
Adjourned Meeting 
 
The Meeting of the Board of Trustees of Community College District No. 511, Winnebago, 
Boone, DeKalb, McHenry, Ogle, and Stephenson Counties, Illinois, reconvened in the 
Woodward Technology Center, Room 141-142, on the main campus, on Tuesday, 
August 29, 2006, at 5:15 p.m.  Chairperson Randy J. Schaefer called the meeting to order.   
 
 

Roll Call 
 
The following members of the Board were present: 
 

Mr. Ted Biondo    Ms. Katherine Kelley 
Ms. Candace Clark    Dr. David Powers 
Mr. Ken Nelson    Mr. Randall J. Schaefer 
Ms. Chris Beck 
 

The following members of the Board were absent:  Mr. Rick J. Johnson 
  
Dr. Jack Becherer, President; Ms. Suzanne Berger, Vice President of Institutional Advancement 
and Executive Vice President of the RVC Foundation; Ms. Nancy Chamberlain, Assistant to the 
President; Ms. Amy Diaz, Assoc. Vice President for Student Development; Mr. Chuck Martin, 
Managing Director, Human Resource Services; Mr. Sam Overton, Jr., Vice President of 
Administrative Services and Dr. Ricky Streight, Vice President of Academic Affairs were also 
present.  Mr. Keith Irons was in attendance to serve as facilitator of discussion. 
 
Dr. Becherer outlined for the trustees a draft of his comments for the Fall Conference on 
September 5 regarding the Strategic Directions for the college.  
 
Governance and Communication 
 
Following the April 28 Shared Governance retreat, it was determined that a simpler model is 
necessary. 
 
Cabinet was dissolved at the onset of the fall semester. A perception existed that Cabinet made 
all the decisions at the college. The number of vice presidents at the college has also been 
reduced from seven to five. A President’s Council has been formed, with representation from all 
employee groups and students. President’s Council is not a decision-making body, but is 
advisory in nature. 
 
Each college leader will be responsible for his/her own area, empowering his/her people.  
 



Goals of the Shared Governance system were: 
 
Participation in process 
Open, honest and direct communication 
Ample opportunities for input 
Mutual respect in a climate of trust 
 
With a President’s Council, is a separate system really necessary? 
 
A Coordinating Task Force will remain in place for at least one year, convening college forums, 
and reporting to the president on a regular basis. 
 
 
Proposed Directional Statements for the 2007-2011 College Master Plan 
 
Evolving into a learning-centered college 
Raising educational aspirations 
Responding to community and student needs 
Establishing public and private connections to accomplish more than we can by ourselves 
Optimizing resources 
 
 
Work sessions at Fall Conference will address three questions: 
Which directional statements do you support? 
Which directional statements would you revise? 
What directional statements would you add? 
 
If approved by the Board, the directional statements would be tied to general outcomes.  
 
Divisions will establish their own initiatives in addition to those identified as college-wide. 
 
Planning must be clear, simple, understandable, performance-driven, measurable, realistic, and 
supported by college resources. 
 
Quarterly reports will be made to the Board, an annual report will be prepared in April noting 
progress throughout the year. 
 
Following the presentation by Dr. Becherer, trustees and college administrators provided input 
into the directional statements, facilitated by Mr. Irons. The following statements represent the 
substance of the conversation. 
 
These Statements are reasonable and attainable. 
What are the desired outcomes? 
Will the system box us in too much and we’ll be unable to adapt? 
Perhaps these ideas are a good means to implementation and control (lacking in SG system). 
If we do need to change course, we need to be sure of the reason for the change. 



This is a feeling of re- focus. 
We should always be revisiting the directional statements; it’s what we should be doing. 
Planning is easy, implementation is difficult. This is a way to explore the possibility of more 
effective implementation. 
Consistency and communication are two critical items. What is occurring and expected? 
 
Dr. Becherer thanked the trustees for their input and feedback, commenting that he will consider 
their remarks in preparing for Fall Conference discussions. 
 
 

Adjourn 
 
On a motion by Mr. Ted Biondo, seconded by Dr. David Powers, and unanimous roll call vote, 
the meeting was adjourned at 7:04 p.m. 
 
 
Submitted by Nancy Chamberlain. 
 
 
               
Ms. Chris Beck, Secretary Mr. Randall J. Schaefer, Chair 
 


