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Study Session 

 

The Meeting of the Board of Trustees of Community College District No. 511, Winnebago, 

Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, Illinois, convened in the Woodward 

Technology Center, Room 117, on the main campus, on Tuesday, July 26, 2005, at 5:15 p.m. 

Chairperson Dr. David Powers called the meeting to order.   

 

Roll Call 

 

The following members of the Board were present: 

 

 Ms. Chris Beck  Mr. Ken Nelson 

 Mr. Ted Biondo  Dr. David Powers 

 Ms. Katherine Kelley Mr. Randall J. Schaefer 

 Mr. Dave Magnuson  

 

The following member of the Board was absent:  Mr. Rick J. Johnson 

 

Dr. Jack Becherer, Ms. Nancy Chamberlain, and Mr. Pete Kostantacos were also present. 

 

Dr. Becherer briefly reviewed the agenda for the evening’s meeting. 

 Mr. Einar Forsman and Mr. Mike Mastroianni will make a presentation on employment 

training programs. 

 

Vital Signs 

 Mr. Ted Biondo spoke briefly about the Audit/Finance Committee meeting last week 

 The college concluded the fiscal year with a significant surplus 

 Bond re-funding is being considered to save the taxpayers money 

 Discussion followed regarding the history of re-funding bonds and savings to the college 

 

Dr. Becherer asked for questions regarding claims, personnel, and purchase reports. 

 

New Business 

 Discussion to waive tuition for two sections of student athletes in a readiness program 

 Tax abatement for a large Distribution Center 

o Seven year total abatement, not a sliding scale 

o Look for a general sense of the board at this meeting, not a formal vote 

o RVC portion of taxes on that tract is now $500 

 

Mr. Ted Biondo indicated that he has received inquiries about rental and usage of the athletic 

fields. 

 

Dr. Becherer announced that the arbitration with the past president has concluded.  Rock Valley 

College has complied with all obligations and no additional payments are appropriate.   
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Dr. Becherer commented that a local attorney has been approached to consider providing some 

counsel regarding labor issues for the college with Mr. Kostantacos remaining as the college 

attorney. 

 

Dr. Becherer announced that RVC has withdrawn from the Rockford Area Results Coalition. 

 

RVC e-mail accounts can be set up for trustees.  If any trustee is interested, please contact Ms. 

Nancy Chamberlain. 

 

Proposed Hiring Procedure 

 Dr. Becherer provided a draft procedure for review and discussion 

 Pete Kostantacos advised the trustees that the $10,000 board approval limit does not 

apply to salaries 

 Vital Signs for payroll vs. budget will continue 

 Trustees commented that the number of positions is not critical; staying on track with the 

budget for salaries and benefits is the key 

 

Recess 

 

 The meeting was recessed at 5:55 p.m. 

 

Regular Meeting 

 

At 6:00 p.m. Chairperson Dr. David Powers reconvened the regular meeting in WTC 

117/119.   

 

Roll Call 

 

The following members of the Board were present: 

 

Ms. Chris Beck    Mr. Ken Nelson 

Mr. Ted Biondo    Dr. David Powers 

Ms. Katherine Kelley    Mr. Randall J. Schaefer 

Mr. Dave Magnuson     

 

The following member of the Board was absent:  Mr. Rick J. Johnson 

 

Dr. Jack Becherer, President; Ms. Suzanne Berger, Vice President of Institutional Advancement 

and Executive Vice President of the RVC Foundation; Ms. Nancy Chamberlain, Assistant to the 

President; Ms. Amy Diaz, Associate Vice President of  Student Development; Ms. Shirley 

Hardy, Associate Vice President of Human Resource Services; Mr. Pete Kostantacos, College 

Attorney; Ms. Cindy Luxton, Dean, Professional Programs and Services; Mr. Mike Mastroianni, 

Associate Vice President of Outreach and Planning; and Mr. Sam Overton, Jr., Vice President of 

Administrative Services; and were also present.   

 

Minutes 
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 On a motion by Mr. Randall J. Schaefer, seconded by Mr. Ted Biondo, and unanimous 

voice vote, the minutes of June 28, 2005, were approved. 

 

Communications and Petitions 

 

 There were no communications or petitions. 

 

Recognition of Visitors 
 

 Dr. Powers inquired if any visitors had requested to address the Board of Trustees.  There 

were no such requests. 

 

Presentations 

 Mr. Mike Mastroianni provided an overview of the Community Education Division and 

introduced Mr. Einar Forsman to present information on the employment training 

programs and the division. 

o Business and Professional Institute 

o Small Business Development Center 

o Procurement and Technical Assistance Center 

o Rock River Valley Entrepreneurship Center 

 Opportunities/training needs were outlined 

o Chrysler Supply Chain Partners 

o Global Trade Park and Voice of our Customer Analysis 

o Manufacturing Initiatives 

o Health Care 

o Customized Training 

o HR Extension Services 

o Strategic Planning 

o Product Sales 

 Discussion followed regarding grant funding for non-manufacturing training 

 Discussion followed regarding college subsidizing of community and business services 

programs.  A goal of break-even is anticipated in three years 

 Building partnerships is good for reducing competition and providing best opportunities 

in the community 

 The Board of Trustees thanked Mr. Einar Forsman for his information and remarked on 

the enthusiasm in the community for RVC’s support and programs. 

 

Reports 

 

Vital Signs 

 Dr. Becherer provided a brief overview of the 4
th

 Quarter financials 

 Mr. Sam Overton, Jr., presented the results 

o Target of break-even was achieved 

 Mr. Ted Biondo provided a summary from the Audit/Finance Committee 

 The possibility of bond re-funding was discussed briefly 
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Board Reports 

 

Board Report #6277 – Claims Sheet #597 

 It is recommended that the Board of Trustees approve the claims sheet, from Datatel®, 

dated June 30, 2005, totaling $1,518,865.88.   

 Approved on a motion by Mr. Ken Nelson, seconded by Mr. Randall J. Schaefer, and 

unanimous roll call vote. 

 

Board Report #6278 – Personnel Report #563 

 It is recommended that the Board of Trustees approve the items of personnel, as listed. 

 Approved on a motion by Mr. Randall J. Schaefer, seconded by Ms. Chris Beck, and 

unanimous roll call vote. 

  

Board Report #6279 – Purchase Report #574 

 It is recommended that the Board of Trustees approve the marked items for purchase.   

 Approved on a motion by Mr. Ken Nelson, seconded by Mr. Ted Biondo, and unanimous 

roll call vote. 

 

Attorney’s Reports 

  

 There were no attorney’s reports. 

 

ICCTA Report 

 Dr. Powers and Dr. Becherer will attend the ACCT National Congress in September 

2005. 

 

Student Trustee 

 Mr. Dave Magnuson commented that he had nothing to report until the students returned 

to school. 

 

Unfinished Business 

 There was no unfinished business. 

 

New Business 
The following items of new business were suggested for discussion: 

 RVC support for tax abatement for a major home improvement distribution center 

 Tuition waiver for a special pilot program 

 Bond re-funding/refinancing 

 Rental of athletic fields 

 

 A motion was made by Ms. Katherine Kelley and seconded by Mr. Randall J. Schaefer to 

amend the agenda to include the items for discussion.  The motion was approved by unanimous 

voice vote. 

 

Tax Abatement 
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 This is a seven-year total abatement for the distribution center 

 The advantages in revenue and job placement far exceeds the loss in tax revenue 

 A resolution will be brought at the August meeting 

 Consensus of the Board to be supportive of the abatement, or earlier, if necessary 

 

Bond Re-Funding/Refinancing 

 In June 2003 Rock Valley College did a similar re-funding of bonds for a savings in 

excess of $1,000,000 

 This may be considered by the Board Audit/Finance Committee 

 

Athletic Field Rental and Usage 

 Mr. Ted Biondo has received questions regarding the process for rental of athletic fields 

 Mr. Sam Overton, Jr., provided a brief overview of the process 

o A rental policy is in place that addresses usage, fees, insurance, etc. 

 

Trustee Comments 

 

 Mr. Ted Biondo remarked on the positive year end financial report. 

 

President’s Comments 

 

Accolades:  Accolades were distributed to the Board members. 

 

Announcements from Members of the Cabinet 

 Ms. Suzanne Berger announced the August 11 Business After Hours, 5:00 – 7:00 p.m. at 

the Bengt Sjostrom Theatre 

o Representatives from ICCB will be in attendance to celebrate the 40
th

 anniversary 

of the Illinois Community College system 

 The Foundation will hold a celebration of RVC’s 40
th

 Anniversary on August 30, 2005 

 Mr. Mike Robinson briefly commented on the annual media report 

 Ms. Shirley Hardy invited trustees to Fall Conference on August 26, at Cliffbreakers, 

8:00 – 3:30 p.m. 

 Ms. Amy Diaz provided a brief biography of herself as a means of introduction and 

provided registration and enrollment information: 

o Fall registration was up 2.1% in credit hours 

o Fall enrollment was up 1.6% 

 Mr. Sam Overton, Jr., brought to the trustees’ attention information in the quarterly 

financial report 

 Mr. Sam Overton, Jr., also reported that Mr. Bob Stenstrom has proposed a new front 

door entrance to the Stenstrom Center, at no cost to the college. 

 

Next Meeting 

 

The date of the next regularly scheduled meeting is Tuesday, August 23, 2005, 

(business), with study session at 5:15 p.m. in WTC 132 and regular meeting beginning at 6:00 

p.m., at the WTC in Room 117.   
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Adjournment 

 

 On a motion by Mr. Ken Nelson, seconded by Mr. Ted Biondo, and unanimous roll call 

vote, the meeting was adjourned at 7:52 p.m.  

 

Submitted by Nancy Chamberlain. 

 

 

               

Ms. Katherine Kelley, Secretary Dr. David Powers, Chair 

 


