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REGULAR MEETING 
 

The Meeting of the Board of Trustees of Community College District No. 511, Winnebago, 

Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, Illinois, convened in the Woodward 

Technology Center, Room 117, on the main campus, on Tuesday, January 13, 2004 at 5:15 p.m. 

Chairperson Randall Schaefer called the meeting to order. 

 

ROLL CALL 
 

The following members of the Board were present: 

 

Ms. Ann Dempsey     Dr. David L. Powers 

Mr. Chris K. Johnson     Mr. Randall J. Schaefer 

Mr. Rick J. Johnson     Ms. Kathy Kelley 

Ms. Paige Barber, Student Trustee   Mr. Douglas E. Kelley 

 

Mrs. Suzanne Berger, Vice President of Institutional Advancement and Executive Vice President 

of the RVC Foundation; Mr. Robert Campbell, Associate Vice President of Information 

Technology Services and Chief Information Officer; Ms. Shirley Hardy, Executive Dean of 

Human Resource Services; Mr. Charles Kostantacos, College Attorney; Ms. Cheryl Krakow, 

Executive Vice President of Learning Services and Chief Academic Officer; and Mr. Sam 

Overton, Jr., Chief Financial Officer, also attended. 

 

 

Mr. Randy Schaefer announced that the Board would move for closed session.  He indicated that 

based on the items on tonight’s agenda, he expected everyone to behave in a professional manner 

with no outbursts. 

 

On a motion by Mr. Chris Johnson, seconded by Mr. Rick Johnson, and unanimous roll call vote, 

the meeting was adjourned to closed session at 5:20 p.m. 

 

At 6:20 p.m. Ms. Ann Dempsey made a motion to adjourn the closed session and reconvene into 

the open meeting.  The motion was seconded by Mr. Douglas Kelley.  The motion carried by 

unanimous roll call vote. 

 

Mr. Douglas Kelley moved to reconvene the open meeting at 6:25 p.m.  Mr. David Powers 

seconded the motion and it carried by unanimous roll call vote. 

 

Mr. Randy Schaefer declared that no action was taken in closed session and that the Board would  

review the Board Report #6132 at the second closed session. 

 

Ms. Ann Dempsey made the motion that the Board of Trustees exercise its right under Paragraph 

V.B. of the current “President’s Contract,” entered into on January 27, 1999 and continued 

thereafter, to terminate the President’s official duties as President of the College prior to the 

current termination date of the President’s contract for reasons other than those set forth in 

Paragraph V.A. of the President’s contract, effective immediately; and to direct the Board’s legal 
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counsel to prepare the necessary documentation to effectuate compliance with Paragraphs V.B. 

and V.C. of the “President’s Contract.” 

 

Mr. Chris Johnson seconded the motion and it was approved by unanimous roll call vote.  There 

was no further discussion. 

 

Board Chair Randy Schaefer stated that effective Tuesday, January 13, 2004, Dr. Roland “Chip” 

Chapdelaine has been relieved immediately of his duties as President of Rock Valley College.  

The Board of Trustees will appoint an acting President this week.  We hope to have an interim 

President named by the end of January.  We will be contacting a search firm in February to start 

the process of replacing the President and hope to have a new President seated by fall 2004. 

 

Mr. Randy Schaefer explained that this decision was one that was not taken lightly and that it 

comes only after months of discussions. 

 

COMMUNICATIONS AND PETITIONS 

 

There were no communications or petitions. 

 

VISITORS 

 

Several staff members, faculty and media also attended. 

 

 

ATTORNEY’S REPORT 

 

There was no report from the Board attorney. 

 

PRESENTATIONS 

 

TQE Presentation.  Ms. Diane Kuehl, RVC Acting Dean of Liberal and Sciences, introduced 

members of the partnership of the TQE grant:  Dr. Christine Sorenson and Dr. Fred Kitterle, of 

NIU; and Ms. Ann Rundall, of Rockford School District 205.   

 

The TQE grant is $5,000,000 in five years for teachers who participate in this partnership 

opportunity.  This program’s clinical experience would begin making improvements through 

grade 12, in Rockford School District 205, and will develop quality teachers.  This would also 

affect professional development schools, and would work for clinical placements, aligning 

curriculum.  Science, math and reading will be addressed through theory application and clinical 

experience.  This is important for Rockford locally, regionally and nationally.  This is a win-win-

win situation and will be great for the community. 

 

Ms. Cheryl Krakow thanked this team for coming and making their presentation.  She 

commented that this is systemic through the grades. 
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Dr. David Powers stated that Community Colleges were mandated to make education accessible 

to as many as possible.  He asked if there was a built-in mechanism whereby a qualified student 

could be provided tuition funds if the student agreed to return to teach in District 205.  Dr. Fred 

Kitterle answered that there was and that the model was based on the federal government 

providing a medical education to those students who committed themselves to serve in rural 

communities.   

 

Ms. Ann Rundall explained that is part of the criteria for this grant.  She reported that there 

would be approximately 500 teachers retiring at the end of this 2004/05 school year in the 

Rockford public system so this opportunity was very motivating. 

 

Mr. Chris Johnson thanked Diane and the other individuals for presenting their information and 

reported that the board appreciated the volumes of work involved.  He wanted to go on record as 

encouraging this group and its endeavors.  We would experience major problems at RVC if 

attending students could not read.  We need to have the students ready when they arrive here, 

because we would know they succeed when they leave. 

 

Mr. Chris Johnson also noted that he was very interested and supportive of these partnerships 

and programs.   

 

NCA Update.  Ms. Cheryl Krakow pointed out that Norma was Faculty of the Year. 

Dr. Penny Billman and Norma Anderberg-Freeberg provided an update of the process.  Dr. 

Penny Billman reviewed the accreditation definition, timeline and site visit preparation. 

 

Dr. Billman explained that the draft of the self-study is being edited.  A series of forums will be 

taking place very soon for members of the College community to provide feedback and input.  

The study is written at a global issue -- about the college as a whole.  This report will also 

address the issues of concern that were identified ten years ago. 

 

Mr. Chris Johnson asked if the college was slow in implementing the Level II assessment.   

 

Ms. Cheryl Krakow replied that she felt NCA would have preferred that we were further along.  

She also pointed out that most community colleges in Illinois were at Level II, as well, so it is 

not unusual.   

 

Mr. Chris Johnson asked if the trustees should be concerned.  Ms. Cheryl Krakow replied no, we 

had made great progress.  This was not something that ever ended; it was a continuous cycle. 

 

Dr. Penny Billman reported further on the process, explaining the plan, input, measurement, and 

method to “improve” change.  She pointed out that areas where RVC needed to improve were 

with communication and how individuals treated each other. 

 

Ms. Ann Dempsey thanked Dr. Penny Billman and Ms. Norma Anderberg-Freeberg, stating that 

their efforts were obvious.  She then asked if the fact that an interim President was in place 

would be detrimental to the college.  She asked if it would be possible to request a deferral, and 

if so, if we should. 
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Dr. Penny Billman replied that a deferral would not be permitted.  She explained that NCA was 

very accustomed to interim situations.  They would not be looking at individuals, but instead 

would be reviewing the process. 

 

Ms. Ann Dempsey pointed out that the Board’s action in the next few weeks would be critical to 

the NCA self-study to show a clear course of action.   

 

Dr. David Powers requested a hard copy of the governance section of the NCA handbook. 

 

On a motion by Mr. Chris Johnson, seconded by Ms. Kathy Kelly, and unanimous roll call vote, 

the meeting was adjourned to closed session at 7:26 p.m. 

 

At 8:30 p.m., Mr. Chris Johnson made a motion to adjourn the closed session and reconvene into 

open session.  The motion was seconded by Mr. Douglas Kelley and carried by unanimous roll 

call vote.  The open meeting was reconvened at 8:40 p.m.  Board Chair Randy Schaefer declared 

that no action was taken in closed session. 

 

REPORTS 

 

Board Report #6132 – Personnel Report #529 
 It is recommended that the Board of Trustees approved the listed items of personnel.   

On a motion by Mr. Chris Johnson, seconded by Ms. Kathy Kelley, and unanimous roll call vote, 

Board Report #6132 was laid over to the next business meeting. 

 

NEW BUSINESS 
 

On a motion by Mr. Chris Johnson, seconded by Mr. Doug Kelley, and unanimous roll call vote, 

Ms. Cheryl Krakow was nominated as Acting President.  Ms. Krakow accepted the appointment. 

 

BOARD DISCUSSION 

 

Chairman Randy Schaefer stated that it is more critical than ever that members of Cabinet work 

as a team and he hoped that all members will stay on, providing a solid base for the interim and 

new president to work from.  Mr. Schaefer commented that the Board wants and needs all of 

Cabinet in place in order to move forward. 

 

Mr. Chris Johnson commented that there are larger decisions ahead for the future than those 

made this evening.  In order for this Board to deliver to its constituents and students of the 

College the Board needs all of Cabinet and sincerely depends on their advice and counsel. 

 

Ms. Krakow replied that she believed she spoke for all of Cabinet in saying that they have all 

made a strong commitment and will work together to maintain their focus. 
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Mr. Schaefer stated that until an Interim President is in place, major decisions regarding financial 

or personnel matters should be forwarded to him and the Board will discuss and advise Ms. 

Krakow and Cabinet accordingly. 

 

NEXT MEETING 

 

The dates of the next regularly scheduled meetings are Tuesday, January 27, 2004 (business), 

and Tuesday, February 10, 2004 (strategic) at the Woodward Technology Center, Room 117.  

 

On a motion by Mr. Chris Johnson seconded by Mr. Rick Johnson and unanimous roll call vote, 

the Board adjourned at 8:50 p.m. to January 20, 2004 at 5:15 p.m. for the purpose of 

interviewing candidates for the interim president.  

 

 

Submitted by Nancy Chamberlain. 

 

 

 

________________________________          _______________________________ 

  Ms. Ann Dempsey, Secretary             Mr. Randall Schaefer, Chair 

 

 

 


