all campus departments, staff, faculty, families and 

community organizations, 

 an interactive website (www.rockvalleycollege.edu/upwardbound)  

 Facebook page  

 e-mail newsletters  

 brochures  

Information provided through these resources include eligibility requirements, services to be 

provided, scheduling information, student and program achievement, faculty hiring, and 

volunteer needs.  Additionally, the following will be used to inform the community of the 

program and gain support for program goals and objectives:  

On-going 

 Brochures and posters placed in the middle schools that feed the target schools, the target 

high schools, social service agencies, churches, community centers, and residential areas 

for low-income persons  

 Sending quarterly newsletters of project activities to schools, faith-based institutions and 

agencies 

 Making personal visits to participating institutions, community agencies, and churches 
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Spring and Fall 

 Annual Recruitment Fairs in target schools and community agencies with all 8
th

 graders 

during the spring to recruit rising 9
th

 graders to begin program participation in the 

summer prior to their 9
th

 grade  

 Using personnel from individual community leader contacts as resource persons, i.e., 

seminar and classroom speakers, consultants, role models, volunteer tutors  

 Holding conferences with and sending information to teachers, counselors and principals 

Rock Valley College and project personnel will continue to keep the target schools and 

community agencies abreast of the progress and objectives of the program. Program 

Coordinators and Project Director will make monthly contacts with faith-based agencies, target 

school staff, and social service agencies, as well as through the distribution of the quarterly 

program newsletter.  

Each target school has agreed to provide a member of the school staff to serve as a 

program liaison or first point of contact.  Project personnel will maintain office hours in the 

target schools for visiting students and working with students‟ teachers and counselors.  The 

project will use instructional staff from the target area as teachers in the program, which provides 

a strong linkage between the program and the two target schools.   

2. Plan for Identifying, Recruiting and Selecting Upward Bound Participants 

Identifying students. The data-driven plan for identifying, recruiting and selecting 

participants for this program consists of a comprehensive analysis of students within various 

cohort groups from the middle schools to continuing high school students.  This selection 

process begins with the question, “Is our program a potential benefit for the student?” The 

program is designed to work with students at intervention points in their educational lives with 
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the first intervention point in middle school. Using the following process, the Program Director 

and Coordinators determine potential candidates for the program: 

 Program Manager meets with personnel from schools and community agencies to 

explain the program and places program literature in schools and community 

agencies. 

 Project Director writes letters to principals, counselors, clergy and community 

agencies to inform them of recruitment plans, as well as distributes literature about 

the program. 

 Program Manager and Project Director hold information and recruiting sessions 

within middle schools, target high schools, and the community; they will also present 

project services, objectives, requirements, and activities to interested and referred 

students and parents.  

 Program Manager invites interested students, parents, and guardians to observe the 

program.  

 Students apply for the program and are interviewed by Screening Committee; 

Coordinators request school transcript information (i.e., GPA and state standardized 

test scores) of student applicants.  

 Coordinators make recommendations of student for admission to Project Director; 

recommendation for admission is based on personal interview, GPA, standardized test 

scores and other need factors for the program.    

Middle school recruitment.  According to The Forgotten Middle (2008), “The level of 

academic achievement that students attain by eighth grade has a larger impact on their college 

and career readiness by the time they graduate from high school than anything that happens 
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academically in high school” (p.1). Working with our feeder middle school staff UB 

Coordinators will provide workshops on college readiness to 7
th

 graders and specifically to rising 

8
th

 grade students. Using the process described above, the UB staff will follow up with students 

who express an interest in the program.  Ultimately, students invited to participate will be 

required to attend a mandatory parent and student orientation for requirements of the program 

and information on academic qualifications for college readiness during student‟s eighth-grade 

year. Students will also be introduced to the importance of taking a rigorous academic schedule 

and success on state testing to achievement of academic and college readiness success. 

Coordinator will work with middle school counselors to follow students through their eighth-

grade year.  Students who at the time of eighth-grade recruitment do not qualify but have 

potential to enter the UB Program will be monitored.  Coordinators will set up individual 

meetings with students and parents to establish an academic plan and monitor the student‟s 

progress for potential admission to UB in their 9
th

 grade year.  

High school recruitment.  Through engagement with target school counselors and 

teachers, potential UB student identification and selection continues throughout the school year. 

UP staff will recruit sophomores or juniors based on high school academic performance, testing 

outcomes, parental or family support, and need for UB support to enable the student to become 

college ready and to successfully complete a college degree. If a student is deemed to be able to 

benefit from becoming a participant in the regular UB program (and there is an opening in the 

program), the Coordinator will assist the student and his/her parent to complete the application 

and selection process. If there is not an opening in the program, the Coordinator will outline with 

the student available resources and assistance that the students can use. If the student is in need 

of reentry, they will be assisted through our Reentry Component. If the student is more 
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appropriate for another program, however, they will be referred to another program that better 

matches their needs.     

Student selection process and criteria.  The Project Director is responsible for the final 

selection of participants after receiving recommendations from the Screening Committee, which 

is made up of UB staff.  The Project Director will also be responsible for all procedures and 

practices that support the General Education Provisions Act-GEPA. The Director reviews 

applications, using the following selection criteria:  

 Established high risk for academic failure, has need for academic support (i.e. 

substandard standardized test scores) 

 Evidence of low-income, potential first-generation college qualifications, meet residency 

requirements 

 Status within the secondary school process, has completed 8
th

 grade, at least 13 yrs. old 

but not older than 19, unless waived by the Secretary 

 Recommendations made by classroom teachers and school counselors 

 Results of personal interview with students & parent(s)/ guardian(s) 

 Written statement by the student regarding his/her reasons for wanting to participate in 

the program 

The Director sends letters to participants and parents to notify them of acceptance into the 

program.  Letters will be sent to participants who have not been selected for the program 

explaining the reasons.  A waiting list will be developed.  Once a student has been accepted into 

the program as a rising 9
th

 grader, a Coordinator with meet with the student and his/her parent(s) 

to discuss the steps needed to prepare the student to take and be successful in a rigorous 

curriculum. The parent(s), student, and Coordinator will outline the student‟s options and prepare 
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the parent(s) and student for their meeting with a high school counselor when it is time for the 

student to pick his/her freshmen class schedule. If feasible or desired, the Coordinator will 

accompany the student and parent(s) to their meeting with the school‟s counselor to work out the 

schedule. 

3. Plan for Assessing Individual Participant Needs 

The plan for assessing individual participant‟s needs begin with an Academic Audit 

which is part of the student‟s Individual Academic Plan. The audit identifies academic strengths 

and weakness of each student, giving the Coordinator an opportunity to outline suggestions to 

present to the student and his/her parent on how to get or stay on track for being college ready. 

The second step is a needs assessment survey that will be completed by each participant and 

his/her parents during the initial Upward Bound interview.  The total data collected will include a 

review of student‟s academic performance; courses that may require tutorial assistance; 

perceived personal, social or family concerns that may conflict or disrupt participant‟s academic 

success; and motivational needs for completion of high school and postsecondary education. 

After this information is compiled, UB staff will review the students who have applied for the 

program and make final recommendation to Project Director based on the perceived ability for 

the student to benefit from the Upward Bound program. Students who are selected will work 

with their Program Coordinator to develop an Individual Academic Plan. 

The Program Coordinators will develop and maintain an Individual Academic Plan (IAP) 

on each student for the purpose of guiding academic advising sessions, assessing ongoing 

individual participant needs and monitoring participant progress toward academic and life goals.  

The Program Coordinators will be responsible for the ongoing review of the participant‟s 
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transcripts, as well as Prairie State Achievement Exam and PLAN results. Table 9 outlines the 

data that will be amassed in relation to ongoing assessments.  

Table 9: Participant Assessment Plan 

Group Frequency Measures  Issues in Need Section Addressed 

New Students Upon 

Admission 

IL State Test   Low State Test Scores 

 Low BA Attainment Rate  

 

All Students 

 

Semester 

G.P.A. 

Grade Report 
 Low State Test Scores 

 High Drop Out Rate 

 Low BA Attainment Rate 

Sophomores Annually PLAN Test   Low College going rates 

Juniors Annually ACT  Low College going rates 

All Students Yearly Academic Skills 

Inventory 
 Low State Test Scores 

 High Drop Out Rate 

 Low BA Attainment Rate 

All Students Monthly Monthly Academic 

Grade Reports 
 Low State Test Scores 

 High Drop Out Rate 

 Low BA Attainment Rate 

Monitoring academic progress.  When the needs assessment and the Individual 

Academic Plan are completed, staff, participants, and parents will complete a signed agreement 

for the academic year.  This agreement will outline the academic plan that the student will follow 

as they progress in their college readiness. The plan will be reviewed and revised, as necessary, 

at the beginning and end of each semester and summer component.  The following schedule will 

be implemented to monitor participants‟ performance:  

Weekly 

 Coordinators make personal contact with students IAP counseling 

 Two after-school tutoring sessions with instructional focus on student‟s need ongoing 

needs 

Monthly 

 Coordinators meet with school liaison to discuss student and program progress 

 Students submit Grade Reports to Coordinators and parent(s) 
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 Parent contact regarding student achievement sharing progress, concerns and 

interventions, and upcoming events and meetings. 

Other 

 11
th

 and 12
th

 graders placed in College Credit courses (monitored monthly, but 

completed by semester) 

 Summer academic courses based on student GPA, standardized tests and articulation 

into next grade level of rigorous courses  

 Based on student need, Coordinators will follow up with teachers of students 

receiving “C” or less to problem solve and agree upon interventions 

The academic progress monitoring schedule is designed to provide timely data gathering 

and information sharing with stakeholders and participants using the data gained. All contacts 

will be imputed into the Blumen Student Contact System. In addition the Coordinators will 

contact the parents no less than once a month to encourage participation in upcoming events, 

discuss student progress, and solicit feedback regarding program services.   

Monitoring a rigorous course selection.  According to policy research (IERC 2011-5), 

“The most significant statistically correlative relation for college degree attainment is college 

readiness” (p. 4).  The strongest indicator of college readiness is if the student has completed a 

rigorous course sequence in secondary education (ACT Report, 2010). Rigorous course selection 

for UB participants are defined by a specific high school course sequence or participation in 

advanced placement (AP) courses.  A rigorous high school course sequence includes four years 

of English, three years of mathematics that include higher-level courses (e.g., advanced algebra, 

geometry, or statistics), three years of science, three years of social studies, and one year of a 

language other than English.  Participation in at least two AP courses leading to a score of three 
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Figure 1.  RVC Upward Bound Organizational Plan

 

or higher on College Board‟s Advance Placement Program Exams is also definitive of a rigorous 

curriculum.   

Each student‟s IAP will outline their plan to take a rigorous curriculum as defined above. 

Through academic counseling, Coordinators will develop a plan of action with students, parents 

and target school personnel for students sequence of course selection. Coordinators will continue 

to monitor the student‟s progress and assist in course selection as students move through their 

curriculum. 

4. Location of the Upward Bound Project 

Upward Bound is located within Rock Valley College‟s organizational structure at the 

administrative level. Rock Valley College is a two-year, state-supported community college 

governed by a seven member, elected Board of Trustees and a student trustee.  The College is 

accredited by the North Central 

Association of Colleges and Schools.  

The President of RVC has ultimate 

authority and responsibility for the 

operation of Rock Valley College.   

The Upward Bound program 

functions as an administrative services 

unit under the Associate Vice President 

of Student Development, who serves 

on the President‟s leadership team. The 

Project Director will serve as a member 

of the administrative structure and will direct and supervise all Upward Bound activities and 
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records related to grant funds, compliance with program requirements, and performance.   

Accordingly, the Project Director has full authority for project operation, including staffing, 

budget control, and selection of participants. Coordinators are situated in the high school during 

the hours of 10:00 a.m. to 6:00 p.m., Monday through Thursday.  See Figure 1 for details of the 

Upward Bound Organizational Plan. 

5.  Curriculum 

The Upward Bound curriculum framework is to provide an integrated system of support 

for the students‟ in-class learning. Through this curriculum framework, the program provides 

academics that are related to but do not duplicate students‟ classroom instruction. Rather, the UB 

curriculum looks to provide depth to what is learned through explicit teaching of underlying 

concepts and higher-order thinking to all of participating students. This is provided through using 

deep, intentional, curricular alignment, frequent, high-quality formative assessment and effective 

differentiation of instruction. Our framework is delivered throughout the academic year and 

through intensive study in the summer component.  

Academic year.  The 32-week academic year component consists of curriculum aligned-

tutoring, weekend classes, workshops, academic and college advising, fieldtrips, mentoring, 

career and job shadowing activities, cultural events and personal counseling. The participants 

will receive targeted support and academic instruction and tutoring in the courses they are 

presently taking in high school. In addition, the program is designed to help students expand and 

develop their habits of mind, key content knowledge, academic behaviors and contextual skills 

required in secondary and post-secondary success. The academic schedule is designed to ensure 

that Upward Bound Program activities complement, rather than interfere with, regular secondary 

school activities. 
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The program provides tutoring after-school twice per week in each of the target schools.  

RVC Upward Bound employs tutors who are college students at Rock Valley College, Rockford 

College, or Northern Illinois University.  The two-hour after school tutoring program, Study 

Plus, focuses on assisting students with improving deficiencies identified within Prairie State 

Achievement Exam (PSAE)  scores and various assessments used by the program and to develop 

the study skills necessary to be successful in high school and beyond. The Study Plus after-

school program is driven by data. 

Data-driven tutoring.  Tutoring is provided to all students based upon their identified and 

developing academic needs. Tutoring provides students with the needed assistance in the courses 

they are presently taking in high school.  Individual assistance is given to students in connection 

with their academic year courses after school at the individual target schools. 

The RVC UB program employs teachers and college students to provide tutoring during 

the academic year.  During the first tutoring session, the tutor and student review the student‟s 

grades, attendance and courses of study, in order to identify areas of weakness and strengths.  

The tutor and student compose an Individual Academic Plan (IAP), including goals and an action 

plan for that grading period, taking into consideration the student‟s need for improvement in the 

specific class.  The teacher and Coordinator review the plan in conjunction with the student‟s 

original IAP. The Coordinator files the plan in the student‟s folder and enters the information 

into the Blumen Student Management System for periodic review and for use during academic 

counseling sessions.  The tutor notes the student‟s progress weekly and contacts the Coordinator 

immediately regarding student issues.  Formal meetings with the Director, instructors, 

Coordinators and tutors occur weekly to align tutoring efforts with student‟s classroom 

education. Coordinators serve as intermediaries in aligning tutoring with classroom instruction.  
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Coordinators have access to students‟ online individual academic data, allowing them to 

know which students are missing assignments, both in-class and homework. The Coordinator 

meets with each student‟s teachers and obtains the instructions for missing assignments, using 

this data to inform instruction in the tutoring component. The Coordinator is able to direct a 

tutor/mentor to work with the student to complete the assignment or finish the study that is 

needed to improve in-class efforts. The Coordinator will check back with the student‟s teacher 

and online database to ascertain if the student is improving in the area of concern. Each student‟s 

online grade book will be checked weekly. 

Upward Bound Parent Academy (Financial Planning) (UBPA-FP).  The Program 

Director facilitates the Parent Academy, which consists of monthly parent meetings and 

additional semester workshops that educates parents on the essential college knowledge that will 

enhance their ability to be effective participants in their child‟s college success. The focus of 

topics in this Parent Academy is on financial planning.  Modules include personal and family 

budget planning, using net price calculators, sources of tuition funding, credit building 

principles, cost planning for secondary education, cost of attending college, financial assistance, 

completing a FAFSA, understanding college life, knowledge and skills for college success, 

keeping college students focused, and planning for long-term success.  The Parent Academy also 

allows the Program Director to share data with parents and gather input on programming issues 

from the parents‟ perspective. Upon their successful completion of seven (7) of the nine (9) 

learning modules, parents will receive a UBPA-FA Certificate of Completion. Parents will be 

required to take a pre-test before each module and a post-test upon completion. A score of 70% 

on all tests is required for the certificate. UB juniors and seniors will be encouraged to attend 

with their parent(s) but will not be required to do so.  



Rock Valley College Upward Bound – East and Belvidere High Schools, 2012 

21 

College knowledge – post-secondary entry and completion.  The college knowledge 

component will focus on academic advisement, personal counseling, career exploratory activities 

and group guidance activities related to improving motivational levels of the students for success 

beyond high school.   

Post-secondary course selection.  This is initiated during the summer component of the 

student‟s senior year of high school. Coordinators and the Program Director will work with each 

student and the student‟s parent(s) or guardian(s) in the identification of first, second and third 

level schools that the student plans to apply to. Based upon the specific requirements of the 

receiving schools, students will be advised on developing a tentative plan of study especially for 

the first-year experience.    

Preparation for college entrance requirements. Students will be assisted with 

identifying specific entrance requirement for postsecondary institutions to which they are 

applying, including entrance exams, admissions applications, and financial aid documents. To 

assist with entrance exam requirements, the UB program will help students prepare for various 

entrance exams, including but not limited to ACT and SAT exams, as well as successful essay 

writing. Students will be given strategies and support for completion of admissions applications 

and compiling information on federal student financial aid programs, including Pell grants 

awards, loan forgiveness and scholarships. Students will receive assistance in completing 

financial aid applications, such as FASFA and Monetary Award Program, during a Saturday 

financial aid completion workshop-party. 

Test-taking.  This workshop is designed to inform students of the various types of tests 

and strategies used to take the tests in college classes. Tips are also given on dealing with test 

anxiety and preparing for the ACT/SAT and other assessment tests, as stated above.  ACT/SAT 
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workshop is a day-long event that is provided during the academic year and is in addition to 

weekly (2 hours per week) ACT/SAT study courses that are provided by the program.  

Study skills.  A lack of study skills often spells the difference between success and failure 

in college. Essential components of this workshop, which students learn, are understanding their 

learning style, how to take good notes, how to manage their time, and how to get the most out of 

their textbook. 

Critical thinking skills development.  These skills are incorporated throughout the 

curriculum during the academic year.  Each teacher is required to facilitate a group problem 

solving activity, which uses the content taught and Internet research.  During the summer 

program, group problem-solving projects are based on thematic ventures, such as The World 

Game topics (e.g., World Issues, Environmental Issues, Cultural Awareness, and Gender Issues). 

Community service.  During the academic year, students are required to complete 10 

hours of community service.  The program provides students with opportunities to serve the 

community through a variety of monthly projects, events, and with service clubs.  This element 

of the program teaches students that service to the community is a critical element in achieving 

true success.  In addition, this service learning model develops student leadership through 

student-lead service projects and events aimed at enhancing the target area. For many colleges 

community service is a very important element of a student‟s application. UB students will be 

encouraged to complete over the minimum required hours to gain a true sense of service and 

community pride. 

College readiness courses.  We teach a full-year college readiness course to our 

sophomores, a one-semester course to our juniors, and a one-semester course to our seniors. The 
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curriculum is modified to meet the needs of the students.  Some of the curricula we use include 

the following: 

 Sophomores – 7 Habits of Highly Effective Teens by Sean Covey and A Hope in the 

Unseen by Ron Suskind 

 Juniors – Becoming a Master Student by Dave Ellis and SAT/ACT prep  

 Seniors – Career Cruising for career assessment and exploration, Last Lap (Summer 

Component) and Financial Literacy (http://fefe.arizona.edu). 

Secondary school reentry component.  Through the UB program workshops and 

community engagements, program staff will become aware of students who have become 

disengaged from secondary education prior to receiving their secondary diploma. In addition the 

Program Director is responsible for contacting the Regional Office of Education to obtain lists of 

dropouts. The UB staff will work with these students and provide guidance and assistance in 

secondary school reentry, drop-out recovery and credit recovery. This component will create an 

avenue to meet the diverse needs of disconnected youth with a comprehensive set of supports 

and interventions to reduce barriers to school re-entry, learning and skill development, and the 

ultimate goal of diploma completion and college-career readiness. With its plan to identify and 

reengage disconnected youth, the UB program will assist students with attaining a secondary 

school diploma and having greater opportunities for academic and financial success. The 

following are the actions to be taken to reengage this population: 

 Develop brochures and other information describing services available to reengage 

disconnected youth with the system; distribute to target audience (e.g., high school 

dropouts, teenage parents, homeless and runaway youth, youth in the juvenile justice 

system, or youth who have aged out of the foster care system). 
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 Deliver presentations to organizations, churches, school partners on the opportunities for 

youth to reenter secondary education. 

 Youth who are interested in obtaining their secondary diploma will be instructed and 

assisted in contacting one of the UB Program Coordinators. 

 Coordinators will interview youth, as well as conduct a credit and academic audit with 

the student and the student‟s home school.  Based upon the credit audit and identification 

of socioeconomic circumstances, the Coordinator and youth will work with the home 

school or the alternative school in the district to outline a course of action for the youth to 

take to obtain reengagement that will lead to a secondary school diploma.  

 The Coordinator will meet with the youth in person on a monthly basis and contact by 

phone the reengaged youth on a by-weekly basis. The Coordinator will also maintain 

contact with the school counselor assigned to the youth to provide assistance with any 

barriers to success that may arise. 

 If the youth is eligible, he or she will be encouraged to become a participant in the UB 

program for additional services and guidance.       

 In addition to working with the student to take classes at their school students if who are 

able to learn in an online environment will be assisted in enrolling in courses through the 

Illinois Virtual School. Through this medium, students can take courses that they are 

behind in for credit recovery and on-time graduation.  Students will be encouraged to 

complete a large portion of their online work during our Study Plus after school tutoring 

sessions. This will allow the student to develop the motivation and discipline to thrive in 

an online environment, with the support of the Upward Bound staff. 
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General education development (GED) component.  Project staff will provide a referral 

and assist in connecting individuals without a high school diploma who are not eligible for 

reentry into secondary school to the Rock Valley College‟s Adult Education Program. Rock 

Valley College has agreed to provide services for students needing to earn their GED.  The Adult 

Education program offers, at no cost, GED instruction in both English and Spanish 

languages.  Basic skills instruction is also offered in reading, writing and math at no cost.  The 

Program Director will work with the Director of Adult Education to provide follow up on this 

participant cohort. Referred participants may be enrolled in one of the following services: 

 GED on-line course – This on-line course is for students who want to prepare for the 

GED exam using instruction through the Internet.  Students must be self-disciplined 

and have competent computer skills, access to the Internet, and an e-mail 

address.  Students are required to pre-register and attend one, three-hour enrollment 

session with the instructor.  Students must read at least at a ninth grade level to enroll 

in this class.   

 GED for College – GED for College is an eight-week intensive course for motivated 

students who plan on taking college-level courses. This is a structured course in 

which students must keep pace with the lessons scheduled by their instructor. In 

addition to completing their GED, students will learn critical thinking, writing and 

study skills necessary for college success. 

 GED to Careers – The GED to Careers program is for 17 to 21-year-old individuals 

funded by the WIA Out-of-School Youth grant.  It is designed to help students join the 

workforce by completing their GED, exploring careers, taking career training courses 

at Rock Valley College, and obtaining jobs.  Students must meet income and skill 



Rock Valley College Upward Bound – East and Belvidere High Schools, 2012 

26 

level eligibility requirements in order to be considered for enrollment into this 

program. 

Services identified for special populations - participants with disabilities.  The UB 

program will work with parents and students to assure they understand the ADA rules and 

regulations that pertain to the student, and advocate for the student‟s rights.  

Services identified for special populations - homeless & students in foster care.  The 

program will work with the High School Homeless liaisons to identify unaccompanied homeless 

youth, assist them with school enrollment and refer them to health and other community services. 

When students are ready to apply to post-secondary education, program staff will assist those 

youth who can apply for federal aid without parental information or signature.  Coordinators will 

work with financial aid administrators at receiving post-secondary institutions to facilitate access 

to their financial aid processes. In addition, the UB program will inform unaccompanied 

homeless youth that they can go to college, even without parental financial support. Moreover, 

support will be provided to unaccompanied homeless youth throughout the financial aid process, 

including connecting them to college access organizations and events. Navigating the financial 

aid system can be difficult for students with parents; young people who are homeless and trying 

to survive on their own will receive assistance from our Coordinators who will help guide them 

and encourage their persistence. 

Services identified for special populations - Limited English Speaking students.  The UB 

program staff will work with limited English speaking students and refer them to appropriate 

services within the school systems, helping guide students and their parents to the free ESL 

classes held in the community by the Rock Valley College„s Adult Education Center. As needed, 
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materials will be provided in Spanish and other languages identified as needed in the schools, 

and interpreters will be provided during parent meetings and workshops.   

Summer component.  The summer program begins with an intensive Leadership and 

Collaborative Learning component conducted by program staff at the RVC campus. This is 

followed by five (5) weeks of academics, tutorial assistance, career counseling and exposure, 

college visitations, teambuilding, recreational and cultural activities, and a residential aspect that 

simulates a college experience.  Courses will be offered in the morning with tutoring, individual 

assistance, career counseling and group problem solving activities in the afternoons. 

Academic Intensive. This element of the UB summer component lasts four weeks 

(Monday through Friday) with classroom facilities at Rock Valley College.  The program will 

provide students with transportation to RVC.  RVC Upward Bound offers a number of courses 

designed to strengthen academic skills and provide a college preparatory curriculum. Faculties 

for the academic program are chosen from the College and the high school districts.  

Residential hall experience.  Students that are entering the ninth or tenth grade will have 

an opportunity to reside in the residence halls at Rockford College, a local, private liberal arts 

institution.  Students reside at Rockford College for two (2) weeks, Sunday evening through 

Friday afternoon, during the Academic Development phase of the summer component.  During 

this residential hall experience, students are supervised by live-in professional staff and Resident 

Advisors.  Students arrive weekly on Sunday evenings and take academic classes at Rockford 

College‟s main campus during the day, Monday through Thursday.  In the evenings, residential 

students take part in life skills, leadership, health and cultural classes and workshops.  Fridays 

give students the opportunity to visit universities throughout Illinois and Wisconsin.   
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The program has also arranged to provide a residential experience for ninth and tenth 

graders during the summer college tour at Illinois and Wisconsin universities.  During the 

College and Cultural Tour phase of the summer component, students will stay in the residence 

halls Sunday evening through Friday afternoon for 1 week.    

College visits.  Students will visit colleges and universities throughout the area every 

Friday, while enjoying cultural experiences that surround each of the colleges.  Furthermore, the 

UB program provides rising 11
th

 and 12
th

 grade participants with an annual week-long National 

College and Cultural Tour.  This event will allow students to visit and reside in the residence 

halls at colleges/universities throughout the United States, while exploring the culture of each 

region.  The tour will give low-income/first generation students the opportunity to expand their 

cultural and collegiate horizons.  This event gives students firsthand knowledge of campus life 

on a wide-variety of college campuses throughout the United States.   

Opportunity to earn college credit.  Rock Valley College has committed to the early 

post-secondary success of Upward Bound students through a commitment that enables Upward 

Bound participants to take credit courses at the college free of charge (in-kind donation).  All 

rising seniors that are deemed academically prepared will be strongly encouraged to take a credit 

course at the College during the summer session.  Particular courses of emphasis will be English 

Composition and Speech.  These courses are also available during the academic year to Upward 

Bound participants through RVC‟s dual-credit program.  

Work study/job shadowing.  During the summer session students are matched with a 

professional mentor from a Rockford area business who is currently working in the student‟s 

chosen career area of interest (e.g., Dental Offices of John Kim, D.V.M.; Rock Valley College 

Marketing and Athletics offices; Orthopedic Rehabilitation Specialists; Winnebago County 
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Animal Services; Rockford River Hawks Baseball; Morrissey Law Offices; Red Cross of 

Northern Illinois; and St. Elizabeth‟s and Washington Park Community Centers).  Work Study 

participants have the opportunity to work in the specified career of interest under the direction of 

the professional mentor.  The close working relationship with the mentor and career information 

provided assists the student in making a better-informed career decision.  Rising sophomores, 

juniors and seniors are eligible for the July-August (4-week) work study program.  Participants 

complete 10-20 hours per week during the three-month program and are responsible for 

completing weekly journals and meeting with UB Coordinators.  Site mentors must complete 

weekly Reports documenting student‟s progress, activities, attitude, attendance, professionalism, 

etc.  Participants may earn a stipend of up to $300.00 per month for satisfactorily participating in 

a work-study position during the summer recess. Satisfactory performance rating will involve a 

positive rating from the site coordinator on punctuality, attendance, attitude, and job 

performance. Payment of stipend will be made at the completion of work-study assignment and 

turning in the required learning assignment to the Coordinator.  

Bridge component.  This component of the UB program consists of college level courses 

to transition into postsecondary education.  During the summer, graduating participants are able 

to register for a three-hour, transferable credit course at Rock Valley College. The UB program 

pays the tuition for the course. The Program Director works with and mentors the participant as 

he/she completes the course.   

6. Planned Times for Accomplishing Critical Elements of the Project 

 Table 10 provides a project timeline that reflects the planned times for accomplishing 

critical elements of the UB project.   
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Table 10: Project Timeline 

Activity Date(s) Staff Responsible  

Recruitment of Potential 

Students/Informational Sessions 

March-May 

September-October 

Program Coordinators 

Director/Manager 

Student Applications, Transcript 

Reviews, Interviews & Selection 

May/October 

(On-Going Wait List) 

Program Coordinators 

Director 

Student Testing and IAP 

Establishment 

May/October 

(On-Going Wait List) 

Program Coordinators 

Manager 

Academic Progress Evaluation Monthly Program Coordinators  

Manager 

Academic Year Tutorial Twice Per Week Instructors, Tutor/Mentors 

Academic Year Supplemental 

Instruction 

Weekly and Saturdays 

(2x/mo.) 

Program Coordinators & Instructors 

ACT Workshops Weekly Director/ Instructors 

Academic Year Cultural and 

College Visits 

Monthly Program Staff 

College Application & Financial 

Aid Assistance 

August-Nov. 

February 

Program Coordinators 

Community Service Quarterly Program Manager 

Summer Teambuilding & 

Leadership Retreat 

June Program Director  

Summer Academic Bridge 

(College Credit Courses) 

June-July College Instructors/ Director 

Summer Academic Enrichment 

Courses 

(5 Weeks) 

June-July Program Instructors/Director 

Summer Residential  June-July Program Coordinators Resident 

Assistants/ Director 

College and Cultural Tour July Program Coordinators 

Director/ Manager 

 

7. Administration of the Project 

Rock Valley College Upward Bound Program will establish an effective management 

plan that facilitates the administration of the program in accordance with policies and procedures 

set forth in the Education Department General Administration Regulations (EDGAR).  The plan 

includes staffing, budget, data accumulation/dissemination, record control, timetables, 

accountability, appropriate monitoring and evaluation of program activities.   

The project‟s full-time staff will be composed of the Project Director and two Program 

Coordinators.  The Part-time staff will include secretary, lead teachers, academic instructors and 
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tutors, including several bilingual tutors.  The Project Director will direct and supervise all 

Upward Bound activities and records related to grant funds, compliance with program 

requirements, and performance.  Staff meetings will be held once a week during the academic 

year and summer component. See the Upward Bound Organizational Chart provided on p. 17 of 

this document.    

Financial management.  The Project Director follows College and Department of 

Education established budgetary procedures to ensure that Upward Bound funds are not used to 

supplant funds which otherwise support institutional program activities.  The project will 

maintain three types of records to comply with the Department of Education‟s General 

Administrative regulations.  These records are related to management of grant funds (including 

stipends), compliance with program requirements, and project participants‟ performance.   

The plan for fiscal management of the project involves Rock Valley College financial 

accounting process managed through DataTel College software.  The RVC Financial Services 

office provides fiscal accounting management, budget, payroll, auditing compliance, and 

oversight, ensuring appropriate accounting principles established by GAPS and higher education.  

An annual audit is performed by an external accounting firm whose reports are filed with the 

state governing agency, the Illinois Community College Board (ICCB). 

Records management.  The Upward Bound program will maintain written and 

computerized records related to the performance of the project and each participant.  Records of 

counseling contacts, student assessment, achievement tests, academic improvement, student 

progress, grades, course completion, tutoring, secondary school completion, postsecondary 

placement and postsecondary status will be maintained in the participants‟ files and Blumen 

Student Management System.  These records will allow the Project Director to evaluate the 
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performance of participants and the project in accomplishing its objectives and to compile 

required reports.  Personal student files will be maintained by the Coordinators.  These files will 

be non-accessible to outside agencies/persons.  Student files will include information such as 

eligibility determination, contacts, community service, Individual Education Plans (IEP), test 

scores, GPA, standardized test scores, college aspiration information, career inventories, and 

medical and emergency contact information. 

Personnel management.  To facilitate the achievement of program objectives and to 

meet the needs of the 60 Upward Bound participants, the program will be staffed by one full-

time Director, two Site-Based Program Coordinators (one at each target school), Lead Teachers,  

Instructors (Summer Components), Tutor/Mentors and Summer Resident Supervisors.  Job 

descriptions for these positions will be detailed in the Quality of Personnel section.  Upward 

Bound personnel will be managed in the same manner as all other RVC staff.  An UB Policies 

and Procedures Manual is available and distributed to each staff member.  The Program Director 

will determine positions necessary for program implementation and will select appropriate 

personnel to staff each position.  In the execution of these duties, the UB Director will work with 

the Managing Director of Human Resources who is responsible for the fair and equitable 

treatment of all personnel and normal compliance requirements. 

8. Use Resources and Personnel to Achieve Project Objectives 

The Project has developed a careful plan for using available resources and personnel to 

achieve its objectives.  This plan is structured so that it can be modified, as needed in 

relationship to project evaluation.  The Comprehensive Plan of Objectives (p.8) and the Project 

Timeline (p. 31) will provide the framework for monitoring achievement of project objectives. 
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Coordination of the Upward Bound Project with other projects for disadvantaged 

students.  Although Rock Valley College does not have other TRIO programs on campus, the 

College does offer other programs for students from disadvantaged backgrounds.  In addition, 

Rock Valley College will work cooperatively with Highland Community College and Northern 

Illinois University‟s Upward Bound Programs that also serve other high schools in Rockford and 

nearby Freeport, Illinois.  The program also will collaborate with numerous TRIO programs 

from northern Illinois and southern Wisconsin including, Beloit College Upward Bound, Elgin 

Community College Upward Bound, Robert Morris College Upward Bound, Marquette 

University Upward Bound, and Richard Daley College Upward Bound.  Rock Valley College is 

dedicated to promote opportunities for disadvantaged young people.  We have letters of 

commitment with the Rockford NAACP office to collaborate in working with underrepresented 

students.  We also have commitment from the YMCA‟s Black & Latino Achievers Program. 

Upward Bound staff is also part of the city-wide consortium of College Access Programs, which 

is aimed at coordination and collaboration of services among post-secondary prep programs in 

the Rockford area. 

9.  The Plan to Work Cooperatively with Parents and Key Administrative, Teaching, and 

Counseling Personnel at the Target Schools to Achieve Project Objectives 

Cooperation with parent(s)/guardian(s).   Rock Valley College Upward Bound works 

closely with the parents and families of participants.  Key points of program cooperation with 

parent(s)/guardian(s) include program information sessions in community targeting students and 

parent(s), student interview with project staff (parent attends), student/parent informational 

session at enrollment, Program Coordinators work with parent and student to devise IAP, 

monthly parent meetings and workshops focusing on critical issues to families, and monthly 
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parent contacts made by Program Coordinators outlining student academic achievement and 

progress toward goals.  

Cooperation with administrative, teaching, and counseling personnel at the target 

schools.  Semi-Annual (Pre-Fall and Pre-Spring) meetings will be held with the administrators of 

each of the target schools.  These meetings will give the Director and other project staff the 

opportunity to inform school Administration of program and student progress.  School 

administrators, teachers and counselors will receive copies of the program‟s Quarterly 

Newsletter.  On-going communication of comments, questions, and concerns will be conducted 

through the Program-Target School Liaison, which is appointed by the administration of each 

target school.  Program staff will make presentations at target school faculty meetings and take 

an active role in school orientation and other school-wide activities.  In addition, it will allow 

opportunities for program collaboration with other educational aspiration initiatives within each 

target school. Project Director maintains a working relationship with the area Superintendents 

and presents annually on Upward Bound to local School Board.  

10. Tracking Graduates 

Coordinators will maintain a database of graduates who have left the program from their 

target school to track graduates of Upward Bound as they enter and continue and complete 

postsecondary education. Coordinators will enter the tracking information into our student 

management system and contact graduates through social media, email, and letters on the 

following schedule: 

 Freshmen and sophomores will be contacted twice during both semesters, and they 

will be invited to an annual summer reunion at the college campus.  
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 Juniors will be contacted at the start of the fall semester, as well as the start and end 

of the spring semester.  

 Seniors will be contacted at the start of the fall semester and end of the spring 

Semester.  

Students will be tracked through the National Clearinghouse Student Tracker System, and 

students who are withdrawn or drop to half time will be contacted immediately by a Coordinator 

to offer assistance and guidance in helping the student return to full-time and on-track to 

graduate. 

 Prior to graduation from Upward Bound, all seniors will participate in an exit interview 

with the Program Coordinators and the Project Director.  The graduate will be asked to complete 

an exit packet that includes information that will assist program staff in tracking the progress of 

the student through his/her college career.  The Upward Bound program will continue to 

maintain a database to monitor the performance and track the progress of students.  As part of 

this tracking process, a mailing list and e-mail group will be created, and questionnaires, 

newsletters, and invitations to Upward Bound functions will be sent on a regular basis.  

Additionally, Upward Bound graduates will be asked to participate as speakers, mentors, tutors, 

and volunteers for the program.   

4. E. Applicant and Community Support (34 CFR 645.31 (d) ) 

This continuation proposal for the Rock Valley College Upward Bound project has 

commitments from each of the target schools for office space in East and Belvidere High 

Schools. RVC is committed to supplementing the project with resources that enhance the project 

such as office space, office furniture and program equipment, supplies and the time of personnel 

other than those employed by Upward Bound. 
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Facilities.  Rock Valley College will provide space for the Upward Bound Program offices 

in the Student Center (SC), which houses Counseling, Academic, Advising, Financial Aid, 

Admissions and Records, Bookstore, and Student Government.  The College also provides 

Upward Bound students access to classrooms, library, Student Center Atrium, physical education 

and computer lab spaces.  Facilities are accessible and compliant with ADA standards.   

Support from target schools.  The schools will provide classroom space during the 

academic year for before and after-school sessions with the students for tutoring and counseling.  

Each school also has agreed to provide the program with site-based office space with adequate 

security, telephone and a mailbox to ease communication with school staff, students and parents.  

Additional college supports.  Rock Valley College has agreed to provide partial in-kind 

administration of the Upward Bound grant for the years of operation.  College administration has 

committed to returning one-fourth of the administrative, indirect funds from the grant to the 

program as an in-kind contribution.  Rock Valley College has made this commitment since the 

program was first funded in 1999.  Upward Bound will use these indirect funds to supplement 

unallocated funds by the U.S. Department of Education.  It is also extremely difficult for TRIO 

programs to provide program staff with college allocated salary and merit increases in light of 

past trends in cost of living budgetary increases from the Department.  The College‟s 

wholehearted commitment to Upward Bound is seen through this in-kind contribution, which 

allows RVC Upward Bound to provide for all of the needs of its student population. 

11. Written Commitments of Support from Schools, Community Organizations and 

      Businesses, Including the Commitment of Resources That Will Enhance the Project 

Along with the strong commitment provided by the college, the Upward Bound Program 

will also benefit from the community and target schools‟ participation and coordination in 

providing services to the students.  Coordinators and tutors will be provided office and classroom 
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space in the target high schools.  Written commitments of support have come from target 

schools, community organizations, businesses (for work-study), vendors, agencies, and others.  

These letters, on file in the Upward Bound office, indicate commitments from target schools to 

provide a school-based liaison, access to students, space and other facilities.  Principals have also 

committed themselves to assist in providing services to student participants.  

Public schools, RVC, and community organizations have agreed to provide financial in-

kind support for the project. Table 11 provides a breakdown of funds being provided to help 

support the program and to keep funding expenses at a minimum. 

Table 11: Letters of Commitment for East and Belvidere Schools 
Community Support  Estimated Value of Support During Grant Period 

Rockford Public School District (#205) $17,500 

Belvidere School District (#100) $17,500 

Rock River Valley YMCA $5,000 

Rock Valley College $94,865 

 

 Civic clubs have agreed to provide motivational speakers, mentors, assistance with 

career fair and other events.  Letters of commitment obtained include the following:  

 Rock Valley College Departments (4)  Systeams Business Consultants 

 Belvidere Public School District #100  Rockford SafetyNetworks 

 Rockford Public School District 205  Booker Washington Community Center 

 Rock River Valley YMCA  Northwest Community Center 

 Rock River Training Corporation  

 

5. E.  Quality of Personnel (34 CFR 645.31 (e)) 

The qualifications of the Rock Valley College Upward Bound staff are specifically related to 

working with educationally and economically disadvantaged secondary school students.  The 

college employs a professional staff that performs at a high level of competency in order to 

accomplish program objectives as indicated in this proposal.  The qualifications and job 

descriptions for each position are provided below. 
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Program Director job responsibilities and qualifications.  The Program Director is 

responsible for planning, coordinating, executing project activities, monitoring compliance, 

monitoring project budget, managing staff and more.   A full description of job responsibilities is 

kept in the Director‟s Office and College‟s Office of Human Resources. Required qualifications 

for the Project Director include the following: a master‟s degree in counseling, education, 

administration, or a related area; a minimum of three years‟ work experience in high school or 

college counseling with some administrate experience preferred; work experience with low-

income and disadvantaged students; the ability to communicate effectively with target school 

staff, constituents within the community, parents of UB students, college staff, and other staff 

members; the ability to relate to individuals from diverse backgrounds and sensitivity to the 

needs of the educationally disadvantaged.  

Program Manager job responsibilities and qualifications.  Program Manager is 

responsible for supervision of site staff, data collection for school sites and assisting Project 

Director with meeting goals and objectives of the project.  Required qualifications of the 

Program Manager include the following: a Bachelor‟s degree with preference for a Master‟s 

degree; work experience with low-income, disadvantaged students; experience in group and 

individual counseling; ability to communicate effectively with target school staff, constituents 

within the community, parents of UB students, the college staff and other staff members; 

experience in managing staff; organizational abilities; and the ability to relate to individuals from 

diverse backgrounds and sensitivity to the needs of the educationally disadvantaged.  

Program Coordinator job responsibilities and qualifications.  The project will employ 

two part-time Program Coordinators to work with students, parents and target school staff.  

Coordinators will focus on academic advisement and student assessment. The Coordinators are 
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responsible for student advising, assessment, curriculum development, student recruitment, 

activity planning and more.   Required qualifications of the Coordinator include the following: a 

Bachelor‟s degree with preference for a Master‟s degree; work experience with low-income, 

disadvantaged students; experience in group and individual counseling; ability to communicate 

effectively with target school staff, constituents within the community, parents of UB students, 

the college staff and other staff members; organizational abilities; and the ability to relate to 

individuals from diverse backgrounds and sensitivity to the needs of the educationally 

disadvantaged.  

Project Secretary (part-time) job responsibilities and qualifications.  The secretary is 

responsible for providing clerical support to the program and project administrative staff, 

maintaining database, file maintenance, data entry, scheduling of space and more.   A full 

description of job responsibilities is kept in the Director‟s Office and College‟s Office of Human 

Resources. Required qualifications of the secretary include the following: a high school diploma 

with a preference for some college; familiarity with or work experience with special programs 

for disadvantaged students; excellent communication and clerical skills; the ability to relate to 

individuals from diverse backgrounds; organizational abilities; and knowledge of computer 

systems, especially database programs and MS Office operating systems.    

Instructor job responsibilities and qualifications.  The Instructors are responsible for 

providing direct instruction in reading, English, mathematics, science, foreign language and ACT 

prep.  Additional duties include individual and group tutoring, classroom management, 

curriculum design, assessment and more.   A full description of job responsibilities is kept in the 

Director‟s Office and College‟s Office of Human Resources. Required qualifications of 

instructors include the following: Bachelor of Arts degree in subject, certification preferred; 
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familiarity with or work experience with special programs for the disadvantaged; four years 

teaching experience; experience in teaching disadvantaged high school students; organizational 

abilities; demonstrated knowledge of the subject matter to be taught; and the ability to relate to 

individuals from diverse backgrounds and sensitivity to the needs of the educationally 

disadvantaged.  

Tutor/mentor job responsibilities and qualifications.  Tutors/mentors provide tutoring 

services, focusing on areas measured by state standardized test, individual and small group after 

school, Saturdays, and during summer component.   The bilingual tutor/mentors will provide 

direct tutorial assistance to ESL students.  A full description of job responsibilities is kept in the 

Director‟s Office and College‟s Office of Human Resources. Required qualifications of 

tutor/mentors include the following: current college students or an earned Associate‟s Degree 

with education, social work or psychology majors encouraged; a 3.0 GPA, A or B in topic 

tutored, and recommendation from faculty; familiarity with or work experience with special 

programs for the disadvantaged; ability to communicate effectively with students, counselors, 

and coordinators; strong level of maturity and personal responsibility; ability to assist with 

necessary paperwork relating to student documentation; demonstrated knowledge of the subject 

matter to be tutored; and an outstanding role model, community leader, and student.  In addition, 

at least two tutor/mentors will be bilingual (Spanish speaking). 

Resident advisor/mentor job responsibilities and qualifications.  Provide dormitory 

orientation and monitor dormitory activities, tutorial assistance during evening study hours, 

support students in group and teambuilding activities, supervise of extracurricular activities, 

evaluate students‟ dormitory life and more A full description of job responsibilities is kept in the 

Director‟s Office and College‟s Office of Human Resources. Required qualifications of resident 
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advisor/mentors include the following:  current college students or an earned Associate‟s Degree 

with education, social work or psychology majors encouraged; a 2.5 GPA and recommendation 

from a faculty member; familiarity with or work experience with special programs for the 

disadvantaged; ability to communicate effectively with students, counselors, and coordinators; 

ability to assist with necessary paperwork relating to student documentation; strong level of 

responsibility and maturity; and an outstanding role model, community leader, and student.  In 

addition, at least one resident assistant/mentor will be bilingual (Spanish speaking). 

 Rock Valley College has on file an Affirmative Action Plan that reflects the 

nondiscriminatory practices of the College and encourages applications for employment from 

persons with diversified backgrounds, including members of racial or ethnic minority groups, 

women, disabled persons, and older persons.  In order to encourage applications from persons 

who have succeeded in overcoming circumstances similar to participants of Upward Bound, the 

program will include recruitment measures that involve state agencies, and advertisement in 

local, state and regional newspapers, plus higher education journals with a diverse readership.  

Rock Valley College Upward Bound will seek to recruit individuals who have formal 

credentials and qualifications, as well as the personal qualities that will contribute to the success 

of Upward Bound.  Additionally, preference will be given to candidates who exhibit evidence of 

having overcome barriers similar to those of the Upward Bound participants.  All effort will be 

made to employ personnel who have succeeded in overcoming barriers similar to those 

confronting the project‟s target population so that when preferred skills and experiences are 

advertised, indication will be made that individuals who have experienced barriers similar to 

low-income, first-generation students are preferred. During the interview process, one-third of 

the questions will address issues on the interviewee‟s experience overcoming barriers similar to 
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those experienced by our participants and or experience working with this student group.   When 

recruiting staff for this program, the following activities will be taken to ensure hiring of staff 

with similar experience to that of UB students: post available positions in the high schools in the 

target area, as well as in the nearby colleges and universities and the neighboring Stateline area 

TRIO programs; contact Upward Bound alumni about available positions; post positions on the 

TRIO Listserv; contact Educational Opportunity Associations such as ILAEOPP, MAEOPP and 

COE to post job availabilities; post available resident advisor/mentor positions at colleges and 

universities in the target area and universities across the country. 

External evaluator’s job responsibilities and qualifications.  The independent 

evaluator will be someone who does not stand to gain personally or professionally from the 

project results. They will assist the project director in designing the evaluation instruments. This 

will include making the project director aware of applicable evaluation instruments that others 

have used which could serve as models or bases of comparison. The evaluator will write a final 

Evaluation Report and provide Formative Evaluation Reports that will be used to improve 

efficiency and meet program objectives.  Required qualifications of resident advisor/mentors 

include the following:  a minimum of a Master‟s degree from a university accredited by the 

Association of Schools and Colleges in the area under investigation or in a related field (a PhD 

or Ed.D. is preferred); necessary skill set to perform the work, including relatively simple skills 

(e.g., one-on-one interviews) to the complex skills (e.g., statistical analysis using multivariate 

techniques); the ability to remain flexible and to problem solve; familiar with the standards and 

guidelines of  The American Evaluation Association‟s Guiding Principles for Evaluators and the 

Program Evaluation Standards of the Joint Committee on Standards for Educational Evaluations.  
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6. (F) Budget and Cost Effectiveness (34 CFR 645.31 (f)) 

1. Project Budget is Adequate to Support Planned Project Services and Activities 

The budget supports all essential elements of the project, including staff, participant 

materials and supplies, academic year and summer components, cultural programming, and 

college residential experiences and tours.  The project is further supported through in-kind 

contributions, including ¼ of the indirect costs from the College, in-kind bus service for local 

and Saturday event travel, and personal commitments from key community and institutional 

personnel.  Program activities and services are comprehensive and the funding request is 

consistent with the level and scope of services planned.   

2. Costs are Reasonable in Relation to the Objectives and Scope of Project 

The UB program effectively coordinates project and in-kind resources.  Budgetary line 

items are aligned with one or more project objectives.  Materials and supplies, as well as 

sponsorship for events, college tours, and travel, are factored per participant.  Staff and 

participant travel development are in line with program regulations and percentages. Salaries and 

benefits are determined by the College Human Resources classification system and consistent 

with positions of with similar job title, qualifications, and duties.  Table 11 provides detailed 

information on the budget for this UB program.  

Table 12:  Rock Valley College Upward Bound Budget 

1. PERSONNEL 
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 Full-time Positions Annual Salary 

Number of 

Positions 

Project Funds  

Requested 

Project Director  
     Full time @ 100% -12 months $39,334.00  1 $39,334.00  

Program Manager 
     Full time @ 100% - 12 months $37,919.00  1 $37,919.00  

Full-time Subtotal  2 $77,253.00  

 Part-time Positions Cost per Position 

Number of 

Positions 

Project Funds 

Requested 

Program Site Coordinator   
     $16.94/hr (30 hrs/wk) x 36 wks $18,295.20 1 $18,295.20 

Lead Teacher  
     $20/ hr (6 hrs/wk) X 36 wks $4,320.00 2 $8,640.00 

Secretary  
     $15/hr x (30 hrs/wk) x 54 wks $24,300.00  1 $24,300.00  

Academic Year Tutor/Mentors     

$10/hr x (8 hrs/wk) x 28 wks $2,240.00  6 $13,440.00  

Summer Instructors     

      $600/course $600.00  8 $4,800.00  

Summer Tutor/Mentors  

     $8/hr x (20 hrs/wk) x 4 wks $640.00  6 $3,840.00  

External Evaluator (external 

contractor) 
     $50/wk x 40 wks $2,000.00  1 $2,000  

Part-time Subtotal 25 $75,315.20  

Personnel Total 27 $152,568.20  
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2. FRINGE BENEFITS 

Benefits 

Annual 

Unit Cost 

Number of 

Employees 

Project Funds 

Requested 

College Wide Benefit Chargeback  $20,000.00  2 $40,000.00  

SURS Grant Contribution 

Director $3,677.80  1 $3,677.80  

Manager $3,280.20 1 $3,280.20 

Secretary $2,415.42  1 $2,415.42  

Coordinator $2,340.27  1 $2,340.27  

SURS Insurance 

Director $185.00  1 $185.00  

Manager $165.00 1 $165.00 

Medicare 

Director $536.50  1 $536.50  

Manager $478.50  1 $478.50  

Secretary $352.35  1 $352.35  

Coordinator $341.39  1 $341.39  

Workers Compensation 

Director $262.70  1 $262.70  

Manager $234.30  1 $234.30  

Secretary $172.53  1 $172.53  

Coordinator $167.16 1 $167.16 

Cell Phone Allowance  

Director $600.00 1 $600.00 

Manager $600.00 1 $600.00 

Fringe Benefit Total $55,809.12  
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3. TRAVEL 

Project Director Cost per Person 

Number  

Attending 

Project Funds 

Requested 

Regional Meeting, State, or National Conference 

   Registration $250.00  1 $250.00  

   Transportation $200.00  1 $200.00  

   Lodging 
$100/day x 3days $300.00  1 $300.00  

   Meals  
$30/day x 3days $90.00  1 $90.00  

Other Fed. Approved Development 

   Registration $0.00  0 $0.00  

   Transportation $0.00  0 $0.00  

   Lodging 
$100/day x 3days $0.00  0 $0.00  

   Meals  
$30/day x 3days $0.00  0 $0.00  

Project Director Subtotal $840.00 

Professional Staff Cost per Person 

Number  

Attending 

Project Funds 

Requested 

Regional, state or national conference 

   Registration $0.00  0 $0.00  

   Transportation $0.00  0 $0.00  

   Lodging 
$100/day x 3days $0.00  0 $0.00  

   Meals  
$30/day x 3days $0.00  0 $0.00  

Other Federally approved TRIO Development 

   Registration $200.00  1 $200.00  

   Transportation $300.00  1 $300.00  

   Lodging 
$100/day x 3days $300.00  1 $300.00  

   Meals  
$30/day x 3days $90.00  1 $90.00  

Professional Staff Subtotal  $890.00 

Staff Mileage Rate Total Miles 

Project Funds 

Requested 

3 UB Staff travel to target school, 

home visits, and local meetings 
     2,000 miles/yr x $.35/mile 

$0.32 2,000 $640.00  

Staff Mileage Subtotal $640.00 

Travel Total  $2,370.00 
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4. EQUIPMENT   

 Cost per Unit 

Number  

of Units 

Project Funds 

Requested 

Equipment Total $0.00  

 

 5. SUPPLIES 

 Instructional Supplies Cost Per Unit 

Number of  

Units 

Project Funds 

Requested 

Student Classroom Consumable      

Supplies  
      63 students x $40/student $28.96  63 $1,825.00  

Instructional Supplies Total $1,825.00 

 

6. CONTRACTUAL    

 Cost per Unit 

Number  

of Units 

Project Funds 

Requested 

Contractual Total $0.00  

 

7. CONSTRUCTION 

 Cost per Unit 

Number  

of Units 

Project Funds 

Requested 

Construction Total $0.00  

 

8. OTHER 

Other Total $0.00 

 

LINES 1-8 (rounded to the highest dollar) 

Project Funds 

Requested 

1. Personnel $152,569.00  

2. Fringe Benefits $55,810.00  

3. Travel $2,370.00  

4. Equipment $0.00  

5. Supplies $1,825.00  

6. Contractual:   $0.00  

7. Construction $0.00  

8. Other $0.00  

9. Total Direct Costs $212,574.00  



Rock Valley College Upward Bound – East and Belvidere High Schools, 2012 

48 

 

10. Total Indirect 
(8% of line 9; RVC is providing 25% of the allowable indirect costs back to the Upward 

Bound Program) $17,005.00  

 

11. NON-DIRECT COSTS  

Participant Travel 

Costs per 

Unit 

Number 

 of Units 

Project Funds 

Requested 

Academic Year 

Travel – Local college/cultural trips 
6 trips x $300 per/bus x 1 bus -- -- 

 $1,800.00 
 

Student Leadership Conferences 
Regional (MAEOPP) Registration and 

lodging for10 students and 2 chaperones 

Transportation 180 miles x $0.32 

$250.00  

$0.32 

12 

180 

$3,000.00 

$58.00  

Academic Year Subtotal $4,858.00 
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Summer Component 

College and Cultural Tour (1 week) 
Travel and meals for 30 students and 5 staff x 

$7/meal x12 meals 

Charter bus Transportation 

 $84.00 

$2,560.00 

35 

1 

$2,940.00 

$2,560.00 

Participant Travel Subtotal $10,358.00  

Stipends 

Costs per 

Unit 

Number 

 of Units 

Project Funds 

Requested 

Summer Component  
63 students x $5 x 6 wks $30.00  63 $1,890.00 

Summer Internship/Work Study 
8 students x $50/month x 1 month $200.00  8 $1,600.00 

 Stipend Subtotal  $3,490.00 

Tuition & Related Fees 

Costs per 

Unit 

Number 

 of Units 

Project Funds 

Requested 

$91/credit x 3 credits x 1 courses x 5 

students $546.00  5 $2,730.00  

Tuition and Related Fees Subtotal  $2,730.00  

Room and Board 

Costs per 

Unit 

Number 

 of Units 

Project Funds 

Requested 

College and Cultural Tour – Dorm 

rooms for Juniors & Seniors (1 week) 
10 rooms x $40 x 4 nights   $160.00 10 $1,600.00 

College and Cultural Tour – Dorm 

rooms for Staff (1 week) 
4 rooms x $40 x 4 nights $160.00 4 $640.00 

Room and Board Subtotal  $2,240.00 

Summer Program Supplies 

Costs per 

Unit 

Number 

 of Units 

Project Funds 

Requested 

Consumable Supplies -- 1 $2,930.00 

 Summer Program Supplies Subtotal  $2,930.00 

Summer Component Meals 

Costs per 

Unit 

Number 

 of Units 

Project Funds 

Requested 

Non-residential Meals 
63 students x $5/ lunch x 20 days  $100 63  $6,300.00 

   Summer Component Meals Subtotal   $6,300.00 

Total Non-Direct Costs $32,906.00  
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Figure 2.  Evaluation Cycle 

 

 LINES 9-10 

Project Funds  

Requested 

9. Total Direct Costs (1-8) $212,574.00 

10. Indirect Costs (8% of Line 9) $17,005.00  

11. Non Direct Costs $32,906.00  

12. TOTAL COSTS $269,485.00  

 

 Evaluation Plan: (34 CFR 645.31 (g)) 

The UB program evaluation uses qualitative and quantitative evaluation measures to 

measure the effectiveness of the project in increasing high school persistence and graduation 

rates, as well as college enrollment and degree attainment.  The evaluation plan is appropriate 

because it measures the effectiveness of the project (meeting objectives) in relationship to the 

purpose of the Upward Bound Project (increasing access to and success in higher education) 

while also measuring other important learning outcomes of project participants.  

The quantifiable methods that will be used to measure success include both formative and 

summative evaluations. The formative evaluation methods measure progress made toward 

achieving each objective. The summative 

evaluation occurs at the end of each year and 

focuses on progress toward the six specific, 

measurable objectives. A final summative 

evaluation reports the comprehensive 

accomplishments at the end of the program. 

The basic framework for the 

evaluation cycle illustrated in Figure 2 

follows a systematic data collection cycle for 
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each objective: 1) collect data, 2) assess data, 3) implement activities, 4) measure outcomes, 5) 

modify activities (if necessary), 6) collect data, 7) reassess data, and 8) repeat the cycle. 

The evaluation plan assesses progress toward achieving the objectives (formative 

evaluation).  In order to comply with the Government Procedures and Results Act (GPRA), 

Tables 12 and 13 displays in detail the methods used to ensure that the UB program meets 

federal performance criteria and makes progress toward achieving the stated objectives. Each 

objective is linked to a specific performance measure as stated in 34 CFR 645.31 (b). Further, 

data regarding the number of participants admitted to the program along with their low income, 

first generation status is monitored on at least a monthly basis. 

Table 13:  Breakdown of Evaluation Methods with Timelines for Objectives  

  

Objective and Method of 

Evaluation 

Measurement & Data Collected 

From 

Staff Responsible 

for Evaluation 

Cycle 

Implementation Timeline 

Objective 1.  Compare the number 

of participants in grades nine 

through twelve who have an earned 

GPA of 2.5 or better to the total 

number of participants. 

 School District Tracking 

System 

 Transcripts provided by 

schools 

 Test scores provided by 

teachers 

Program Director 

 

Program Manager 

Semester  

Objective 2.  Compare the number 

of senior participants to the number 

who have earned 

 a proficient level on state tests in 

both math and reading/language 

arts  

 either a proficient level on either 

math or reading/language arts 

 neither a proficient level on 

math or reading/language arts 

 High school exit interview  

 Transcripts 

 State administered test 

 State Longitudinal Data 

System 

Program Manager Annually 

during 11
th
 

and 12
th
 

grade. 
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Table 14:  Breakdown of Evaluation Methods with Timelines for Performance Measures  

 

Performance Measure and Method of 

Evaluation 

Measurement & Data Collected 

From 

Staff Responsible 

for collecting data Timeline 

Performance Measure 1.  Obtain data 

on students who have taken mathematics 

beyond Algebra I by 12th grade. 

Compile data on advising sessions with 

participants who do not complete the 

measure, compare data with students 

standardize scores for mathematics to 

determine correlates. 

 School District Tracking 

System 

 Transcripts provided by 

schools with mathematics 

course selections 

 

Program Director 

 

Program Manager 

Semester  

  

Objective 3.  Compare the number 

of UB participants who completed a 

year of secondary education and 

return to school at the next grade 

level or have graduated with a 

secondary diploma to those UB 

participants who return at the same 

grade level or leave school without a 

secondary diploma. 

 High school exit interview 

 Transcripts 

 High School Diploma 

Program Manager Fall of 

each year 

Objective 4.  Compare the number 

of UB seniors who completed a 

college admissions application by 

the deadline date to the number of 

UB seniors who did not to determine 

the percentage. 

 Transcripts 

 Course schedule 

 GPA evaluations 

Program Manager Spring 

Summer  

Fall; 

FASFA 

deadlines 

Objective 5.  Compare the number 

of UB senior participants who are 

high school graduates who enroll in 

a postsecondary educational 

institution to the number of UB 

eligible participants who do not 

enroll to determine effectiveness. 

 National Student 

Clearinghouse 

 State Longitudinal 

 Data System 

 College enrollment self-report 

Program Director Summer 

and Fall of 

each year 

Objective 6.  Compare the number 

of UB participants enrolled in a 

program of postsecondary education 

who have attained an associate‟s 

degree or bachelor‟s degree within 

six years following graduation from 

high school, to the number of UB 

participants who are continuing to 

pursue an associates or bachelor‟s 

degree after six years, to those UB 

participants who have discontinued 

their postsecondary pursuit. 

 National Student 

Clearinghouse 

 State Longitudinal 

 Data System 

 Self-report from Student 

Program Director Fall and 

Spring of 

each year 
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Performance Measure 2.  Compare the 

number of participants who enroll, or 

are deferred in postsecondary education 

upon graduation. 

 National Student 

Clearinghouse 

 High school exit interview  

 State Longitudinal Data 

System 

 

Program Director Fall 

following 

12
th
 grade 

Performance Measure 3.  Gather data 

on students who test into remedial 

courses in college mathematics and/or 

English. Analyze the individual students 

and compare to those who completed a 

rigorous course of secondary education 

and completed performance measure 1. 

 State Longitudinal Data 

System 

 College Course Schedule 

Program Director Summer 

Fall  

Spring 

following 

students 

enrollment 

Performance Measure 4.  Compare 

cohort of participants who graduate on 

time from an institution of 

postsecondary education to those 

students in the same cohort who 

graduate later and those who disconnect 

from postsecondary education. Obtain 

and compile date from participants on 

factors that influenced decisions (i.e. 

financial, family issues, academic, social 

emotional, career changes, goal 

realignment) 

 State Longitudinal Data System 

 National Student Clearinghouse 

 Self-report and follow-up 

surveys and interviews 

Program Director 

 

Program Manager 

 

Performance Measure 5.  Compare 

cohort of participants who graduate on 

time from an institution of 

postsecondary education to those 

students in the same cohort who 

graduate later and those who disconnect 

from postsecondary education. Obtain 

and compile date from participants on 

factors that influenced decisions (i.e. 

financial, family issues, academic, social 

emotional, career changes, goal 

realignment) 

 State Longitudinal Data System 

 National Student Clearinghouse 

 Self-report and follow-up 

surveys and interviews 

Program Director 

 

Program Manager  

 

 

 

Performance Measure 6.  Performance 

measure obtained and compiled by 

Department of Education. 

-- Program Director  

Performance Measure 7.  Performance 

measure obtained and compiled by 

Department of Education. 

-- Program Director  
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Provides for the Disclosure of Unanticipated Outcomes Including Unattained Objectives 

and a Plan to Implement Corrective Measures 

 

The qualitative aspects of the formative evaluation are conducted on an on-going basis. The 

evaluation assesses the effectiveness of the program design, student satisfaction, and how well 

the plan of operation is implemented. It allows for programmatic changes, including the 

adjustment of activities and schedules and the reallocation of resources. The College‟s Upward 

Bound evaluation plan:  

 provides for feedback and reflection while the program is underway so that corrections 

and changes can occur in time to still meet the objectives;  

 determines ways in which the implementation plans might be modified to be more 

effective;  

 identifies how the results of evaluation will be used to make programmatic changes; and 

 reports on the success of the local program.  

This is an essential part of understanding how and to what degree the UB program impacts 

the students and the target schools. If data analysis and measures indicate that the program is not 

making progress toward the objectives, staff reviews the documents contained in individual 

participant files, survey results, and information in the computer database to help identify the 

source of problems and/or deficiencies.  

The program staff has important frontline roles in using the results of evaluation to make 

programmatic changes. Any areas identified as needing improvement are addressed immediately. 

A portion of each weekly staff meeting is devoted to evaluating program effectiveness. After a 

discussion of possible options, staff suggests solutions and changes that need to be made. 

Meeting minutes document the suggested changes and the person(s) responsible for 
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implementation. Adjustments are made as appropriate and with approval from the Department of 

Education if necessary.  

The results of this evaluation are reported to the U.S. Department of Education within the 

context of the performance report which is submitted annually. Unanticipated program outcomes 

are reported in the narrative section of the performance report. Any adjustments requiring a 

change in the scope of the program are discussed with the TRIO Program Officer before 

implementation. The College has a highly successful track record in administering TRIO 

programs. 

The Evaluation Plan Assesses Achievement of Objectives Each Year and at the End of the 

Project Period  

The summative evaluation process includes methods to evaluate how well the program 

has achieved its objectives and the federal performance criteria by the end of the program period.  

 

 


