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Strategic Meeting – Board Retreat 

 

The Strategic Meeting of the Board of Trustees of Community College District 

No. 511, Winnebago, Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, 

Illinois, convened in the Support Services Building in room 1300 on the main campus, on 

Saturday, October 18, 2008 at 8:05 a.m.  Chairperson Ted Biondo called the meeting to 

order.   

 

The following members of the Board were present: 

    

 Mr. Ted Biondo Dr. Stephanie Raach 

 Ms. Katherine Kelley  Mr. Randy Schaefer 

 Mr. Ken Nelson Ms. Chris Beck, 

 Ms. Michaela Perdue 

 

The following members of the Board were absent:  Mr. Mike Olson.  

 

Also in attendance: Dr. Jack Becherer, President; Ms. Amy Diaz, Associate Vice 

President of Student Services; Ms. Ann Kerwitz, Assistant to the President; Mr. Chuck 

Martin, Managing Director of Human Resource Services; Mr. Mike Mastroianni, 

Associate Vice President of Outreach and Planning; Dr. Diane Nyhammer, Vice 

President of Academic Affairs; Mr. Sam Overton, Jr., Vice President of Administrative 

Services; and Mr. Greg Wear, Dean of the College. 

 

Dr. Diane Nyhammer and Mr. Greg Wear used a PowerPoint presentation to 

describe how enrollment patterns, program reviews, advisory committees, student and 

graduate surveys, the Illinois Articulation Initiative, faculty preferences and contract 

requirements, and a recent analysis of the Spring 2009 Liberal Arts and Sciences 

schedule are all used to insure that students’ needs are being met and classroom facilities 

are being utilized efficiently. Conclusions indicate: 1) In the fall of 2008, 82.5 percent of 

the available 28,556 student seats were filled. (CLI and CLII are full, while WTC is 75 

percent full). 2) Enrollment distribution pattern of “credit hours by attendance time” 

indicates decreasing “nighttime” enrollment only, but this is likely to change with 

economic downturn and more adults seeking training, certificates and degrees. 3) 

Increase in dual enrollment and increase in traditional age students will create greater 

space constraints on the main campus in the daytime. 4) Space constraints and steady 

enrollment in general education courses present an opportunity to explore more online 

and hybrid delivery options for full-time, daytime students. 

 

Challenges: 1) Where to hold CLI and CLII classes during renovation? 2) 

Funding sources need to be identified, since the state of Illinois is not likely to have a 

capital plan in the near future. 3) Would moving all Outreach and Planning classes off the 

main campus free up sufficient classroom space? 

 

Greg Wear presented an update of the Stenstrom Center for Career Education 

(SCCE) Vision group meeting held October 17. Attendees, which included all Science 
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faculty members, agreed to research requirements to make SCCE a full branch campus, 

and discussed various options to address space needs during CLI and CLII renovations. 

Discussion also included identifying potential long-term facilities needs that will 

accommodate all students in credit and non-credit programs.  

 

After a short break, Sam Overton reviewed project priorities “A” (1 to 5 years) 

and “B” (2 to 7 years) of the Facilities Master Plan. Mr. Overton noted that although 

there are some upcoming construction challenges, the PEC renovations and additions are 

on schedule and under budget. He also described parking lot renovations that include 

increased capacity and improved signage. Since CLI and CLII renovations will require 

significant infrastructure improvements to the existing buildings, Greg Wear will chair a 

task force to analyze several possible outcomes and determine conceptual design(s). Mr. 

Overton further described several decision-making processes being used, as well as 

potential financial limitations, next steps and time lines. 

 

Board discussion focused on ways to create additional classroom space during 

CLI and CLII building renovations, which may also include expansion of one or both 

buildings. Primary factors to be determined are the College’s 5- to 10-year capacity and 

where to move people during construction. Options include but are not limited to: 1) Use 

existing RVC off-campus locations, community and/or other higher education facilities. 

2) Renovate one floor at a time. 3) Expand WTC. 4) Consolidate and/or move certain 

programs. 5) Create a Stenstrom-like campus outside of Rockford.  

 

In summary, the Board: 1) Encourages Dr. Nyhammer, Mr. Wear and the faculty 

to “dream big” when conceptualizing expansion needs. 2) Is willing to consider new 

building construction and significant renovation. 3) Acknowledges that future 

construction must be based on a logical, long-term vision to reposition the College to 

ensure that it meets the future educational needs of the community. 

 

During a ten-minute break, Dr. Diane Nyhammer, Mr. Greg Wear, Mr. Mike 

Mastroianni, Mr. Sam Overton, Ms. Amy Diaz and Mr. Chuck Martin left the meeting. 

 

Mr. Ted Biondo facilitated discussion on the meaningful trustee role in guiding 

the direction of the College. Discussion questions included: 1) What processes are used to 

guide Board decisions? 2) Does the Board need a formal document as a guide? 3) Does 

the Board need to use more Study Sessions for discussion? 4) To what degree should the 

Board be involved in evaluations of College administrators? 5) What are the advantages / 

disadvantages of having Foundation representatives on Board committees? 6) What is the 

role of the Board Chair in relation to other trustees?  

 

In summary: 1) The Board chair is more involved with Board functions and works 

closely with the president to determine meeting agendas and appropriate distribution of 

information. 2) The underlying philosophy for Board members is to do what’s best for 

the College. 3) Some questions remain unanswered and discussion should continue at 

another meeting.  
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Adjourn to Closed Session 

 

 Adjourned to closed session at 11:50 a.m., on a motion by Mr. Randy Schaefer, 

seconded by Dr. Stephanie Raach, and unanimous roll call vote.    

 

Reconvene Open Session 

 

 The meeting reconvened at 1:05 p.m.  No action was taken in closed session. 

 

Next Meeting 

 

The date of the next regularly scheduled meeting is Tuesday, October 28, 2008 

with Study Session at 5:15 p.m. in WTC 141, followed by the regular meeting at 6:00 

p.m., in WTC 117/119/121. 

 

Adjournment 

 

 On a motion by Dr. Stephanie Raach, seconded by Mr. Randy Schaefer, and 

unanimous voice vote, the meeting was adjourned at 1:08 p.m. 

 

Submitted by Ann Kerwitz 

 

 

 

        

Ms. Katherine Kelley, Secretary  Mr. Ted Biondo, Chair 

 

 


