
Special Meeting

The Special Meeting of the Board of Trustees of Community College District No. 5l l,
Winnebago, Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, Illinois, convened in the
Woodward Technology Center Room l4l/142 on the main campus on Tuesday, March 10, 2009 at
5:30 p.m. Chairperson Ted Biondo called the meeting to order.

Roll Call

The following members of the Board were present:

Mr. Mike Olson Ms. Katherine Kelley
Mr. Ted Biondo Ms. Chris Beck
Mr. Ken Nelson Mr. Randy Schaefer

The following members of the Board were absent: Dr. Stephanie Raach, Ms. Michaela Perdue

Also in attendance: Dr. Jack Becherer, President; Ms. Suzanne Berger, Vice President of
Institutional Advancement and Executive Vice President of RVC Foundation; Ms. Amy Diaz, Associate
Vice President of Student Development; Ms. Ann Kerwitz, Assistant to the President; Mr. Chuck Martin,
Managing Director of Human Resources; Mr. Mike Mastroianni, Associate Vice President of Outreach
and Planning; Mr. Sam Overton, Jr., Vice President of Administrative Services; Mr. Greg Wear, Dean of
the College.

Discussion

Due to the large number of guests, Discussion ltem #3, PSA and ESP Employee Compensation
Plan for FY10, was moved to the beginning of the agenda.

Discussion Item #3 - PSA and ESP Employee Compensation Plan for FY10

Chairperson Ted Biondo acknowledged the three guests who signed in to address the Board in
regard to this topic:

o Educational Support Personnel (ESP) President April Lipnitzky asked the Board to be fair
and equitable and to consider all employees when making their decision. She reminded the
Board that ESP members are the backbone of support for RVC.

o Professional Staff Association (PSA) President Jacki Minnihan addressed the rumor of a
possible wage freeze, stating that the college is working hard toward data-driven decision
making, and questioned why awage freeze had been mentioned at a previous meeting
when it appears the college is in good financial condition. She asked for answers to a list of
questions related to the college's frnancial health, and noted that PSA members are not
only taxpayers, but many are also budget offrcers tryrng to be good stewards of the budget.

o Anne Rappaport spoke in support of ESP and PSA member contributions to the college's
success, noting that members are respectful of the Board and the difficult decisions they
face, but asked the Board to be fair and equitable when making a final decision on salary
compensation.
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Chuck Martin led Board discussion, asking their guidance on the components of RVC
compensation: across-the-board increase, internal/external equity, and merit/performance pay. Board
members indicated they need more information before making a decision and would like to see additional
salary comparison data from other schools, includingK-12 and four-year colleges,local municipal
entities, as well as EAV and state funding projections.

Chair Biondo thanked RVC personnel for their excellent management of the budget.

Discussion Item #1 - Building CLIII: Understanding the Bidding Processes for Architects and
Contractors to Ensure the College's Processes Lead to a Cost Effective and Quality Facility

Sam Overton reviewed the April annual appointments, ICCB guidelines for selection of an
architect, the architect RFQ process, the ICCB capital project manual for locally funded projects and the
new building or renovation process. Focus groups led by Greg Wear are meeting now to determine
program needs and conceptual design for CLIII.

Representatives of architects Saavedra Gehlhausen explained how their fee structure is
determined, and timeline of the project schedule for design and construction of CLIII.

Dr. Jack Becherer thanked the architects and Mr. Overton for their presentation, noting that this is
a very exciting time for the college.

Discussion ltem#2 - Board Guidance on Building the FY10 Operating Budget that Incorporates
Proposed BY10 Initiatives

Discussion revolved around two questions:
a. Should the FY10 Initiatives be built into the FYl0 budget?
b. Do we tap into reserves if needed?

The Board voiced its support for the FY10 Initiatives, adding that they should be included in the
FYIO operating budget. The Board also agreed that further decisions can be made when the final budget is
available. Trustee Biondo indicated he had spoken with Trustee Raach, and they both feel that monies for
the FYIO Initiatives should take priority before the spend-down list.

Dr. Jack Becherer acknowledged that Administration has presented an aggressive FYl0 plan that
will result in additional costs, but will also expand the college's capacity and ultimately help students
succeed. He added that it is time for RVC to become a greater institution by continuing to be mindful of
the area's economic situation, and be ready to lead the community out of recession.

Adjournment

On a motion by Mr. Mike Olson, seconded by Mr. Randy Schaefer, and unanimous voice vote, the
meeting was adjourned at 7:05 p.m.

Submitted by Ann Kerwitz

Mr. Ted Biondo, Chair
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