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Regular Meeting 

 

The Meeting of the Board of Trustees of Community College District No. 511, Winnebago, 

Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, Illinois, convened in the Woodward 

Technology Center, Room 117, on the main campus, on Tuesday, May 25, 2004, at 5:15 p.m. 

Chairperson Randy Schaefer called the meeting to order. 

 

Roll Call 

 

The following members of the Board were present: 

 

Mr. Randall J. Schaefer Dr. David L. Powers 

Ms. Katherine Kelley Ms. Danielle Gaines, Student Trustee 

Ms. Ann Dempsey Mr. Chris Johnson  

 

The following members of the Board were absent:  Mr. Rick J. Johnson, Mr. Douglas E. Kelley 

   

Ms. Suzanne Berger, Vice President of Institutional Advancement and Executive Vice President 

of the RVC Foundation; Dr. John Anderson, President; Mr. Peter Kostantacos, College Attorney; 

Mr. Chuck Kostantacos, College Attorney; Ms. Cheryl Krakow, Executive Vice President of 

Learning Services and Chief Academic Officer; Ms. Shirley Hardy, Executive Dean of Human 

Resources; and Mr. Sam Overton, Jr., Chief Financial Officer, also attended.  Mr. Robert 

Campbell was not in attendance at the meeting, but was available for questions via cell phone.   

Minutes 

 

On a motion by Ms. Katherine Kelley seconded by Mr. Chris Johnson and majority roll 

call vote, the minutes of April 27 and May 1, 2004, were approved.  Ms. Ann Dempsey 

abstained.   

 

Communications and Petitions 

 

This meeting was the last one of Ms. Paige Barber’s term as Student Trustee.  Mr. 

Randall Schaefer expressed his thanks for her year of service.   

 

Swearing in of New Student Trustee Danielle Gaines  Ms. Danielle Gaines was sworn in as 

the new Student Trustee for the 2004/2005 term on the Board of Trustees. 

 

Recognition of Tennis Teams and Coach  Ms. Stephanie Raach presented Coach Steve Vee 

and the men’s and women’s tennis teams for recognition of their success. 

 

Recognition of Employee of the Month for April  Marcy Delia was recognized as employee of 

the month for April 2004. 

 



  
 
 Board of Trustees - Minutes of May 25, 2004 – Page #2 of 6 pages 

Recognition of Visitors 

 

There were no visitors who wished to be recognized. 

 

Board Reports 

 

BR #6161 – Claims #583 

 It is recommended that the Board of Trustees approve the following claim sheets, from 

Datatel®, dated April 30, 2004.  The total is $1,488,306.30. 

 A motion was made by Mr. Chris Johnson and seconded by Dr. David Powers to approve 

the claims sheet for April 2004. 

 Ms. Ann Dempsey thanked Mr. Sam Overton for the report listing individual checks 

totaling over $10,000.  She referenced the bills from the Kostantacos’ law office and suggested 

that it was unusual that the college paid other vendors through their office.   

 Mr. Chuck Kostantacos explained that this process takes place so that their firm can 

monitor what is being billed to Rock Valley College. 

 Ms. Ann Dempsey indicated that she’d like Administration to review the policy to see if 

Mr. Chuck Kostantacos’ office could just receive a “copy” of the other vendor’s bill, but have 

the bill sent directly to the college.  She also said that if it is more cost effective, we could keep 

the billing process as it currently is. 

 Dr. John Anderson reported that he and Mr. Sam Overton will review and advise on this 

situation.   

 After discussion, the motion was approved by unanimous roll call vote. 

 

BR #6162 – Purchase Report #558 & #559/IT 

 It is recommended that the Board of Trustees approve the marked items for purchase. 

A motion was made by Dr. David Powers and seconded by Ms. Ann Dempsey to approve the 

marked items for purchase.   

 Ms. Katherine Kelley asked why Rock Valley College was paying Harlem High School, 

under Item F. of the Purchase Report.   

Ms. Cheryl Krakow explained the dual credit payment process. 

 Item J. was referenced next, and noted that Advanced Media was not the lowest bidder.   

 Mr. Sam Overton explained that the lowest bid submitted was not a complete bid.  The 

vendor who was selected was the lowest bidder who submitted the complete bid information. 

 Mr. Chris Johnson asked why the P.O. addendum amounts are often large.   

 Dr. John Anderson replied that sometimes we only ordered a portion, and the additional 

order is an addendum. 

 Mr. Chris Johnson asked if the RFQ should be for the total amount.   

 Dr. John Anderson replied yes, when practical, but sometimes we don’t want it all up 

front. 

 Mr. Sam Overton further explained that we try to bid out annual quantities, but only let so 

much, whenever we can. 

 Ms. Katherine Kelley asked if Item C. on the Purchase Report will be an expenditure, if 

not a capital expense.   

 Mr. Sam Overton explained that we have not yet approved the capital project for the AIC.  

Formal action has not taken place.  We are approving this part of the project, regardless. 
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 After discussion, the motion was approved by unanimous roll call vote. 

 

BR #6163 – Personnel Report #537 

It is recommended that the Board of Trustees approve the listed items of personnel.  

 A motion was made by Ms. Ann Dempsey and seconded by Dr. David Powers to approve 

the listed items of personnel.   

 Mr. Randall Schaefer referred to F. and asked if Dr. John Anderson could explain what 

the process involved. 

 Dr. John Anderson explained that Policy #624, approved in November 2003, directed the 

President and Cabinet to annually review positions/grades to make certain they are correct.  In 

February 2004 the timeline was approved.  According to that timeline, May is when this occurs -

- once per year.  Analyses were completed on 20 positions, and 11 are recommended for 

approval. 

 Mr. Chris Johnson asked Ms. Shirley Hardy if she is happy with this recommendation. 

 Ms. Shirley Hardy replied that she is happy.  She explained that this is also when we 

review departments, and as a result of a restructuring, we may bring a couple at a later date. 

 After discussion, the motion was approved by unanimous roll call vote. 

  

BR #6164 – Salary Recommendations for 2004-2005 

It is recommended that the Board of Trustees approve annual salary increases. 

 A motion was made by Ms. Ann Dempsey and seconded by Dr. David Powers to approve 

the annual salary increases.   

 Ms. Katherine Kelley asked if this is a new round of raises and if it affects everyone 

except for faculty.   

 Mr. Randall Schaefer replied that this increase is for all employees who are not part of a 

bargaining unit. 

 Mr. Chris Johnson asked if a merit system was in place. 

 Ms. Shirley Hardy replied yes, and that evaluations are coming in right now.  She further 

explained the appraisal process to the Board. 

 After discussion, the motion was approved by unanimous roll call vote. 

 

BR #6165 – Child Care Center Report   

It is recommended that the Board of Trustees advise if further research and assessment is 

desired, along with the corresponding consultant expenses.   

Mr. Chris Johnson asked if the college is financially ready for this.  He stated that the 

educational component is critical to generate certified child care providers. 

Dr. John Anderson explained that we need to ensure that curriculum is designed around it 

and vice versa. 

Ms. Cheryl Krakow explained that students will not staff the facility, but we would build 

curriculum around it. 

Mr. Chris Johnson asked what will improve if we provide this center.   

Ms. Cheryl Krakow replied that the Early Childhood Education Program will be 

developed; it will be a whole new program. 

Mr. Chris Johnson asked if the cost to benefit ratio will be critical. 

Ms. Ann Dempsey affirmed that the cost to benefit ratio is part of what the research 

would provide. 
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Ms. Katherine Kelley indicated that she thought the task force is supposed to provide the 

vision to the Board. 

Mr. Randy Schaefer said that he recalled a vague idea of a daycare center, but it appears 

to clearly include the educational aspect. 

Mr. Chris Johnson stated that if it’s not educationally driven, then he does not support it.  

Before we direct consultants, we all need to be clear what we want this to be. 

Dr. David Powers indicated that he supports Mr. Johnson’s opinion, only one point (first 

bullet under item one) speaks to the educational component.  The directive to a consultant will 

need to be more specific in what the educational component will be and what we mean by “wrap 

it around” the curriculum. 

Mr. Randy Schaefer asked Dr. Anderson to please bring back a recommendation with 

more “wrap-around.” 

Dr. John Anderson indicated that we will bring back additional information, hopefully at 

the June business meeting, and he agreed with the Board’s comments. 

 

AR #099 – Resolution authorizing and directing an abatement of a portion of taxes levied 

Mr. Chuck Kostantacos explained that these resolutions stem from the Board’s agreement 

to participate in the enterprise zone.  He said that he has been asked to consider the positive and 

negative aspects of reviewing the enterprise zone and the approval of these abatements.   

 Mr. Chris Johnson moved to approve the resolution authorizing and directing an 

abatement of a portion of taxes levied, and Ms. Ann Dempsey seconded.  

 Ms. Ann Dempsey asked if staff could provide inter-governmental agreements that the 

Board was required to comply with.  We need to know our pre-existing commitments. 

 The Board asked for both resolutions for Rockford and South Beloit enterprise zones to 

the Board for review prior to approving. 

 Mr. Chris Johnson asked about the Agri-Industrial Complex.   

 Mr. Chuck Kostantacos will provide copies of all abatements/enterprise zone resolutions.  

 Mr. Chris Johnson made a motion to table Attorney Resolutions 099, 100, 101, and 102, 

which was seconded by Dr. David Powers, and passed by unanimous roll call vote. 

 

ICCTA 

Dr. David Powers will attend the monthly meeting in Springfield in June as well as the 

national conference which is in Baltimore. 

 Mr. Chris Johnson asked the purpose of the special meeting of ICCB on May 27.   

 Dr. John Anderson explained that it is regarding equalization funding for community 

colleges, and he will provide an update to Dr. Powers with any report from that meeting. 

 

Student Trustee Report 

Ms. Danielle Gaines thanked the Board of Trustees for allowing her to serve as student 

trustee.   

 Ms. Paige Barber reported that Ms. Gaines will represent the students well. 
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Unfinished Business 

 

Status Updates 

 

Audit and Budget:  Mr. Sam Overton provided an update for the Board of Trustees.  He 

indicated that the budget for 2005 will be presented on June 22, with the hearing and approval 

process in July.  He noted that the audit to ICCB is due in September. 

 

Presidential Search:  Dr. David Powers reported that applications are being received the will be 

reviewed by the committee beginning June 28. Ms. Nancy Chamberlain reported that five 

complete applications have been received, and there have been many inquiries and nominations, 

as well. 

 

New Business 

 

Ethics Policy 

 Drafts of other community colleges’ policies were circulated for comments and 

suggestions. 

 Ms. Ann Dempsey suggested we ask Dr. John Anderson to direct Robbins Schwartz et al. 

to draft a policy specific to Rock Valley College rather than adopt a generic version.  She said 

that Robbins Schwartz et al. has done this for other community colleges. 

 Dr. John Anderson reported that he would be happy to do this, and perhaps we may have 

recommendations by the next Board meeting. 

 Mr. Chris Johnson said that rolling the code into the bylaws would be his preference. 

 Mr. Chuck Kostantacos reported that his firm will be happy to work in tandem with 

Robbins Schwartz et al., and noted that they have the experience. 

 Mr. Chris Johnson said that he believed we can draft an attendance policy, and that he 

would like it included in the Board’s bylaws. 

 Mr. Randall Schaefer noted that the Trustee Code includes it as well; he would also like it 

adopted, as well. 

 Mr. Chris Johnson commented that we are fast approaching the deadline to place a 

vacancy on the November 2, 2004, ballot. 

 

Board Discussion 

 

 There was no Board discussion. 

 

President’s Comments 

 

Accolades:  Numerous accolades were distributed to the Board. 

  

President’s Schedule: A copy of Dr. John Anderson’s schedule for May was distributed to 

Board members. 

 

Announcements from Members of President’s Cabinet:   

Suzanne Berger reported the following: 
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• Foundation Board Meeting overview  

• Reseated officers from 2004 into 2005 

 • Jim Cox, President 

 • Dave Arnold, Vice President 

 • Suzanne Koffman, Secretary 

• Steve Carter, CFO of Woodward, will be chair of Starry, Starry Night on November 

20, 2004 

 

Correspondence: Other correspondence was included for the review of Board members, inclu-

ding RVC in the News and RVC News Releases and Results. 

 

Reminder of Upcoming Events:  Dr. John Anderson reported that the details of the auction will 

be forthcoming. 

 

Adjourn to Closed Session 

 

On a motion by Mr. Chris Johnson seconded by Dr. David Powers and unanimous roll 

call vote, the meeting was adjourned to closed session at 6:23 p.m.   

 

Reconvene Open Session 

 

On a motion by Dr. David Powers seconded by Ms. Ann Dempsey, and unanimous roll 

call vote, the open session was reconvened at 7:00 p.m.   

 

Next Meeting 

 

The dates of the next regularly scheduled meetings are Tuesday, June 8 (strategic), and 

June 22 (business), at 5:15p.m., at the Woodward Technology Center in Room 117.  

  

Adjournment 

 

On motion by Ms. Ann Dempsey seconded by Dr. David Powers and unanimous roll call 

vote the meeting was adjourned at 7:05 p.m.  

 

Submitted by Nancy Chamberlain. 

 

 

________________________________          _______________________________ 

Ms. Ann Dempsey, Secretary             Mr. Randall Schaefer, Chair 

 

 

 

 


