
Studv Session

The meeting of the Board of Trustees of Community College District No. 511, Winnebago,
Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, Illinois, convened in the Woodward
Technology Center (WTC) room l4l-142 on the main campus on Tuesday, May 22,2012 at 5:15
p.m. Due to the absence of Board Chair Michael Dunn, Jr., Vice Chair Mike Olson called the
meeting to order.

Roll Call

The following members of the Board were present:

Mr. Mike Olson Ms. Katherine Kelley
Mr. Randy Schaefer Mr. Ted Biondo
Ms. Mary Tuite Dr. Stephanie Raach
Ms. Naomi Fisher, student trustee

The following Board member was absent: Mr. Michael Dunn, Jr.

Also in attendance: Dr. Jack Becherer, President; Dr. Diane Nyhammer, ProvoslChief
Academic Officer; Ms. Amy Diaz, Associate Vice President of Student Development; Ms. Ann
Kerwitz, Assistant to the President; Mr. Mike Mastroianni, Associate Vice President of Outreach
and Planning; Mr. Greg Wear, Associate Vice President of Academic Affairs; Mr. Sam Overton Jr.,
Vice President Administrative Services; Ms. Susan Busenbark, Dean of Academic Development
and Instructional Support; Ms. Jessica Jones, Managing Director of Human Resources; Ms. Pamela
Owens, Executive Director of the Foundation and College Advancement; Mr. Daniel Slabaugh,
incoming student trustee.

Dr. Becherer explained that this would be the first of several sessions regarding the Higher
Learning Commission (HLC) re-accreditation self-study process.

Ms. Susan Busenbark presented an overview of the HLC of the North Central Association,
the importance of the evaluation process and the Peer Review Team visit. She noted the following:

o All employee groups are involved in the self-study process.
o Assumed practices must be in place and core components and subcomponents must be

met.
o Sessions for the spring and fall staff development days will be linked to the criteria and

core components.

Dr. Diane Nyhammer explained the new process of the on-site visit and the timeline for
receiving results from the on-site visiting team. The college should receive notification infall2012
of the date of the on-site visit, which will encompass 2.5 days. She added that prior to the visit, the
Peer Review Team will review the college's prior accreditation history and note the areas that
needed improvement.

In response to a question from Trustee Tuite, Dr. Nyhammer explained that most self-study
documents are published and that basic accreditation information is available on the HLC web site.
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In response to a question from Trustee Biondo regarding what quantitative measures will be
used by the visiting team, Dr. Nyhammer explained that the visiting team will review minutes,
bylaws, ICCB reports, common practices, fiduciary responsibilities of a trustee and articles in the
local media. She added that the Department of Education is very interested in the public perception
of the college which is why the Peer Review Team will meet with community stakeholders.

Dr. Jack Becherer, who, along with Dr. Nyhammer, has been a member of Peer Review
Teams, explained how a Peer Review Team looks for proof of what is stated in the self-study. He
added that the visit team will review many college-related documents prior to the on-site visit.

Trustee Schaefer, who is participating in one of the Criterion groups, added that the Board
must show that developing solutions to identified ongoing gaps is a priority.

The study session was recessed at 5:55 p.m.

Regular Meeting

The regular meeting of the Board of Trustees of Community College District No. 511,
Winnebago, Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, Illinois, convened in the
Woodward Technology Center (WTC) room 1 I7-l2l on the main campus on Tuesday, May 22,
2012 at6:00 p.m. Due to the absence of Board Chair Michael Dunn, Jr., Vice Chair Mike Olson
called the meeting to order.

Roll Call

The following members of the Board were present:

Mr. Mike Olson Ms. Katherine Kelley
Mr. Randy Schaefer Mr. Ted Biondo
Ms. Mary Tuite Dr. Stephanie Raach
Ms. Naomi Fisher, student trustee

The following Board member was absent: Mr. Michael Dunn, Jr.

Also in attendance: Dr. Jack Becherer, President; Dr. Diane Nyhammer, ProvoslChief
Academic Officer; Ms. Amy Diaz, Associate Vice President of Student Development; Ms. Ann
Kerwitz, Assistant to the President; Mr. Mike Mastroianni, Associate Vice President of Outreach
and Planningi Mr. Greg Wear, Associate Vice President of Academic Affairs; Mr. Sam Overton Jr.,
Vice President Administrative Services; Ms. Susan Busenbark, Dean of Academic Development
and Instructional Support; Ms. Jessica Jones, Managing Director of Human Resources; Ms. Pamela
Owens, Executive Director of the Foundation and College Advancement; Mr. Daniel Slabaugh,
incoming student trustee.

Minutes

On a motion by Mr. Ted Biondo, seconded by Ms. Katherine Kelley, the minutes of the
Apnl24,20l2 meeting were approved by unanimous voice vote.
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Recognition of Visitors
Dr. Becherer introduced Mr. Daniel Slabaugh, who was swom in as student trustee for 2012-

2013by Vice Chair Mike Olson. Mr. Slabaugh took his seat at the trustee table.

Dr. Jack Becherer honored Ms. Naomi Fisher, outgoing student trustee, and presented her
with a gift on behalf of the trustees in thanks for her year of service on the Board. Trustees Biondo
and Olson thanked Ms. Fisher for her service.

Dr. Jack Becherer introduced Ms. Jan Eschen, regional representative of the Secretary of
State Organ/Tissue Donor Program, who presented a plaque to Ms. Quiana Preston in recognition of
the efforts of RVC students to raise organ/tissue donor awareness.

Dr. Becherer introduced Ms. Rachel Talan, RVC student, who read her poem, Clumsy,

which was published in the national Phi Theta Kappa (PTK) magazine, Nota Bene.

Dr. Becherer introduced Ms. Rebecca Hines, winner of the Paul Simon Student Essay

Contest sponsored by the Illinois Community College Trustee Association (ICCTA), who read her

award-winning essay. Ms. Hines will receive her award at the ICCTA awards luncheon to be held in
Bloomington-Normal, IL on June l. Dr. Becherer added that Ms. Hines' essay will appear in the

Rockford Register Star.

Retiring RVC Employees:

BR #6896 - Resolution on the Retirement of Mr. Steven Cross
Mr. Cross was unable to attend the meeting.

BR # 6897 - Resolution on the Retirement of Anita Johnson
Ms. Johnson was unable to attend the meeting.

BR #6898 - Resolution on the Retirement of Sheila Piccirilli
Ms. Piccirilli was unable to attend the meeting.

BR 6899 - This number intentionally left blank

Communications and Petitions

No one asked to address the Board.

General Presentations

Textbook Cost Containment Update

Ms. Jacki Minnihan used a PowerPoint presentation to update trustees on efforts of the
Bookstore Committee to contain/reduce the cost of textbooks. She noted that RVC offers traditional
textbooks, rentals, digital or e-textbooks, and faculty-generated textbooks with varying prices. She

added that digital books work on a proprietary product (Amazon, Apple, Barnes and Noble) and

more uniform rules are needed, so that e-textbooks will be available for all platforms.
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Ongoing strategies to reduce textbook costs include rental, e-textbooks, working with faculty to
reduce textbook selections for courses with multiple sections, encouraging use of the same text over
three to five years and working with publishers to get better e-textbook offerings. In addition, the
committee shares with faculty the "10 Best Methods to Reduce Textbook Costs."

i-Fiber Broadband

Mr. Glenn Trommels, IT director for the city of Rockford, provided background on the i-Fiber
project, which will connect 533 community anchor institutions and increase broadband technology
within the region. Northern Illinois University (NIU), the grant recipient, has organized i-Fiber
(lllinois Fiber Resources Group) to construct and obtain rights of use in a fiber optic communication
system along a route located in nine northern Illinois counties.

For its part of the i-Fiber Contribution Agreement, Rock Valley College will contribute
approximately 1.54 miles of already installed conduit, which will allow the college to gain access to
additional bandwidth at a reduced price.

Reports
Vital Signs

Vital signs for payroll, healthcare costs, cash, JCSM (Jacobs Center for Science and Math),
FYlz Surplus Expenditures List, the Freedom of Information Act (FOIA) report, and the college
and community events calendar were accepted as presented.

In response to a question from Trustee Biondo, Mr. Sam Overton explained the current
operating cash and capital cash positions. He added that he has asked the college's auditors to
determine if a posting error may have taken place in 2003 that now indicates operating cash has
been posted as capital cash. He added that IT items usually appear on the year-end expenditures list,
as they can be ordered and received before the June 30 fiscal year end. Mr. Overton indicated he is
expecting aFY12 surplus, and the college is currently in a good operating position.

Ms. Amy Diaz explained the current Enrollment Report, noting that enrollment strategies
are being implemented to increase enrollment. She added that high school enrollment is lagging and
the college will be reaching out to seniors to identify their needs and encourage them to register.

In response to a question from Trustee Raach, Ms. Pam Owens explained that the marketing
department is utilizing different buying methods, and the college is tracking results. No additional
monies have been spent on the new ad campaign.

President's Reports

BR #6893 - Claim Sheet #679

It is recommended that the Board of Trustees approve the claims sheet from Datatel@ dated
April 30, 2012, totaling 51,604,528.21.
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Listing of Checks over $10,000:

$ 57,507.45 Constellation New Energy

$ 286,086.44 Health Care Service

$ 11,041.67 Management Resource Group LTD
$ I 1,076.41 Mid Ciry office products

$ 22,190.00 Riverview Printing
$ 99,066.46 Symetra Life Insurance

$ I11,459.25 State Universities Retirement System

$ 16,790.91 Variable Annuity Life Insurance

$ 25,772.61 International Trade Center

$ 44,817.94 Bank America
$ 1 1,367.88 Constellation New Energy - Gas Div.
$ 12,419.05 IKON Office Solurions

$ 11,700.00 Mechanical Concepts Illinois
$ 12,630.36 Sun Life Financial
$ 14,048.15 CDwGovernment
$ 15,891.00 City of Rockford
$ 54,208.00 Condensed Curriculum Int'l
$ I1,387.38 Constellation New Energy

$ 15,185.63 Fridh
S 84,614.40 Health Care Service

$ 10,920.00 IKON Office Solutions

$ 38,358.00 KIMCO
$ 110,598.82 State Universities Retirement System

$ 16,790.9I Variable Annuity Life Insurance

S 23,258.20 Northern Illinois Electrical Training Center

$ t,t2g,tg6,g2 TOTAL

On a motion by Mr. Randy Schaefer, seconded by Mr. Ted Biondo, BR #6893 was approved

by unanimous roll call vote.

BR #6894 - Purchase Report #657

It is recommended that the Board of Trustees approve the marked items for purchase.

$ 23,258.20 A Northem IL Electrical Training, Rockford, [L

$ 14,445.00 B SchoolDude.com, Cary, NC

$ 69,939.00 C CDW-G, Vernon Hills, IL
$ 43,400.00 D CDW-G, Vemon Hills,IL
S 47,000.00 E Spring City Aviation Inc., Waukesha, WI

$ 20,822.00 F Perceptive Software, Shawnee, KS
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$ 43,335.00 G Datatel Inc., Fairfax, VA
$ 10,000.00 H Workforce Investment Board, Rockford, IL
$ 61,821.00 I CDW-G, Vernon Hills, IL
$ 14,000.00 J DRE, Louisville, KY
$ 85,559.00 K CDW-G, Vernon Hills, IL
$ 63,370.00 L Rock River Service Company, Rockford, IL
$ 25,196.00 M Rock River Service Company, Rockford, IL
$ 35,398.00 N Mike Hanis Mason Contractor, Rockford, IL
$ 12,000.00 O Addendum to Purchase Order B5969,Harder Co.p, Rockford, IL
$ 60,000.00 P Addendum to Purchase Order 86188, IL Dept of Employment Security,

Rockford, IL
S 222,844.47 a Addendum to Purchase Order 85401 Sjostrom and Sons, Rockford, IL
$ 852,387.67 TOTAL

On a motion by Mr. Ted Biondo, seconded by Mr. Randy Schaefer, and unanimous roll call
vote, Board Report #6894 Purchase Report #657 was approved.

Trustee Tuite commented that she appreciated the clear explanation for item P, the
addendum to purchase order 86188 to the IL Dept. of Employment Security.

In response to a question from Trustee Biondo, Mr. Greg Wear explained that the college
recycles the old computers that no longer function or cannot be upgraded, while others go to
computers for schools. He added that the usual life for a computer is six years.

Trustee Biondo noted that item I, the Sonicwall Firewall, is listed as item J. on the FYl2
Surplus Expenditures list (scrivener's enor) and asked several questions concerning unemployment
insurance. Ms. Jessica Jones confirmed that the college challenges all unemployment claims.

BR #6895 - Personnel Report #649

It is recommended that the Board of Trustees acknowledge the items of personnel as
presented. The report was acknowledged and entered into the record.

BR #6877 -Problem Resolution Policy for ESP and PSA Employees
TABLED 4l24ll2; REVISED 5l22ll2

It is recommended that the Board of Trustees approve the policy on the Problem Resolution
Policy for Educational Support Personnel (ESP) and Professional Staff Association (PSA)
employees.

On a motion by Mr. Randy Schaefer, seconded by Ms. Katherine Kelley, Board Report
#6877 was removed from the table by unanimous voice vote.

On a motion by Mr. Ted Biondo, seconded by Mr. Randy Schaefer, Board Report #6877
was approved by unanimous voice vote.
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BR #6900 - EsP/PsA/Administrative Salaries for 2012-2013 (FY13)

It is recommended that the Board of Trustees approve the salary increase structure for full-
time non-collectively bargained employees in grades 4 to 25. The pay increase will be effective July
1,2012. Faculty and Fraternal Order of Police (FOP) salaries and insurance will be implemented
under the appropriate collective bargaining agreements.

On a motion by Ms. Mary Tuite, seconded by Mr. Randy Schaefer, Board Report #6900 was

approved by unanimous roll call vote.

BR #6901 -Health Insurance Coverage and Contribution Changes lor 2012-2013 (FY13)

Effective July l, 2012 (FYl3), the employee health insurance contribution will be increased

by $900 per year for all employee and dependent categories. In addition, PPO health insurance

coverage changes will apply for all employee and dependent categories as noted on the attached

schedule that is consistent with the Faculty health insurance. Faculty and Fraternal Order of Police
(FOP) salaries and insurance will be implemented in accordance with the appropriate collective
bargaining agreements.

On a motion by Dr. Stephanie Raach, seconded by Ms. Mary Tuite, Board Report #6901
was approved by unanimous roll call vote.

BR #6902 - Adjunct Faculty Salary Schedule for Arts & Sciences lCareer Education (AS/CE)

It is recommended that the Board of Trustees adopt the adjunct faculty salary schedule

outlined below, effective for classes in fall semester 2012.

On a motion by Mr. Ted Biondo, seconded by Dr. Stephanie Raach, Board Report #6902
was approved by unanimous roll call vote.

BR #6903 - Retired Faculty Serving as Adjunct Instructors

It is recommended that the Board of Trustees adopt the compensation model as described for
determiningpay for retired faculty teaching as adjuncts effective July l, 2012.

Dr. Stephanie Raach made a motion, seconded by Mr. Randy Schaefer, to approve Board

Report #6903.

Dr. Nyhammer explained the need to define the adjunct salary placement for retired faculty
who return to the College to teach part-time in order to ensure a consistent and sustainable pay

structure.

Discussion followed with trustees asking a number of questions concerning SURS and what
effect this might have if funding of pensions is transferred from the state to the College.

Ms. Jessica Jones will check with SURS to confirm SURS deductions and eamings
limitations.
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Following discussion, Vice-Chair Olson called for a vote. Trustees Biondo, Olson, Raach,
Schaefer, Tuite and Slabaugh voted yes. Trustee Kelley voted no. Motion approved by majority roll
call vote.

BR #6904 - Renewal of RVC Foundation Memorandum of Understanding

It is recommended that the Board of Trustees approve the amended Memorandum of
Understanding between the College and the RVC Foundation.

Mr. Ted Biondo made a motion, seconded by Dr. Stephanie Raach, to approve the renewal
of the Memorandum of Understanding with the RVC Foundation.

During discussion, Trustee Olson asked for the amount of the financial commitment the
College makes to the Foundation. Although Ms Pam Owens indicated it was about $150,000, Dr.
Becherer advised trustees that he will research the answer and provide the actual breakdown.

Following discussion, Vice-Chair Olson called for a vote. The motion was approved by
unanimous voice vote.

BR #6905 - Intergovernmental Agreement for Local Debt Recovery Program

It is recommended that the Board of Trustees authorize the College to enter into an
Intergovernmental Agreement with the State of Illinois Comptroller's Office to collect debt owed.

Dr. Stephanie Raach made a motion, seconded by Mr. Ted Biondo, to approve Board Report
#6905.

During discussion, Trustee Biondo asked if there is anything in the state document that
allows the state to keep the collected monies rather than return them to the College. Mr. Sam
Overton advised that he was not aware of such an item, but there could be a problem if the state
declines to return what it collects.

Following discussion, Vice-Chair Olson called for a vote. The motion was approved by
unanimous roll call vote.

BR #6906 - In-Kind Contribution Agreement i-Fiber State Initiative

It is recommended that the Rock Valley College Board of Trustees approve the Contribution
Agreement with Northern Illinois University. Rock Valley College would contribute a shared
portion of existing conduit along portions of Spring Brook Road and North Mulford Road. iFiber
will maintain and install fiber optic cable into the conduit which will deliver a transport connection
to Rock Valley College.

On a motion by Mr. Ted Biondo, seconded by Mr. Randy Schaefer, Board Report #6906
was approved by unanimous roll call vote.
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Attorneyts Report

No attorney's reports were presented.

ICCTA Report

No report was presented.

Student Trustee Report

No report was presented.

Board Committee RePorts

Dr. Jack Becherer indicated that detailed committee reports will be available next month.

Each committee chair presented a brief statement of recent meetings:

o Trustee Biondo, chair of the Finance Committee, indicated that Finance Committee
discussions were covered in the Vital Signs reports.

o Trustee Schaefer, chair of the Teaching and Learning Committee, indicated the need

to identiff and discuss gaps in the HLC selÊstudy process.

o Trustee Raach, chair of the Human Resources Committee, indicated that the HR
Committee is reviewing the process to revise the bylaws and exploring healthcare

alternatives and a wellness program.
o Trustee Olson, chair of the Facilities Committee, indicated that the Facilities

Committee has discussed the updated Facilities Master Plan and construction of the

Arts Instructional Center (AIC). As a result, the Committee recommends scheduling

a mini-retreat in June for all trustees to discuss and provide direction on the AIC.

In response to a request by Trustee Olson, Mr. Sam Overton explained that the College will
no longer accept Visa credit cards in part because Visa does not allow higher education institutions

to charge a transaction fee to help cover their costs. Discussion followed regarding previous

discussions of the topic by the Finance Committee, trustees and the extent of the advance notice

given to students.

Trustee Olson expressed his concem that this decision might negatively impact enrollment

and asked if the college knows how many students use Visa and will be affected by this decision.

Registrar Michelle Rothmeyer was in the audience and agreed to look up that information and relay

it to Mr. Overton.

At 8:00 p.m., Dr. Stephanie Raach left the meeting.

Ms. Mary Tuite commented that she would like to see a resolution to F.O.P. contract

negotiations and urged the HR Committee to resolve it as soon as possible.

Board of Trustees - Minutes of May 22,20L2 Page 9 of 11



Unfinished Business

There was no unfinished business.
New Business

There was no new business.

Trustee Comments

Mr. Ted Biondo commented that he was very pleased to see some free thinkers among RVC
students as evidenced in a recent edition of the Valley Forge.

Mr. Randy Schaefer congratulated Mr. Greg Wear on his upcoming retirement and thanked
him for his many years of service to the College.

Mr. Mike Olson commented that the May l8 Commencement ceremony was a success and
acoustics were much improved.

President's Comments

Dr. Becherer had no additional comments.

Accolades:

Announcements from Presidentts Leadership Team

Mr. Sam Overton announced that new graphs for the Facilities Master Plan (FMP) and
Financial Planning Model (FPM) will be forthcoming.

Ms. Susan Busenbark added that the GED graduation held Thursday, May 17 was successful
and very meaningful to all those in attendance.

Adjourn to Closed Session

A closed session was not held.

Reconvene Open Session

Possible Action Items as a Result of Closed Session
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Next Meeting

The next regular meeting will be held June 26,2012, beginning with a study session at 5:15
p.m. in WTC l4lll42 on the main campus. The regular meeting will begin at 6:00 p.m. in WTC
tt7lttgll2l.

Adjournment

There being no further business to come before the Board, at 8:05 p.ffi., â motion to adjourn

was made by Mr. Ted Biondo, seconded by Mr. Randy Schaefer. The motion was approved by
unanimous voice vote.

Submitted by Ann Kerwitz

Michael D. Olson, Vice-Chair
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