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Study Session 

 

The Meeting of the Board of Trustees of Community College District No. 511, Winnebago, 

Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, Illinois, convened in the Woodward 

Technology Center, Room 117, on the main campus, on Tuesday, April 12, 2005, at 5:15 p.m. 

Chairperson Randall J. Schaefer called the meeting to order.   

 

Roll Call 

 

The following members of the Board were present: 

 Mr. Ted Biondo Ms. Katherine Kelley 

 Ms. Ann Dempsey  Dr. David L. Powers 

 Ms. Danielle E. Gaines  Mr. Randall J. Schaefer 

 Mr. Chris K. Johnson 

 

The following member of the Board was absent:  Mr. Rick J. Johnson  

 

 Dr. Jack Becherer and Ms. Nancy Chamberlain were also in attendance. 

 Dr. Jack Becherer provided an update on the CEANCI meeting last week and the 

relationships involved. 

 Further discussion took place regarding vocational training and community needs.  

 Discussion followed regarding course sections being closed, wait lists, and priority 

registration.  A coordinated enrollment management plan was discussed. 

 The personnel report was reviewed. 

 

Recess 

 

 The meeting was recessed at 5:40 p.m. 

 

Regular Meeting 

 

At 5:45 p.m. Chairperson Randall J. Schaefer reconvened the regular meeting.   

 

Roll Call 

 

The following members of the Board were present: 

 Mr. Ted Biondo  Ms. Katherine Kelley 

 Ms. Ann Dempsey Dr. David L. Powers 

 Ms. Danielle E .Gaines  Mr. Randall J. Schaefer   

 Mr. Chris K. Johnson 

 

The following member of the Board was absent:   Mr. Rick J. Johnson  
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Dr. Jack Becherer, President; Ms. Suzanne Berger, Vice President of Institutional Advancement 

and Executive Vice President of the RVC Foundation; Ms. Nancy Chamberlain, Assistant to the 

President; Ms. Shirley Hardy, Associate Vice President of Human Resource Services; Mr. Pete 

Kostantacos, College Attorney; Ms. Cindy Luxton, Dean, Professional Programs and Services; 

Mr. Mike Mastroianni, Associate Vice President of Outreach and Planning; Mr. Sam Overton, 

Jr., Vice President of Administrative Services; and Mr. Steve Ullrick, Dean, Student Support 

Services; were also present.  Trustees-elect Chris Beck and Ken Nelson were in attendance. 

 

Communications and Petitions 

 

 There were no communications or petitions. 

 

Recognition of Visitors 

 

 Dr. Jack Becherer recognized the group and introduced the new trustees. 

 

Board Reports 

 

Board Report #6244 – Personnel Report #557 

 It is recommended that the Board of Trustees approve the listed items of personnel. 

 Approved on a motion by Mr. Chris K. Johnson, seconded by Dr. David Powers and 

unanimous roll call vote. 

 Ms. Ann Dempsey asked Dr. Becherer to address the future of the ATLE. 

 Dr. Jack Becherer explained that RVC is considering combining some of the functions 

for faculty support and growth as well as student academic achievement.  Ideally, this function 

would fall under the new dean of liberal arts and sciences. 

 

Presentation – Health Career Fair 

 Ms. Cindy Luxton, Ms. Lois Lundgren, and Mr. Vince Madama provided a presentation 

on the health career fair. 

 The fair was implemented for multiple purposes. 

 Address the workforce shortage 

 The collaboration with the health care systems 

 The mission and goals of the collaboration 

 Student Services personnel are available to answer questions and offer advising. 

 During the fair, the goal is to create awareness of health care careers not just at Rock 

Valley College, but also throughout the community. 

 Partners from the three health care systems were introduced and recognized. 

 Health care representatives thanked the Board of Trustees for the opportunity to 

participate in the partnership. 

 

Presentation – Outcomes Assessment Model 

 Ms. Cheryl Krakow provided a presentation on the student outcomes assessment model.  

Ms. Susan Busenbark joined Ms. Cheryl Krakow in the presentation. 

 Ms. Cheryl Krakow reported that Rock Valley College is on target for what NCA expects 

for our first written report. 
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 She reported on the efforts of the steering committee and provided examples of 

assessment measures that have been discussed. 

 Ms. Krakow stated that we are assessing how students are applying what they learn. 

 

Presentation – Shared Governance Model for the College 

 Dr. Michelle Rotert reviewed the following: 

 Charge from Dr. Anderson 

o Review of Shared Governance Structure 

o Proposed model 

 The Model is designed to allow input in the formation of college decisions 

 Elections are being held at the end of the week 

o 130 people have agreed to be nominated for roles on the councils 

 Excerpts from the guiding principles were outlined 

 The system is not intended to impair the President’s ability to lead 

 The first year of the system will require adjustment and will be challenging 

 Mr. Chris K. Johnson stated that he has asked to go into closed session to discuss some 

materials. 

 Ms. Ann Dempsey presented the following scenario to determine how the process would 

take place.  What if a Cabinet member has a recommendation?  Can Ms. Shirley Hardy not go 

directly to the President?  Must she go through the system? 

 Dr. Rotert explained that in that example, Ms. Hardy would go through the system, and 

that Cabinet are all represented on the councils for that reason. 

 Ms. Dempsey asked if Ms. Cindy Luxton had to make a health care initiative 

recommendation to the Council and not to the President. 

 Dr. Rotert explained that it would be directed to the council. 

 Ms. Suzanne Berger commented that, while there may be a revised list she has not seen, 

but she was not appointed to a Council. 

 Dr. Rotert explained that there is a revised list and Ms. Berger is on a Council. 

 Mr. Ted Biondo asked why elections are being held now. 

 Dr. Rotert explained that the Shared Governance Committee is working to implement a 

system at the start of the fall semester and want to complete elections prior to the end of the 

spring semester. 

 Mr. Biondo asked how the councils would be made up and if there would be equal 

representation. 

 Dr. Rotert reported that she will get that information to the Board before they head into 

closed session. 

 Mr. Biondo stated that he didn’t understand why the Cabinet members are not members 

of the steering committee.  He explained that there are certain fiduciary responsibilities, and he 

does not want to eliminate the experts who have been hired to do certain jobs.  He said that he 

worries about taking them out of the picture. 

 Dr. Jack Becherer stated that what this model doesn’t show is that he will always seek the 

advice of his Cabinet. 

 Dr. Rotert explained that it is not the subtraction of the Cabinet, but the addition of the 

balance of the college. 

 Mr. Chris K. Johnson pointed out that the Board was at a disadvantage not having the 

entire model to review at length.  
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 Dr. Becherer stated that it was his decision not to share the document with the Board in 

advance.  He indicated that he thought discussion in advance of the lengthy document would be 

preferable to sharing a lengthy document in advance. 

 Dr. Powers stated that we need to differentiate between Board Policy and Administrative 

Policy. 

 Mr. Schaefer pointed out that the Board of Trustees is charged with the big picture, but 

the day-to-day operations of the college are the responsibility of Dr. Jack Becherer. 

 Mr. Chris K. Johnson explained that the Board does not want to be put in a position of 

being “us” against the governance structure.  He stated that he believes the new trustees need a 

lot more time to gather the year’s history of this work to understand why this system has failed in 

California. 

 Mr. Ken Nelson stated that he has been exposed to this structure for years, but this is 

designed for operations and recommendations will come to Dr. Becherer through the system. 

 Mr. Biondo indicated that the day-to-day operations can lead to accreditation issues, 

budget deficits, and other issues that he will not divorce himself from. 

 

Comments from Mike Papp, President of Education Support Personnel 

 Mr. Mike Papp reported on behalf of the ESP: 

 Provided an update on recent ESP activities 

 Conveyed his opinion of the current positive climate among ESP 

 Presented concerns regarding ESP availability to participate in Shared Governance 

 Shared impressions of Dr. Becherer and provided positive examples 

 

Comments from Will Ashford, President of Professional Staff Association 

 Mr. Will Ashford provided an update on recent PSA activities 

 His comments will be his own opinions and observations 

 Communications 

o History of complaints of fear and mistrust 

o Commends the Board of Trustees for engaging us and acting quickly and 

decisively and taking their recommendation 

o Believes we are entering a constructive environment 

o Applauds Dr. Jack Becherer and Ms. Shirley Hardy for their ongoing 

meetings with the PSA 

 We are being listened to and also heard 

o Thanks outgoing Board of Trustee members for their work during a trying 

time. 

 

Comments from Stephen Fleeman, President of RVC Faculty Association 

 Mr. Stephen Fleeman reported as follows: 

 Provided an update on recent faculty association activities 

 Current concerns include assignment of overloads and SURS 

 Revision of  Association bylaws 

 Building camaraderie among the faculty 
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Adjourn to Closed Session 

 

 On a motion by Mr. Chris K. Johnson, seconded by Mr. Ted Biondo and unanimous 

voice vote, the meeting was adjourned to closed session at 7:50 p.m. 

 

Reconvene Open Session 

 

 The closed session was adjourned and the meeting reopened to the public at 8:14 p.m. 

 

Next Meeting 

 

The dates of the next regularly scheduled meetings are Tuesday, April 26, 2005, 

(business), and Tuesday May 17, 2005, (business), with study sessions at 5:15 p.m. in WTC 132 

and regular meetings beginning at 6:00 p.m., at the WTC in Room 117.   

 

Adjournment 

 

 On a motion by Ted Biondo seconded by Chris K. Johnson and unanimous voice vote, 

the meeting was adjourned at 8:15 p.m.  

 

Submitted by Nancy Chamberlain. 

 

 

               

Ms. Ann Dempsey, Secretary Mr. Randall J. Schaefer, Chair 


